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ASSIGNMENT INFORMATION

System Development Life Cycle: Phases IV & V —
Implementation and Maintenance

Overview

With the justification of an HRIS solidified, you need to show your client how you will
implement the HRIS using one of the change models discussed in our text. You will also
need to explain and justify cost associated with implementation via a cost benefit analysis.
You want to ensure the system is properly maintained and evaluated for continuous
improvement. Therefore, you will include a maintenance and evaluation plan in your
proposal.

Instructions

Write a 3—4 page proposal, in which you do the following:
Change Management

1. Discuss the various reasons system implementation fails. Compare and contrast
various change models. Then select a change model to use during system
implementation. Provide details of how you will use the change model, and justify
why you selected one model over the other models. Explain the various steps that
should be included to ensure the change model is effective.

HRIS Implementation

2. Discuss the activities that are necessary prior to the system going live, and provide
a timeline for these activities. Specify which change management team member will
be responsible for each activity, and explain their role.

Cost Benefit Analysis

3. Create a cost benefit analysis matrix for the HRIS vendor you chose during Phase
1l Design. Analyze the cost justification strategies that you will use to justify the cost
of the HRIS, including data that identify each benefit and cost component examined,
estimates of the dollar amount for each, estimates on when the organization will
incur each cost and receive each benefit, and documentation justifying each
decision you made in listing these benefits.

When finished, make sure to click Submnit.
Optionally, click Save as Draft to save changes and continue working later, or click Cancel to quit without savir
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5. Use at least three quality academic resources in this assignment. Note: Wikipedia
and similar websites do not qualify as academic resources.

This course requires the use of Strayer Writing Standards. For assistance and information,
please refer to the Strayer Writing Standards link in the left-hand menu of your course.

The specific course learning outcome associated with this assignment is:

. Create an HRIS implementation and maintenance plan that includes a timeline of
activities, responsibilities, and a cost-benefit analysis.,
. . & #

By submitting this paper, you agree: (1) that you are submitting your paper to be used and stored as part of the
SafeAssign™ services in accordance with the Blackboard Privacy Policy; (2) that your institution may use your paper
in accordance with your institution's policies; and (3) that your use of SafeAssign will be without recourse against
Blackboard Inc. and its affiliates.
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SafeAssign accepts files in .doc, .docx, .docm, -ppt, .pptx, .odt, .txt, .rif, .pdf, and .html file
formats only. Files of any other format will not be checked through SafeAssign.
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When finished, make sure to click Submit.
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Name: w07a1

Rubric Detail - HRM520009VAQ16-1212-001

Description: w07a1 - System Development Life Cycle: Phases IV & V — Implementation and Maintenance

Grid View

Discuss the
various reasons
system
implementation
fails. Compare
and contrast
various change
models. Select a
change model to
use during
system
implementation.
Provide details
of how you will
use the change
model, and
justify why you
selected one
model over the
other models.
Explain the
various steps
that should be
included to
ensure the
change medel is
effective.

List View

Unacceptable

0 (0.00%)

Did not submit or
incompletely
discussed the
various reasons
system
implementation
fails. Did not
submit or
incompletely
compared and
contrasted the
various change
models. Did not
submit or
incompletely
selected a change
model to use
during system
implementation.
Did not submit or
incompletely
provided details of
how you will use
the change
model, and did
not submit or
incompletely
justified why you
selected one
model over the
other models. Did
not submit or
incompletely
explained the
various steps that
should be
included to
ensure the
change model is
effective.

Needs
Improvement

45 (22.50%)

Partially
discussed the
various reasons
system
implementation
fails. Partially
compared and
contrasted the
various change
models. Partially
selected a
change model to
use during
system
implementation.
Partially provided
details of how you
will use the
change model,
and partially
justified why you
selected one
model over the
other models.
Partially
explained the
various steps that
should be
included to
ensure the
change model is
effective.

Competent

51 (25.50%)

Satisfactorily
discussed the
various reasons
system
implementation
fails. Satisfactorily
compared and
contrasted the
various change
models.
Satisfactorily
selected a
change model to
use during
system
implementation.
Satisfactorily
provided details
of how you will
use the change
model, and
satisfactorily
justified why you
selected one
model over the
other models.
Satisfactorily
explained the
various steps that
should be
included to
ensure the
change model is
effective.

Exemplary

60 (30.00%)

Thoroughly
discussed the
various reasons
system
implementation
fails. Thoroughly
compared and
conftrasted the
various change
models.
Thoroughly
selected a
change model to
use during
system
implementation.
Thoroughly
provided details
of how you will
use the change
model, and
thoroughly
justified why you
selected one
model over the
other models.
Thoroughly
explained the
various steps that
should be
included to
ensure the
change model is
effective.
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Discuss the
activities that are
necessary prior
to the system
going live, and
provide a
timeline for these
activities.
Specify which
change
management
team member
will be
responsible for
each activity, and
explain their role.

Unacceptable

0 (0.00%)

Did not submit or
incompletely
discussed the
activities that are
necessary prior to
the system going
live, and did not
submit or
incompletely
provided a
timeline for these
activities. Did not
submit or
incompletely
specified which
change
management
team member will
be responsible for
each activity, and
did not submit or
incompletely
explained their
role.

Rubric Detail - HRM520009VA016-1212-001

Needs
Improvement

30 (15.00%)

Partially
discussed the
activities that are
necessary prior to
the system going
live, and
satisfactorily
provided a
timeline for these
activities. Partially
specified which
change
management
team member will
be responsible for
each activity, and
partially explained
their role.

Competent

34 (17.00%)

Satisfactorily
discussed the
activities that are
necessary prior to
the system going
live, and
satisfactorily
provided a
timeline for these
activities.
Satisfactorily
specified which
change
management
team member will
be responsible for
each activity, and
satisfactorily
explained their
role.

Exemplary

40 (20.00%)

Thoroughly
discussed the
activities that are
necessary prior to
the system going
live, and
thoroughly
provided a
timeline for these
activities.
Thoroughly
specified which
change
management
team member will
be responsible for
each activity, and
thoroughly
explained their
role.
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Create a cost-
benefit analysis
matrix for the
HRIS vendor you
chose during
Phase lli: Design.
Analyze the cost
justification
strategies that
you will use to
justify the cost of
the HRIS,
including data
that identify each
benefit and cost
component
examined,
estimates of the
dollar amount for
each, estimates
on when the
organization will
incur each cost
and receive each
benefit, and
documentation
justifying each
decision you
made in listing
these benefits.

Discuss how you
will ensure the
system is
properly
maintained and
evaluated for
continuous
improvement.

Three
references.

Unacceptable

0 (0.00%)

Did not submit or
incompletely
created a cost
benefit analysis
matrix for the
HRIS vendor you
chose during
Phase llI: Design.
Did not submit or
incompletely
analyzed the cost
justification
strategies that
you will use to
justify the cost of
the HRIS,
including data that
identify each
benefit and cost
component
examined,
estimates of the
dollar amount for
each, estimates
on when the
organization will
incur each cost
and receive each
benefit, and
documentation
justifying each
decision you
made in listing
these benefits.

0 (0.00%)

Did not submit or
incompletely
discussed how
you will ensure
the system is
properly
maintained and
evaluated for
continuous
improvement.

0 (0.00%)

No references
provided.

Rubric Detail - HRM520009VA016-1212-001

Needs
Improvement

37.5 (18.75%)

Partially created a
cost benefit
analysis matrix
for the HRIS
vendor you chose
during Phase Il
Design. Partially
analyzed the cost
justification
strategies that
you will use to
justify the cost of
the HRIS,
including data
that identify each
benefit and cost
component
examined,
estimates of the
dollar amount for
each, estimates
on when the
organization will
incur each cost
and receive each
benefit, and
documentation
justifying each
decision you
made in listing
these benefits.

15 (7.50%)

Partially
discussed how
you will ensure
the system is
properly
maintained and
evaluated for
continuous
improvement,

7.5 (3.75%)

Does not meet
the required
number of
references; some
or all references
are poor guality
choices.

Competent

42.5 (21.25%)

Satisfactorily
created a cost
benefit analysis
matrix for the
HRIS vendor you
chose during
Phase llI: Design.
Satisfactorily
analyzed the cost
justification
strategies that
you will use to
justify the cost of
the HRIS,
including data
that identify each
benefit and cost
component
examined,
estimates of the
dollar amount for
each, estimates
on when the
organization will
incur each cost
and receive each
benefit, and
documentation
justifying each
decision you
made in listing
these benefits.

17 (8.50%)

Satisfactorily
discussed how
you will ensure
the system is
properly
maintained and
evaluated for
continuous
improvement.

8.5 (4.25%)

Meets number of
required
references; all
references are
high quality
choices.

Exemplary

50 (25.00%)

Tharoughly
created a cost
benefit analysis
matrix for the
HRIS vendor you
chose during
Phase Ill: Design.
Thoroughly
analyzed the cost
justification
strategies that
you will use to
justify the cost of
the HRIS,
including data
that identify each
benefit and cost
component
examined,
estimates of the
dollar amount for
each, estimates
on when the
organization will
incur each cost
and receive each
benefit, and
documentation
justifying each
decision you
made in listing
these benefits.

20 (10.00%)

Thoroughly
discussed how
you will ensure
the system is
properly
maintained and
evaluated for
continuous
improvement.

10 (5.00%)

Exceeds number
of required
references; all
references are
high quality
choices.
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Clarity, writing
mechanics, and
formatting
requirements.

Name:w07a1

Unacceptable

0 (0.00%)

More than 6
errors present.

Rubric Detail — HRM520009VA016-1212-001

Needs

Improvement Compatent
15 (7.50%) 17 (8.50%)
5-6 errors 34 errors
present. present.

Exemplary

20 (10.00%)

0-2 errors
present.

Description:w07a1 - System Development Life Cycle: Phases IV & V — Implementation and Maintenance




