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Assignment 1: Creating an eCommerce Business
Due Week 4 and worth 135 points

"Too often, entrepreneurs brimming with optimism and enthusiasm launch businesses
destined for failure because their founders never stop to define a workable strategy that sets
them apart from their competition.” {Scarborough & Cornwall, 2015, p. 106).

With this assignment, you have the opportunity to take your creative ideas to the next step
and begin to develop a sirategy that will form the foundation for a successful business.

Write a three to four (3-4) page paper in which you:

1. Develop an idea for a prospective smali business, and select a name for the
company.

2. identify its key competitors and summarize the strengths and weaknesses of one of
the competitors.

3. Prepare a mission statement that encompasses the purpose of the business and
considers its target market.

4. identify the ownership form for this business, taking into consideration tax
implications, liability exposure, managerial ability, and cost of formation.

5. Include at ieast two (2) references outside the textbook.

Your assignment must follow these formatting reguirements:

* This course requires use of Strayer Writing Standards (SWS). The format may be
different than other Strayer University courses. Please take a moment to review the
SWS documentation for details {(more information and an example is included in the
Strayer Writing Standards left menu link).

+ Include a cover page containing the title of the assignment, the student’s name, the
professor's name, the course title, and the date. The cover page and the reference
page are not included in the required assignment page length.

The specific course leaming cutcomes associated with this assignment are;

« Analyze the nature of entrepreneurship, business ethics, and social responsibility in
managing a successful small business.

+ Describe and analyze the role of creativity and innovation as a competitive advantage
of a small business.

+ Describe the strategic planning process and develop a strategic plan for a small
business.

+ Describe and analyze the necessary aclivities and key decisions to start a small
business.

* Use technology and information resources to research issues in smali business
management.

+ Wite clearly and concisely about small business management using proper writing
mechartics.
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Grading for this assignment will be based on answer quality, logic/organization of the paper, and
language and writing skills, using the following rubric.

Points: 135

Assignment 1: Creating an eCommerce Business

(Weight: 209

business and

d considers

and considers

Meets
Criteria Unacceptable | Minimum Fair Proficient | Exemplary
Below 60% F |Expectations| 70-79% C | 80-89% B | 90-100% A
60-69% D
1. Develop anidea {Did not submit |Insufficiently [Partially Satisfactorily ffhoroughly
[for a prospective  |or incompletely developed an Kdeveloped an {eveloped an [developed an
small business, and developed an dea for a fidea for a idea for a idea for a
select a name for thefidea for a rospective  jprospective ﬁarospective prospective
company. prospective mall business gmall business |small businessfmall business
Weight: 20% small business d name for jand name for jand name for fand name for
and name for thefthe company. [the company. [the company. khe company.
conipany.
2. Identify its key id not submit |Insufficiently |[Partially Satisfactorily [[horoughly
competitors and or incompletely pdentifed its  [identifed its  |identifed its  [identifed its
summarize the identifed its key key ey ey key
strengths and competitors and pompetitors  fcompetitors  kompetitors  fcompetitors
weaknesses of one  ummarized the fnd d and pnd
of the competitors. trengths and ummarized pummarized jsummarized pummarized
Weight: 20% weaknesses of  he strengths  [the strengths  [the strengths  jthe strengths
one of the nd nd and and
competitors. caknesses of [weaknesses of fweaknesses of jweaknesses of
ne of the ne of the one of the one of the
ompetitors. fompetitors. fcompetitors. fcompetitors.
3. Prepare a mission |Did not submit artially Satisfactorily [Thoroughly
statement that or incompletely repared a E:epared a Jprepared a
encompasses the  [prepared a 1Ssi0n ission mission
purpose of the mission atement that [statement that statement that
business and statement that ncompasses |fencompasses kncompasses
considers its target  fencompasses the he purpose of [the purpose offhe purpose of
market. purpose of the he business  [the business  [the business

and considers

considers its its target its target
farget market. arket. market. .
4. Identity the id not submit [[nsufficiently [Partially Satisfactorily [Thoroughly
ownership form for for incompletely fidentified the [identified the [identified the i
this business, taking fidentified the wnership ownership ownership
into consideration  fownership form [form for this  |form for this  [form for this
tax implications, or this business,pbusiness, fbusiness, hbmusiness,
fliability exposure, ing into aking into  [taking into king into
managerial ability, [consideration onsideration [consideration [consideration
and cost of x implications, tax X
formation. 1ability mplications, [implications, fimplications,
Weight: 25% xposure, 1ability Fiability iability
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managerial EXpOSUre, Xposure, CXPOSUIE, Xposure,
ability, and cost Jmanagerial anagerial  |[managerial anagerial
of formation.  fability, and bility, and  [ability, and bility, and
cost of ost of icost of ost of
fformation. ormation. formation. ormation.
5. Two (2) No references  [Does not meet [Does not meet Meets number [Exceeds
references outside  provided the required  |the required  jofrequired  jhumber of
the textbook number of umber of references; all fequired
Weight: 5% references; all references; references references; all
Feferences ome fhigh quality feferences
poor quality keferences choices. high quality
choices. oor quality choices.
hoices.
6. Clarity, writing ore than 8 7-8 errors 5-6 errors 3-4 errors )-2 errors
mechanics, and KITOrS present  Jpresent resent [present bresent
formatting
requirements.
Weight: 10%
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