OU Key Partnerships

Local sheep
farm near
Gainesville or
Stoney Mountain

Animal welfare
and
sustainability
organizations

Farm
Recycled
<4 Castor bean
plasiics. oil(Bulk
cardboard el
company E 0
\.4 Cost Structure
Fixed costs
Value - of retail
driven stores and
web store

° Key Activities

Avid Product
Testing to ensure
a high rebuy %
and loyal
customer base

Expanding
distribution
channels

o Key Resources

Hamp,
Pineapple
leather
Jbeans)

intellectual
resources such
as proprietary
knowledge of
foot wear and
comfort.

Variable
costs of
producing
each shoe

Supply Chain
Management

Enhancing retail
and online
platforms through
strategic
marketing

Local sustainable
materials (Easy to
grow, Domestic
access)

Physical
resources
such as
manufacturing

fac

8 Value Propositions

Produce shoes

Eco-Friendly
Brand based on what
customers want/buy
to eliminate
overproduction
Use Al to design
shoe perfect for Price is
customer (pick competitive
style, color, comfort with other Eco
level, Materials) -Friendly
brands

Differentiate
with other
shoes
(washable)

@ Revenue Streams

Local
Sponsorship
deals

‘ Customer Relationships

Communities
(Health care
worker , Local
High school ,
University
students)

Personal
assistance (in
stores or
online to help
generate Al)

MR Channels

Long-term
(sales lasting
for years aka

new shoes)

creating
economic
benefits by
creating local
jobs.

Web Store

Retail Stores

Advertising via
social media

and email

marketing

Asset sales in Asset sales
store online

o Customer Segments

Young Adults Teenagers
Eco-Friendly
Parents Adults

Subscription based
income generated from
customers in the loyalty

program. Gives
customers. Access to a
free pair every year and
30% of retail cost
replacements




