Partli » Managing HRIS Implementations

Discussion Questions

What is the difference berween the data view of 4 sys-
tem and che process view of 2 system? Why is chis djs-
tinction imporran; when designing a new system?

2. Discuss four reasons thata DFD s 4 stronger tool than
2 written narrative of the business processes.

4 Howdo companies use an RFP when sourcing sofrware?
Whatare the key items thar should beincluded in che REp>

4 Ifyou were advising 3 firm gn developing an RFP, whar
would be some key suggestions you would make for
mproving the effectiveness of the RFp?

5. When evaluating vendor offerings, what are the key fac-
tors that wijl help your firm determine the best software
Producr to acquirc?

. Even ifa syseem Pays for itself financially, an Organiza-
tien must conducy 4 thorough feasibilicy study. Whar
types of feasibility shouig be assessed, and what infor-
mation does each type of feasibility assessmenc provide
the organization?

Larson Properry Managemen; Company is one of the largest
Property managemen: cempanies in California, with more
than 1,000 employees, The company provides a ful] array of
commercial managemen; gngd development services, These
activities include complete managemen; services for com-
mercial office and reraj) buildings and apartment complexes;
construction, repair, and maintenance of commereia) prop-
erties; and financja) managemenr and billing services for

the growth in apartment and commercia] construction in
southern California, and this expansion hag resulted in the
need to hire 3 Tacge number of emplayees on ap ongoing basis
to staff its operarions,

2nd whether or not an offer of employment has been made.
Prior 10 this, applicants’ files were Passed around 1o those
who reviewed the marterials and were sometimes misplaced,

Larson Property Management has decided 1o replace its Jeg.
acy HRIS. One application module in the new HRIS thar the
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company wants is 2 sophisticated applicant-tracking syscem
(ATS). The primary cbjective of the ATS will be to provide
a paperless hiring process. The basic functions of the new
system will be managing the requisition and approval of job
openings, storing resumes and job applications and retrieving
through query functions the names of applicants who match
job requirements, tracking a candidare’s progress through the
recruiting and selection process, and providing automared
reporting functions, The company’s managers also want an
¢-HR funcrionalicy chat includes the Internet posting of job
openings through the company’s website and external job-
posting services, application and resume submission chrough
the Web and through kiosks at various office locations,
staff ability to access and use the system remotely chrough a
Web browser, and online resume- and application-scanning

capabiliries.

Part of the design phase is modeling the processes that will be
used in the system for applicant tracking. For Larson Properry
Management, this modeling will allow the system analysts to
design an cfficient paperless hiring process.

Larson Property Management is well aware thac che design
stage of the SDLC is cricical for the successful implementa-
tion of the new ATS. However, there is considerable confu-
sion abour how to proceed with this phase. The HR and IT
professionals assigned to the ATS commirttee have been meer-
ing to plan the new system. From cheir planning and needs
analysis, it is clear that a new HRIS application is needed, can
save considetable time, and can result in more accurate stor-
age znd retrieval of applicant dara for cost-benefit and other

Management reports.

*Note that this is the case from the vignetee, plus added material

Chapter5 # System Design and Acquisition

The company has had several vendors provide presentations,
with each vendor outlining its particular approach to the
design of an ATS. Bur these presentations were primarily
focused on the physical design of the new ATS. The HR and
IT committees must now begin the design process, which

must be completed in three moaths.

Case Study Questions

1. Based on the material in this chapter, design a three-
month operational plan for the ATS.

2. In your plan, make cerain you differentiate
between the logical and physical design of the
ATS. Which one should be done first? Which

one is more important?

b. Describe the importance of the data view
versus the process view for the design of the
new ATS.

¢ Who are the important suakeholders to be
considered in the design of the ATS?

d  How will you determine whether these
stakeholders need the information that the new
ATS will deliver?

. Based on your personal knowledge of recruiting
by companies, develop a DFD with at least two

levels.

2. Based on the work you have completed for Question 1,
provide a brief outline of the RFP that is to be sent to the
HRIS vendors.
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