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\\u Analyze structure and control systems. The aim of this analysis is to identify

what structure and control systems the company is using to implement its
strategy and to evaluate whether that structure is the appropriate one for the
company. Different corporate and business strategies require different struc-
tures. You need to determine the degree of fit between the company’s strategy
and structure. For example, does the company have the right level of vertical
differentiation (e.g., does it have the appropriate number of levels in the hi-
erarchy or decentralized control?) or horizontal differentiation (does it use a
functional structure when it should be using a product structure?)? Similarly,
is the company using the right integration or control systems to manage its
operations? Are managers being appropriately rewarded? Are the right re-
wards in place for encouraging cooperation among divisions? These are all
issues to consider.

In some cases, there will be little information on these issues, whereas in
others there will be a lot. In analyzing each case, you should gear the analysis
toward its most salient issues. For example, organizational conflict, power, and
politics will be important issues for some companies. Try to analyze why prob-
lems in these areas are occurring. Do they occur because of bad strategy formu-
lation or because of bad strategy implementation?
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