Models of Community Practice
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Group goals can vary widely. They may include improving neighborhood
safety by adding streetlights, stop signs, or increased police patrols. Some
groups lobby to change local, state, or national policies, whereas o::...a fight
for new services for their communities. The internal focus of neighborhood and
community organizing is on helping members develop the knowledge base and
skills necessary to be effective in their external pursuits. This means working
with residents to develop their skills in the areas of leadership, problem anal-
ysis, planning, resource development, strategic analysis, and evaluation. Social
work roles in this model include organizer, teacher, facilitator, and coach.

Functional Organizing Functional organizing is similar to neighborhood
and community organizing, but the focus is on recruiting people with
similar interests or concerns rather than on recruiting people in the same
geographic location. The aim is still to bring like-minded people together
to shift the balance of power and advocate for needed change. Examples of
functional communities include people concerned about the environment,
treatment of children; health care for the poor; domestic violence; and
discrimination based on race, ethnicity, gender, sexual orientation, class, age,
or mental or physical ability.

As in neighborhood and community organizing, the aim in functional
organizing is on creating external change and building internal capacity. Orga-
nizing efforts focus on advocating for a specific issue or population and are of-
ten aimed at policy change, service development, and community education.
Practitioner roles include organizer, teacher, advocate, and facilitator.

Community Social and Economic Development Community social and
economic development strives to empower and improve the lives of low-
income, marginalized, and oppressed people by bringing residents together to
become more involved in the social and economic lives of their communities.
The goals of this model include improving education, leadership, and
political skills within the community and improving the economic health ofa
community. The latter is achieved by enlisting the support of government
entities, banks, foundations, and developers to invest in the community. This
approach differs from other economic development approaches in that the
community members are involved in each step of the process. Community
members assess their community, determine what its needs are, develop a
plan for change, and help with the implementation of the plan )
Community social and economic development efforts focus on :o:w._:m
development, job training, business development, and such support services
as child care, education, and transportation. Practitioner roles include plan-

ner, teacher, manager, promoter, and negotiator.
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