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Chapter 4 Analyzing Work and De...  (2)

inputs is to consider what can go wrong.
The ‘[ IR box illustrates that if an
organization's outputs fall short of goals,
managers might find that the cause is
a failure in planning for inputs.

Workers Often Lack Resources to Do Their Jobs

Work flow analysis spells out the human and other resources needed for carrying out well-defined tasks that will meet
p.98 objectives. Success requires the right people with access to resources including equipment and information. However,
research suggests that some of these inputs may be missing at many organizations.
In a survey of more than 500 U.S. workers in different industries, AtTask, a maker of project management software,
[Oops | found that large numbers of workers are struggling to meet objectives on time—if they even know what their objectives
are. According to AtTask, 60% of the workers said they are completely overwhelmed or barely meeting deadlines

p-100 Responses to other questions in the survey point to some possible causes. One-third of the workers said they are unable
to turn in assignments on time because some resources they need are not available. Even more (about 50%) say their
Chapter 5 Planning for and Recrui... @ organizations do not have enough people to get all the necessary tasks finished unless people work overtime. More than a
third of them say they are only somewhat, a litle, or not clear about desired outputs—how their work is measured or how
. and showing the organization’s their supervisor defines success.
commitment to behaving responsibly with
regard to all its stakeholders, including Questions

employees, customers, and the
community.8 The ‘(R [ERRY" box

illustrates consequences of not taking

those steps. Sources: AfTask, “2013 AtTask State of Work Survey: Executive Summary,” http:/iwww.attask.com, accessed May 6, 2014;
Dennis McCafferty, “Projects Suffer from Lack of Staffing, Resources,"CIO Insight, December 19, 2013,
Book Content: 51 results hitp:/fwww.cioinsight.com; AtTask, “AtTask Survey: Workers Overwhelmed by Deadlines Blame Lack of Focus and Constant

Interruptions,” news release, November 14, 2013, http://www.attask com
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1. What consequences might an organization expect to result from the conditions described by the AtTask survey?
2. How might an organization use work flow analysis to prevent some of these problems?
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