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HEGEMONY, INTELLECTUALS
AND THE STATE

Antonio Gramsci

I Hegemony

(a) The methodological criterion on which our own study must be based is the fol-
lowing: that the supremacy of a social group manifests itself in two ways, as ‘domina-
tion” and as ‘intellectual and moral leadership’. A social group dominates antagonistic
groups, which it tends to ‘liquidate’, or to subjugate perhaps even by armed force; it
leads kindred and allied groups. A social group can, and indeed must, already exercise
‘leadership’ before winning governmental power (this indeed is one of the principal
conditions for the winning of such power); it subsequently becomes dominant when it
exercises power, but even if it holds it firmly in its grasp, it must continue to ‘lead’ as
well (pp. 57-8).

(b) [A] class is dominant in two ways, i.¢. ‘leading’ and ‘dominant’. It leads the classes
which are its allies, and dominates those which are its enemies. Therefore, even before
attaining power a class can (and must) ‘lead’; when it is in power it becomes dominant,
but continues to ‘lead’ as well . . . there can and must be a ‘political hegemony’ even
before the attainment of governmental power, and one should not count solely on
the power and material force which such a position gives in order to exercise political
leadership or hegemony (p. 57).

(¢) The ‘normal’ exercise of hegemony on the now classical terrain of the parliament-
ary regime is characterised by the combination of force and consent, which balance
cach other reciprocally, without force predominating excessively over consent. Indeed,
the attempt is always made to ensure that force will appear to be based on the consent
of the majority, expressed by the so-called organs of public opinion — newspapers
and associations — which, therefore, in certain situations, are artificially multiplied
(p. 80).

From Gramsci, A., 1971, Selections from Prison Notebooks (trans, Quintin Hoare and Geoffrey
Nowell-Smith), London: Lawrence & Wishart.
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(d) Undoubtedly the fact of hegemony presupposes that account be taken of the inter-
ests and the tendencies of the groups over which hegemony is to be exercised, and that
a certain compromise equilibrium should be formed — in other words, that the leading
group should make sacrifices of an economic corporate kind. But there 1s also no doubt
that such sacrifices and such a compromise cannot touch the essential; for though hege-
mony is ethical—political, it must also be economic, must necessarily be based on the
decisive nucleus of economic activity (p. 161).

(e) A subsequent moment is the relation of political forces; in other words, an evalua-
tion of the degree of homogeneity, self-awareness, and organisation attained by the vari-
ous social classes. "This moment can in its turn be analysed and differentiated into various
levels, corresponding to the various moments of collective political consciousness, as
they have manifested themselves in history up till now. The first and most elementary
of these is the economic—corporate level: a tradesman feels obliged to stand by another
tradesman, a manufacturer by another manufacturer, etc., but the tradesman does not
yet feel solidarity with the manufacturer; in other words, the members of the profes-
sional group are conscious of its unity and homogeneity, and of the need to organise
it, but in the case of the wider social group this is not yet so. A second moment is that
in which consciousness is reached of the solidarity of interests among all the members
of a social class — but still in the purely economic ficld. Already at this juncture the
problem of the State is posed — but only in terms of winning politico-juridical equality
with the ruling groups: the right is claimed to participate in legislation and adminis-
tration, even to reform these — but within the existing fundamental structures. A third
moment is that in which one becomes aware that one’s own corporate interests, in their
present and future development, transcend the corporate limits of the purely economic
class, and can and must become the interests of other subordinate groups too. This is
the most purely political phase, and marks the decisive passage from the structure to
the sphere of the complex superstructures; it is the phase in which previously germi-
nated ideologies become ‘party’, come into confrontation and conflict, until only one
of them, or at least a single combination of them, tends to prevail, to gain the upper
hand, to propagate itself throughout society — bringing about not only unison of eco-
nomic and political aims, but also intellectual and moral unity, posing all the questions
around which the struggle rages not on a corporate but on a ‘universal’ plane, and thus
creating the hegemony of a fundamental social group over a series of subordinate groups.
It is true that the State is seen as the organ of one particular group, destined to create
favourable conditions for the latter’s maximum expansion. But the development and
expansion of the particular group are conceived of, and presented, as being the motor
force of a universal expansion, of a development of all the ‘national’” energies. In other
words, the dominant group is coordinated concretely with the general interests of the
subordinate groups, and the life of the State is conceived of as a continuous process of
formation and superseding of unstable equilibria (on the juridical planc) between the
interests of the fundamental group and those of the subordinate groups — equilibria in
which the interests of the dominant group prevail, but only up to a certain point, i.c.
stopping short of narrowly corporate economic interest (pp. 181-2).
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(f) Livery relationship of ‘hegemony’ is necessarily an educational relationship and
occurs not only within a nation, between the various forces of which the nation is com-
posed, but in the international and worldwide field, between complexes of national
and continental civilisations (p. 350).

2 Intellectuals

(a) Every social group, coming into existence on the original terrain of an essential func-
tion in the world of economic production, creates together with itself, organically, one
or more strata of intellectuals which give it homogeneity and an awareness of its own
function not only in the economic but also in the social and political fields. The cap-
italist entrepreneur creates alongside himself the industrial technician, the specialist in
political economy, the organisers of a new culture, of a new legal system, etc. [ .. . |

If not all entreprencurs, at least an elite amongst them must have the capacity to be
an organiser of society in general, including all its complex organism of services, right
up to the state organism, because of the need to create the conditions most favourable
to the expansion of their own class; or at the least they must possess the capacity to
choose the deputies (specialised employees) to whom to entrust this activity of organ-
ising the general system of relationships external to the business itself. It can be
observed that the ‘organic’ intellectuals which every new class creates alongside itself
and claborates in the course of its development are for the most part ‘specialisations’
of partial aspects of the primitive activity of the new social type which the new class
has brought into prominence (p. 5).

(b) What are the ‘maximum’ limits of acceptance of the term ‘intellectual’” Can one
find a unitary criterion to characterise equally all the diverse and disparate activities of
intellectuals and to distinguish these at the same time and in an essential way from the
activities of other social groupings? The most widespread error of method seems to me
that of having looked for this criterion of distinction in the intrinsic nature of intel-
lectual activities, rather than in the ensemble of the system of relations in which these
activities (and therefore the intellectual groups who personify them) have their place
within the general complex of social relations. Indeed, the worker or proletarian, for
example, is not specifically characterised by his manual or instrumental work, but by
performing this work in specific conditions and in specific social relations (apart
from the consideration that purely physical labour does not exist | . . . |: in any physical
work, even the most degraded and mechanical, there exists a minimum of technical
qualification, that is, a minimum of creative intellectual activity). And we have already
observed that the entrepreneur, by virtue of his very function, must have to some degree
a certain number of qualifications of an intellectual nature although his part in society
is determined not by these, but by the general social relations which specifically char-
acterise the position of the entreprencur within industry.

All men are intellectuals, one could therefore say: but not all men have in society
the function of intellectuals.
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(c) The previous ruling classes were essentially conservative in the sense that they did
not tend to construct an organic passage from the other classes into their own, i.e. to
enlarge their class sphere ‘technically’ and ideologically: their conception was that of
a closed caste. The bourgeois class poses itself as an organism in continuous movement,
capable of absorbing the entire society, assimilating it to 1ts own cultural and economic
level. The entire function of the State has been transformed; the State has become an

‘educator’, etc. (p. 260).

(d) We are still on the terrain of the identification of State and government — an
identification which is precisely a representation of the economic—corporate form, in
other words, of the confusion between civil society and political society. Ior it should
be remarked that the general notion of State includes elements which need to be referred
back to the notion of civil society (in the sense that one might say that State = polit-
ical society + civil society, in other words, hegemony protected by the armour of
coercion). In a doctrine of the State which conceives the latter as tendentially capable
of withering away and of being subsumed into regulated society, the argument is a
fundamental one. It is possible to imagine the coercive element of the State withering
away by degrees, as ever more conspicuous elements of regulated society (or ethical
State or civil society) make their appearance (pp. 262-3).

() Educative and formative role of the State. Its aim is always that of creating new and
higher types of civilisation; of adapting the ‘civilisation’ and the morality of the broad-
est popular masses to the necessitics of the continuous development of the economic
apparatus of production; hence of evolving even physically new types of humanity

(p. 242).

(f) In reality, the State must be conceived of as an ‘educator’, inasmuch as it tends
precisely to create a new type or level of civilisation. Because once is acting essentially
on economic forces, reorganising and developing the apparatus of economic produc-
tion, creating a new structure, the conclusion must not be drawn that superstructural
factors should be left to themselves, to develop spontancously, to a haphazard and
sporadic germination. The State, in this field, too, is an instrument of ‘rationalisation’,
of acceleration [ ... |. It operates according to a plan, urges, incites, solicits, and
‘punishes’; for, once the conditions are created in which a certain way of life 1s
‘possible’, then ‘criminal action or omission’ must have a punitive sanction, with moral
implications, and not merely be judged generically as ‘dangerous’. "T'he Law is the repres-
sive and negative aspect of the entire positive, civilising activity undertaken by the State.
The ‘prize-giving’ activities of individuals and groups, etc., must also be incorporated
in the conception of the Law; praiseworthy and meritorious activity is rewarded, just
as criminal actions are punished (and punished in original ways, bringing in ‘public
opinion’ as a form of sanction) (p. 247).

(g) ['T'|he State is the entire complex of practical and theoretical activities with which
the ruling class not only justifies and maintains its dominance, but manages to win the
active consent of those over whom it rules [.] (p. 244).



