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HR Business Partner
Summary/Objective

The HR business partner (HRBP) position is responsible for aligning business objectives with employees and management in designated
business units. The position serves as a consultant to management on human resource-related issues. The successful HRBP acts as an
employee champion and change agent. Communicating needs proactively with our HR department and business management, the HRBP
seeks to develop integrated solutions. The position formulates partnerships across the HR function to deliver value-added service to
management and employees that reflects the business objectives of the organization. The position may include international human resource
responsibilities
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TABLE 9-3 A Comparison of Some Commonly Used external
assessment Methods

tests

|Assessment |Average |Applicant Relative Costs®® |Adverse
Method Validity*** [Reactions®® | (Development/Administration) [Impact Usability
Assessment |37 Good Low Difficult
centers
Good Easy
Low Low/Low Low Easy
Job 48 Good Low Easy
knowledge
tests
Reference |26 Good Low/Low Low Easy
checks
Situational |34 Good High/Low Low Moderate
judgment
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Structured Good High/High Mixed Moderate
interviews

Unstructured [20-38 [0k Low/High Mixed Easy
interviews

Personality  [-13-33 [Good High/Low Low Easy
testing

Biodata 35 Good High/Low Low Easy
Graphology |-02 Low High/High Low Low
Weighted |50 Good High/Low Low Easy
application

Simulations |54 Good High/High Low Difficult
Work 54 Good High/High Low Difficult
samples

Validity values range from ~1to 1, with numbers closer to -1 or +1 reflecting better prediction of job performance.





