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The role of governing board in the strategic initiative in an organization

The governing board is critical in any organization because of its position of oversight in ensuring other functions of the organization runs well. The board is essential in the management process. The governing board is a body that constitutes people who have chosen and to ensure an organization meets its objectives and achieve the vision. The body is focused on the future success of the team since it depends on the efficiency and high quality of systems and services. 
It is the role of the governing board to offer oversight to the organization regarding of strategic planning and business operations. The body also ensures that all the activities are in the best interest of all the organization’s stakeholders including funders, consumers, employees and affiliates. The board mandated a general role of strategic planning, finances, business operations, human resources and other relevant activities (Wickramasinghe & Gururajan, 2015). As an oversight group, the board is responsible for establishing the human resource controls. However, the level to which the board is involved in the undertakings of the human resource are highly dependent on the governance model used and the duration the organization has been in existence. Organizations that has been in existence for long and are recognized, the governing board is tasked with taking charge of the workforce performance and other functions of human resources like allocation of duties. Usually, the board of management has a distinct line for separating responsibilities and commands among the board members, organizational line managers, and executive leaders. 
The primary focus of the strategic initiative is to make the corporate operations simpler and run efficiently. There are also some valuable factors that are considered when ensuring high quality and that the organization meets its needs. Middleville has a governing board that focuses on the performance of the workforce. The body will provide excellent performance through strategic planning of the human resource concerning roles, responsibilities, hiring and motivation of the workforce (Wickramasinghe & Gururajan, 2015). Looking at the initiatives, the organization’s departments are well organized, but certain things that need accomplished. For instance, there are 575 beds in Middleville and the healthcare has 13,000 admissions. It is the role of the governing board to ensure that more beds are acquired to support the large numbers of admissions. 13,000 admissions cannot be supported by the available number of beds and hence the need for the board for this organization to have a strategic plan or increase the bed in the facility.

Besides, there are also a high number of births in the facility thus creating a need for an extra wing to cater for the rising needs. The new wing should be able to provide for different cases and improve the quality of the healthcare. The role of the governing body in the Middleville organization is to ensure there are enough nurses and doctors among another workforce to help reduce the ratio of patients to healthcare professionals.

The governing body’s role in these initiatives is also to ensure that the general society does not suffer regarding the availability of facilities. Facilities should have adequate resources including tools and equipment for various situations. Also, the board should evaluate the performance of the workforce and determine if they are motivated well to maintain the high quality of services. It is obvious that employees who are not paid well are likely to deliver poor services hence need for a review of their remunerations through the governing body and the human resource department. 
Middleville Performance measurement

Though different types of healthcare suppliers also have different performance levels, one common thing is their objective which is based on better service delivered to the individuals they serve. One of the good way that an organization can determine the progress towards meeting its goals is through performance assessment. Performance evaluation involves a close analysis of the operations and identifying the elements that need to be modified so that the level of service quality can be very high (Valentine, 2015). Performance assessment will also allow the providers to identify the techniques that work for them and those that do not work for them. The can also learn this from what they have achieved and the process that made them succeed. Middleville can measure its performance based on the following aspects.

Figures of its OP visits; there is a total of 221,000 OP visits recorded by Middleville. Comparing that number to the figures of the competitors, there is a significant difference where Brierfield had 175,000 and Greystone have 41,000 OP visits. This number can be used as one of the performance indicators and an explanation developed as to why there is such a big difference between the OP visits in Middleville and its competitors. The competitors may be having poor performance based on this aspect due to the low bed capacity and other factors that could not be captured in the records provided (Valentine, 2015).

Variations in expenses; there is a significant difference in costs in the three competing healthcare facilities whose records have been provided. Looking at the data, Brierfield leads regarding expenses with a total expenditure amount of $130,000 where Middleville is next with a total of $125,000 and then with $80,000 id Greystone. Logical analysis of the situation indicates that Middleville is expected to have the highest expenses due to many patients serves as well as a significant number of personnel. This is, therefore, a performance indicator that Middleville has good cost management when compared to its competitors. For better performance, there should be low prices and high quality of services, and this should be reflected in the low expenses and high patients’ base.

The Births in the facilities is also a performance indicator. It is expected of the healthcare providers to ensure high-quality services to the customers. Expectant mothers are part of the client base, and the birth is one of the services that providers should make sure high quality. Therefore, births can be a basis to assess the performance of a healthcare facility. From the data provided, Middleville has the highest births while Greystone has the lowest births and this can be concluded that Middleville has high-quality services concerning birth deliveries. Also, Brierfield has more admissions but still has lower births than Middleville.
Maintaining competitive advantage

There are several areas that Middleville should consider so that it maintains its competitive edge in the market. The patients’ admission is one of these regions. Middleville should increase the number of patients admitted. It is not realistic that Brierfield can admit more patients than Middleville which has more bed capacity. This can be translated directly to imply underutilization of resources in Middleville (Valentine, 2015). When the facility increases the number of patients admitted, the OP visits will also increase. OP visits will hence make their competitive edge be achieved because all the healthcare providers are aimed at improving OP visits and providing health services. 

There is also need to focus more on the techniques that can help reduce the expenses. It is again not realistic for the healthcare facility with higher admissions to have nearly same amount of expenditure with a facility with lower admissions. Brierfield has very high admissions as compared to Middleville, but the difference in the expenses is only $5,000. The difference between admissions is 4,000 and the difference in the expenditure of $5,000 are not realistic at all. It is therefore very crucial for the strategic management team to focus on techniques that will lower the expenses and increase the service quality. The board should closely monitor the expenditure routines and deploy better strategies so that it could gain and maintain the competitive edge through cost leadership.
Implementation of EMR

EMR is an acronym for Electronic Medical Records. It is true that the implementation of electronic medical records system will provide more effectiveness, intelligence and reliability of healthcare services thus advancing the health generally in the society (Whitsitt, 2015). The systems are also beneficial economically and socially. However, before implementing the EMR systems in the Middleville facility, it is important to consider the payback duration and costs associated. Immediate benefits that the health care facility is likely to include reduced errors in record keeping, better data synchronization for effective decision making, reduced expenses, and improved output. Other benefits which are also long term include better health policies, personalized and predictive medication process, a significant reduction in the outflows in both the organizational level and national level and more accurate ingenuities in public health. 

Conversely, these numerous benefits associated with electronic medical record implementation cannot realize without the involvement of the providers, patients and the federal government which all must incur the enormous costs of information security as well as implementation costs (Whitsitt, 2015). The costs that will be incurred include the hardware and software costs and human labor costs for the execution. To implement the system, the organization will first backup its data and other valuable information. Then the new regime will be installed and tested on the new hardware before transferring data into the new system. After testing and training of the employees, the healthcare process can then be performed through the new electronic medical record systems.
Workforce retention

To maintain customer satisfaction and promote good relations, there is a need to have employees satisfied. The following are two ways the Middleville can use to retain the employees and make them satisfied;

1. Ensuring employee involvement; this involves supporting the employees and providing them with the information they need to perform their duties efficiently. It is also important to engage employees in all the operations of the healthcare by asking them to provide their opinions on certain aspects (Ingram & Glod, 2016).

2. Providing the employees with autonomy and authority will also ensure employee satisfaction and retention. They should give an opportunity to design their work plan and how they are to achieve their tasks and goals. 
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