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CHAPTER 26
sion of an atomic

The historic message of the first explo
bomb was flashed to me in a message from Secretary of
Wa_r Stimson on the morning of July 16. The most secret and the most
daring enterprise of the war had succeeded. We were now in possession
of a weapon that would not only revolutionize war but could alter the
course of history and civilization. This news reached me at Potsdam the
day after I had arrived for the conference of the Big Three.
Preparations were being rushed for the test atomic explosion at Alamo-
sordo, New Mexico, at the time I had to leave for Europe, and on the
oyage over I had been anxiously awaiting word on the results. I had been
was certain of the

t e
o?}?c of many Predlctlons by the scientists, but no oné
ltcome of this full-scale atomic explosion. As I read the message from

St ; ¢ mes
ti;glstlfn, I realized that the test not only met the most optimistic expecta-
of the scientists but that the United States had in its possession an

ex};lt‘_’swe force of unparalleled power. s
the fﬁrﬁson flew to Potsdam the next day to see me and brought with him
of § details of the test. I received him at once and called in Secretary
tate Byrnes, Admiral Leahy, General Marshall, General Arnog, a;c_l

e

Admiral King to join us at my offic
i light of this revolutionary develop-

gzse, although we did not know as yet :
Ve, physically or psychologically, when used against nel
t at reason the military advised that we go ahead with the existing miis
ary plans for the invasion of the Japanese home islands.
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At Potsdam, as elsewhere
, ' » the secret
f‘f}?;c}jf guardt;:d. We did not extend the &f mij
> knew about it. Churchill nagyy o Small cigggo 10 w
project from its very beginning, b oy oy, about e O Ame
Bnotwhjand American technica] ,Ski;cause A invo]"‘t’}‘;etl?
n July 24 I casuall i ‘ ® Pooj
Yy mentioned to Stajj, that we 1, Pooljn,
n Premjer sh

thc ato .c b

pf unusual destructive i
mtcref‘t. All he said wasf‘t)ligt3 .heT l\?veangl]l szla
m;ke good use of it against the J apaneie 5’0 s
ke tr:rc;nth before th; test explosion of
i es and the Joint Chiefs of Staff had [a; i
efeat of Japan before me for approva) l’fjhit
' } re

. Owed p. - 2Pop
it and hopeg y, i

his plan for a two . p
-phase invasion of J ; a
Amold had supported the proposal hejggl;’ Admiral King ap P e

Japanese home islands

is was a formj !

6 imohts bem%gab]c’e conception, and all of us realized fully that the

of Japan’s forces wo cfj and the losses heavy. But it was hoped that some

would be preyenteq f”r continue to be preoccupied in China and others

em%x;the war, 'om reinforcing the home islands if Russia were 10
ere was, of , ;

choose to surrcndi?urse’ always the possibility that the Japanese migh!

cavy damage op 1 30011?1'. Our air and fleet units had begun to infit

hina, the armjeg lgf ltl}jtm]_and urban sites in Japan proper. Except

relentless succeggions ofedi\:e::t:do had been pushed back everywhert

~ Acting Sec
1s8uin retary of State Grew had spoken to me in late May abgll::
nder

£ a proc :
would aSSSIe &:;]attl}:m that would urge the Japanese to Surre
of the state, Grey oy ' #OUId permit the Emperor to remain 5 hea?
€Xperience ag oy Ar:?)lfed this with arguments taken from is ten ¥° .
given thought to ¢y - *240r in Japan, and I told him that I bad a]rFﬂdy
Grew had a draft ofm;t;ir :]‘)yg;e]f and ihat it seemed to me @ sognsi:gcz
dmation with him, and I instructe

Volume One: Year of Decisions * 417

ary channels t0 the Joint Chiefs and the State-War-
nd it cu::l(;néommittee in order that we might get the opinions of
senc I " ordinati

de my decision. ¢
f‘:;’gn ed bef 0{5 rle;arted tﬂat the proposal had met with the approval
8 ¢ 18 Gre Chiefs. The military leaders

| nd of the Joint
inet colleagues hey reported the same day.

: subject with me when they > ds
discussec th(faavoréd issuing the proclamation at once, to coincide

hog'gs"i‘:’]rg’ of the campaign on Okinawa, while the service chiefs
f the opinion that we should wait until we were ready to follow a

e refusal with the actual assault of our invasion forces.
i o my decision then that the proclamation to Japan should be
at Potsdam. This, I believed,

It was :
isued from the forthcoming conference ;
would clearly demonstrate to Japan and to the world that the Allies were

By that time, also, we might know more about

united in their purpose. OW
wo matters of significance for our future effort: the participation of the
Soviet Union and the atomic bomb. We knew that the bomb would

receive its first test in ‘mid-July. If the test of the bomb was successful, I
wanted to afford Japan a clear chance to end the fighting before we made
use of this newly gained power. If the test should fail, then it would be
even more important to us to bring about a surrender before we had to
make a physical conquest of Japan. General Marshall told me that it
might cost half a million American lives to force the enemy’s surrender
on his home grounds.

But the test was now successful. The entire development of the atomic
b°m1? had been dictated by military considerations. The idea of the
:;(z]ml;c_ b,°mb had been suggested to President Roosevelt by the famous
e u“glam Dr. Albert Einstein, and its development turned out to be a
e :1 (;’:rtakmg. It was the achievement of the combined efforts gf sCi-
The ;n: ustry, labor, and the military, and it had no parallel in history.
sl thcn lnhcharge and their staffs worked under extremely high pressure,
hundreq ‘:;1 ole enormous task required the services of more than one
over ousand men and immense quantities of material. It required
half b; 0 and a half years and necessitated the expenditure of two and a

ObllhonS of dollars.

nc“r,‘ l\);,: handful of the thousands of men who worked in these plants
even son:1 S were producing. So strict was the secrecy imposed that
slightest g of the highest-ranking officials in Washington h_ad not the
generall idea of what was going on. I did not. Before 1939 it had been
releage gn agreed among scientists that it was theoretically pqssnble to
Britain auergiy fr,°m the atom. In 1940 we had begun to pool with Great
at that 1 scientific knowledge useful to war, although Britain was at war

time and we were not. Following this—in 1942—we learned that

also
GreW,
with the

. P
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the Germans were at work on
‘ ~ ‘ : a method to
:sn 5\‘3&?00& of WAL Th‘lS, we understood h:vl:;ess atomic ep,e

; 2 ets w nh_wlnch they hoped to c,o 1o be aggq, - TRy for s
of course, and for this we can th nquer the 0 the
to make the atomic bomb—a ra ank Providence, But ;V:r e They fal\l;dl‘
tories.” ce that became “the barye - fo s o

0! [he lalX)
Ta-

It was under the general poli

= 3573 POhCy of pooli

?aflo.n and Great Britain that research mf tl?::tg knowleq e
everish secrecy. American and British scienti omic bomb g *0 oy

the Germans. We in America had available ajomedmthem“l:swl

guished scientists in many related fields of knowgll;etz;:gt fumber of distip-
€, and

another great advanta

: ge. We could provide we alsg
a]rlg'ezono?hc resources required for the prg;:cttremendous ind“Stlxll?:l
gur] la—w1 out injury to our war production —32 Vastly expengiye
wh plants were far removed from the reach of CgOgram. Furthermore,
f ose scientists had initiated the project and my bombing, Brtap,
ondthe original atomic data, was constantly ex: Werg contributing much
and, when she started the atomic research alsPC';C to enemy bombing
mv;smixﬁ , also faced the possibility of

or these reasons Roo :
and concentrate all of thes e;’gﬁ{and ghurchﬂl giend:tnr ppl it macarch
the United Stotss. Works on the d‘evelopment of the project within
posSBIE tasehia et orking together with the British, we thus made i
Nesiorthilons boiis g‘rieﬁ;s scientific triumph in the field of atomic energy.
26 e i a;s % and historic as this event was, it had to be considered
in e Pac relatively incidental to the far-flung war we were fighting

We cgcldc at terrible cost in American lives.

e di‘; hope for a miracle, but the daily tragedy of a bitier W
A thon us. We labored to construct a weapon of such overpower
resort to it at'n:he enemy could be forced to yield swiftly once ¥ 0
we also had ¢ is was the primary aim of our secret and vast effort. BU!
military plan: carry out the enormous effort of our basic and traditio
-, :f t;f: Zf creating the atomic bomb had been entrusted 10 2 S.ng
headed b Mr;ny Corps of Engineers, the so-called Maphattao D le,,
had comg fr:"llrcl’f]?‘(‘{e‘neral Leslic R. Groves. The primary effor® bowt:,g.;
anc}l)omces scatter:x,l(;lsh and American scientists working 18 labor®

r. J. Robert : i e Unk
versity of orrioppenheimer, the distinguished physicis from, & hok
process at Los Alam ad set up the key establishment 1“r oe 0
Oppenheimer is to
bomb.

Memoirs by Harry S. Truman

Volume One: Year of Decisions + 419

hese developments had come about only after
cretary Stimson had given me the full story.
4 told me at that time that the project was nearing completion and
He ha el could be expected within another four months. It was at
that 3 ostion, 0o, that 1 had then set up a committee of top men and
gﬁdssflcged them to study with great care the implications the new weapon
might have for us. : .
Secretary Stimson headed this group as chairman, and the other mem-
L. Harrison, president of the New York Life Insurance

pers were George : L \
as then serving as a special assistant to the Secretary of

Company, who W ;
war; James F. Byrnes, as my personal representative; Ralph A. Bard,

Under Secretary of the Navy; Assistant Secretary William L. Clayton for
the State Department; and three of our most renowned scientists—Dr.
vannevar Bush, president of the Carnegie Institution of Washington and
Director of the Office of Scientific Research and Development; Dr. Karl
T. Compton, president of the Massachusetts Institute of Technology and
Chief of Field Service in the Office of Scientific Research and Develop-
ment; and Dr. James B. Conant, president of Harvard University and
chairman of the National Defense Research Committee.

This committee was assisted by a group of scientists, of whom those
most prominently connected with the development of the atomic bomb
were Dr. Oppenheimer, Dr. Arthur H. Compton, Dr. E. O. Lawrence,
and the Italian-born Dr. Enrico Fermi. The conclusions reached by these
men, both in the advisory committee of scientists and in the larger com-
mittee, were brought to me by Secretary Stimson on June 1.
) It was their recommendation that the bomb be used against the enemy
bs soon as it could be done. They recommended further that it should
Sg llse_d without specific warning and against a target that would clear%y
boowblts dev?stating strength. I had realized, of course, that an atomic
Orin explosion would inflict damage and casualties beyond imagination.
- the other hand, the scientific advisers of the committee reported, “We
- n propose no technical demonstration likely to bring an end to the war;
cle see no acceptable alternative to direct military use.” It was their con-

usion that no technical demonstration they might propose, such as over
a deserted island,would be likely to bring the"war-to-an. end. It had to

used against an enemy target.
4 e final decision of where an

I became

Weapon and never had any doubt that it should be used. The top milita
dvisers to the President recQmnm nded—1tsUusSE; ald Whes tatked to
Church agite rtold me that he favored the use of the atomic

bomb if it might aid to "end the war.

d when to use the atomic bomb was upr\\\
] Q" me, Let there be no mistake about it. I regarded the bomb as a military ]



In decidin Y Tumgq
used as a We: 10 use this bomb I wanteq
That meant thP:tHIOf War in th mManner pt make g
Wwanted Cri t
n that the bomb - ulltddropped on g mili Y the Ia W()md-be

War production center
Stimson’s staff ha

d prepared j Po

as targets. a list of cifjex : 0
tary aEu?si e though favoreq by Gencelt:;s Pan thy; . ‘

s Gl i ated when Tal Amolq g5,  Might o,
Wa; 2 cultural and religious shrine of ﬂi ¥ Stimson poineq ot ui

our 1 e 0

Niigata, f.f‘?N‘?“" fﬁaﬂy recommended as?;r’a;ts. o
first attack. Thegiider 3;1 :gle"cvgm listed in that order oo 02, Kopyy,
Ty, On was in gets f
dlt?o riance of these cities but allowance wofl]cmrdm.]‘Je th o the

ODs at the time of d be given for W@‘m

n€cessary because of weather and other

Order to et I -
A flgnsnl—)u :tparatlons under way, the War Department was given

as soon after Augl?se neral Spaatz that the first bomb would be dropped

t 3 as :
Spaatz read as follows: weather would permit. The order to Generl

945
To: General Carl Spaatz 24 July 1

% mmanding Genera]
nited States Army Strategic Air Forces

oxlr; The 509 Composite Group, 20th Air Force will deliver its first 59;’;1
1945 02:13 ;0011 as weather will permit visual bombing after about 3 aﬁ To
. one of the targets: Hiroshima, Kokura, Niigata and Nagas ent 10

carry military and civilian scientific Department .
ersonnel from the War Depal .
g?:ftrvv:ﬂ? nd record the effects of thé) explosion of the bomb, additions] *

g janes

: accompany the airplane carrying the bomb. The observios P
Wﬂ% stz% ds_eyeral miles distant from thferi;oixgat of impact of the bomg-as madé
it s 1tlonal bombs will be delivered on the above targets 88 5097 " ying

tar z Y the project staff. Further instructions will be 155U

%e ls)f’ﬂler,tha_n those listed above. use of ¢
;. 2 'sSemination of any and all information concerning theh S Pr‘,sid_ﬂ‘l
POn against Japan is reserved to the Secretary of War pod 3 s

(‘:VfﬂtlhgeUirslifgdslt,ateéo No communique on the subject or release ‘;ifoi?g,moﬁg:
Any news storie}; Wﬂmmanders in the field without specific P ial clear®”

1 be sent to the War Department for spect
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tive is issued to you by direction and witp thc.ap-
4. The Secretary of War and the Chief of Staff, U.S.A. It is desired
proval of tehrzonally deliver one copy of this directive to General MacArthur

at you P . a1 Nimitz for their information.
that ¥ opy to Admiral Js/ Thos. T. Handy

and oné C
General, GSC
Acting Chief of Staff

: i ¢ the wheels were set in motion for the ﬁrst.use of an

WIiE:hv:rE;spgxrld:gainst a military target. I had made the decision. I also

fitotrrnucted Stimson that the order would stand unless I notified him that
ltrtllse Japanese reply to our ultimatum was acceptable. -

A specialized B-29 unit, known as the 509th pompos1t? Group, had
been selected for the task, and seven of the modified B-29’s, with pilot(sl
and crews, were ready and waiting for orders. Meanv.vhi.]e ships an
planes were rushing the materials for the bomb and specialists to assem-
ble them to the Pacific island of Tinian in the Marianas.

On July 28 Radio Tokyo announced that the Japanese government
would continue to fight. There was no formal reply to 'the joint ultimatum
of the United States, the United Kingdom, and China. There was ng
alternative now. The bomb was schedlalaed to be dropped after August
unless Japan surrendered before that day.

On Au};ust 6, the fourth day of the journey home from Pofsdam, cgglr:
the historic news that shook the world. I was eating lunch with memMa
of the Augusta’s crew when Captain Frank Graham, White House Map
Room watch officer, handed me the following message:

foregoing direc

TO THE PRESIDENT
FROM THE SECRETARY OF WAR

‘Big bomb dropped on Hiroshima Augus
First reports indicate complete success Wi
than earlier test.

t 7:15 p.M. Washington time.
thnscl: was even more CONspicuous

I was greatly moved. I telephoned Byrnes aboarddShlé) f?.rgsveis the
the news and then said to the group of smlorsta;grl:; S
greatest thing in history. It's time for us to g¢ ) t read as
A few minutes later a second message was handed to me. I
follows:

. G i mud visua“y

Following info regarding Manhattan received. H'mglzgrbgpposiﬁ on and

with only one tenth cover at 052315A. There was nﬁ wgs R et clear cut

no flak, Parsons reports 15 minutes after drop as fo ?n a;zy test. Conditions
successful in all respects. Visible effects greater than

normal in airplane following delivery.' "

’ 1l that I
When I had read this I signaled to the crew In thei :163 :;owc cful
wished to say something. I then told them of the dropping
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But the read in part ag ¢ i
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ifferent fields i SC‘emplex Pieces of knowle ;cxennﬁ ir:fme' iy
Ous has been the cy e Ito a workable Plang;ﬁ;]d by many gl;tntm
: an, &

ment of Organ' '
: 1zed sci in hi
without failyre. ence in history. It was done under high pressure and

“We are now f
productive ente rf)rt;speaﬁi t‘?a;ggteratga more rapidly and completely every
- ese have above ground in any city. We

shall destr, j
there be ng);ntjggigocks’ their factories, and their communications. Let
war. » we shall completely destroy Japan’s power to make

“It was ok
ultimatum rt;; ;p;d ¢ o Japanese people from utter destruction that b
jected that u!ti;ztits was issued at Potsdam. Their leaders promptly ™
€Xpect a rain of py; mf If they do not now accept our terms, they 2
on this eart, gy {"0M the air, the like of which has never beed ¥
sisch pumper, Cobind this air attack will follow sea and land for "
skill of which :}?;;:0,‘:“] a;d‘h‘)’ have not yet seen and with the fighti
o o : already well aware.
I man’s “’*‘;:sz thftt we can release atomic energy ushers in2a ”fw g;
Future suppperr47ding of nature’s forces. Atomic everg) ™
water, buy , “nent the power that now comes from coal, 01 and B2
) P @l present it cannot be produced on a basis 10 W"ﬂ

f
y m""”” d
i

pont {romnt flan)
e
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mercially Before that comes there must be a long period of
mn ¥ 3

SO

rch. ; ! 5 3
nipes c:cr been the habit of the scientists of this country or the

ML (his Government tO withhold from the world_ scientific knowl-
polic Normally, therefore, everything about the work with atomic energy
fv(i,glﬁﬁ be made public. : 4 . .
wput under present circumstances it IS not intended to divulge the
roduction or all the military applications, pending

i sq] Processes of p . !
;ciltll?;aefamination of possible methods of protecting us and the rest
2 1d from the danger of sudden destruction.

or
% ‘t‘l;cslvlvall recommend that the Congress _of the Un}ted States consider
promptly the establishment of an appropriate commission to control the
roduction and use of atomic power within the United States.
ion and make further recommendations

«] shall give further considerat
to the Congress as to how atomic power can become a powerful and

forceful influence towards the maintenance of world peace.”

Still no surrender offer came. An order was issued to General Spaatz
to continue operations as planned unless otherwise instructed.

On the afternoon of August 7 the U.S.S. Augusta completed a record
run from Europe and entered Chesapeake Bay. As soon as the ship was
moored alongside the dock at Newport News I disembarked and entered
a special train which left immediately for Washington. By 11 P.M. I was
back at the White House, where other members of the Cabinet were on
hand to greet me and to welcome me back home. It had been a month
since I left the White House, and I had traveled a total of 9,346 miles.

The Russian-Chinese negotiations were resumed shortly after the Pots-
dam conference when Stalin returned to Moscow. Prime Minister Soong,
accompanied by the new Chinese Foreign Minister, Wang Shih-chieh,
b““g_mg further instructions from Chiang Kai-shek, went back to the
Russian capital from Chungking.

Ambassador Harriman, who also had returned o his post in Moscow,
was kept fully informed by Soong on the details of the talks and contin-
ued to report to me. Some of the messages had reached me on the

Augusta. .

On August 5 I instructed Secretary Bymnes, aboard the Augusta, to
send new directions to Ambassador Harriman. 1 asked that Harriman
tell Stalin that we believed Soong had already met the Yalta require-
ments. And we would request that no agreement be made involving
further concessions by China, Harriman was advised through Bymnes,
that might adversely affect our interests, “particularly with reference t0
the inclusion of the Port of Dairen in the Soviet military zope, witbout
consultation with us. It should be recalled that President Roosevelt de-
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. to be allocated by agreement between the powers. As this
aggression ow been raised, I am fearful that unless we make our posi-
subject p:sa? this time the Soviets will contend that they have the right
tioge%l;é unilaterally war trophies within the areas occupied by the Red
to I have consulted Ambassador Pauley, and he concurs in these
tions. . . -
recf@g;eﬁszpmg a close watch on the Russian-Chinese negotiations. It
was our hope that despite the long-drayvn—out n.egotiations our two war-
rime allies might reach agreement. Stalin had said that Russia would not
come into the war against Japan until she had concluded an agreement
with China. It was for this reason that I urged Chiang Kai-shek to con-

tinue the talks in Moscow.
Without warning, while Russian-Chinese negotiations were still far

from agreement, Molotov sent for Ambassador Harriman on August 8
and announced to him that the Soviet Union would consider itself at war
with Japan as of August 9. This move did not surprise us. Our dropping
of the atomic bomb on Japan had forced Russia to reconsider her posi-
tion in the Far East. The message from Harriman informing me of this
sudden switch by the Russians reached me early in the afternoon of
August 8, and I promptly called a special press conference. Admiral
Leahy and Secretary Byrnes were present when I met the correspondents.
There were only four sentences to my announcement:

“I have only a simple announcement to make. I can’t hold a regular
press conference today, but this announcement is so important I thought
I would like to call you in. Russia has declared war on Japan. That is alL.”

Ihe following day Harriman reported further on the Russian dccisiqn:

When Molotov informed the British ambassador and me last evening
that the Soviet Union would consider itself in a state of war with Japan
as of August 9 he emphasized that although at one time it was thought
that this action could not take place until mid-August the Soviet Govern-
ment had now strictly lived up to its promise to enter Pacific War 3
months after the defeat of Germany. In reply to an inquiry made by the
British ambassador as to how the Japanese ambassador had reacted to
the statement handed him at 5 o’clock, Molotov first explained that Saito
Was a ‘kind hearted man’ and that he had always had good relations with
him, Molotov continued that Saito inquired as to what the Soviet state-
ment meant with respect to the words ‘to deliver the people from further
sacrifices and suffering and to enable the Japanese people to avoid those
dangers and destruction which Germany had undergone. Molotov I:'
plied that the Soviet Government wished to shorten the duration of the
war and decrease sacrifices. Saito then remarked that the Pacific war

would not be of long duration.”
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In another messa i
ey _ message Harriman re
visting any e i rnin i o

“Stalin said fh:: ;Pd Molotop dlds °Veninlgt8 e, We
Manchuria both fr:)sl: fj:me troops had all:ead S Seconq s
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We meant business. On Ae - During those three days we indicated that
force of some one h.undr dugust 7, the 20th Air Force sent out a bomber
four hundred and twe ; and:th}rty B-29’s, and on the eighth it reported
targets for the secondnty B-29’s in day and night attacks. The choice of
ond. The third city o 3:0“-1 bon}!) was first Kokura, with Nagasaki sec-
By the time Kolmran e list, Niigata, had been ruled out as too distant.
three runs over the Was reached the weather had closed in, and after
short, a try was m:geOthlthom a glimpse of the target, with g’as running
weather had closed in bor the second choice, Nagasaki. There, to0, the
his chance, and Nagas ut an opening in the clouds gave the bombardier
s second. duS252i was successtully bombed.
ently threw Tokyo int ation of the power of the atomic bomb appar
Indication that the J © 2 panic, for the next morning brought the t
apanese Empire wag ready to sufrender.

CHAPTER 2 7

On August 10, at
radio monitors hear

Radio Tokyo:

“The Japanese Government today addressed the following communica-
tion to the Swiss and Swedish Governments respectively for transmission
to the United States, Great Britain, China and the Soviet Union:

« ‘[ obedience to the gracious command of His Majesty the Emperor,
who, ever anxious to enhance the cause of world peace, desires earnestly

to bring about an early termination of hostilities with a view to saving
em by further continua-

rpankind from the calamities to be imposed on th

tion of the war, the Japanese Government several weeks ago asked the

Soviet Government, with which neutral relations then prevailed, to render

gocid‘ offices in restoring peace vis-a-vis the enemy pOWers.
Unfortunately, these efforts in the interest of peace having failed, the

Japanese Government, in conformity with the august wish of His Majesty
desiring to put an end to the untold

to restore the general peace and

Suﬁf‘e‘rmgs engendered by the war, have decided on the following:

in tth'le' Japanese Government is ready to accept the terms enumerated

ol I-; joint declaration which was issued at Potsdam, July 26, 1945, by

0 leads of Government of the United States, Great Britain, and China,

® ﬂ:lter subscribed to by the Soviet Government, with the understand-

thg at said declaration does not comprise any demand which prejudices
© prerogatives of His Majesty as a sovereign ruler.

. ‘The Japanese Government hopes sincerely that this understanding

is warranted and desires keenly that an explicit indication to that effect

will be speedily forthcoming.” ”

seven thirty-three in the morning, our
d this news item being given out over



