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Jescription” Week 10 Assignment 5: MS Project Scheduling and Salvaging a Project
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1. Create a work breakdown
structure in MS Project using the
existing information from
Assignment 3.

2. Communicates the budget and
schedule situation to the rest of the
team and your stakeholders.

3. Suggest at least three (3) ways to

4. Organize a plan of action to get
the project back on track. Develop a
new critical path.

5. Identify and discuss the risks with
your plan of action

6. Clarity and writing mechanics.

improve your underperforming team.

Unacceptable

0(0% - 38.64 (128%)

Did ot submit or incompletely created
‘2 work breakdown structure in MS
Project using the existing information
from Assignment 3.

0 (0%) - 28.98 (10.35%)

Did not submit or incompletely
‘communicates the budget and
schedule situation to the rest of the
team and your stakeholders

0 (0%) - 28.98 (10.35%)

Did not submit or incompletely
suggested at least three (3) ways to
improve your underperforming team

0(0%)- 3864 (138%)

Did not submit or incompletely
organized a plan of action to get the
project back on track. Did not submit or
incompletely developed a new critcal

0(0%)- 3864 (138%)

Did not submit or incompletely
identified and discussed the risks with
your plan of action.

00%)- 1932 6.9%)
More than 6 errors present

Fai

392 (14%) - 44.24 (15.8%)

Partiall created a work breakdown
structure in MS Project using the
existing information from Assignment 3.

29.4(105%) - 33.18 (11.85%)

Partially communicates the budget and
‘schedule situation to the rest of the
team and your stakeholders.

29.4(105%) - 33.18 (11.85%)

Partially suggested at least three (3)

ways to improve your underperforming
team

392 (14%) - 44.24 (15.8%)

Partially organized a plan of action to
getthe project back on track Partially
developed a new critical path

392 (14%) - 44.24 (15.8%)

Partially identified and discussed the
fisks with your plan of action

196 7%) - 2212 7.9%)
56 errors present

Proficient

44.8 (16%) - 49.84 (17.8%)

Satisfactorly created a work
breakdown structure in MS Project
using the existing information from
Assignment 3.

336 (12%) - 37.38 (13.35%)

Satisfactorily communicates the budget
and schedule situation to the rest of the
team and your stakeholders.

336 (12%) - 37.38 (13.35%)

Satisfactorily suggested at least three

(3) ways to improve your
underperforming team

4.8 (16%) - 49.84 (17.8%)

Satisfactorily organized a plan of action
1o get the project back on track.
Satisfactorily developed a new criical
path

4.8 (16%) - 49.84 (17.8%)

Satisfactorily identified and discussed
the risks with your plan of action

224 (6% - 2492 89%)
34 ermors present.

Exemplary

50.4 (18%) - 56 (20%)
Thoroughly created a work breakdown

structure in MS Project using the
existing information from Assignment 3.

378 (135%) - 42 (15%)

Thoroughly communicates the budget
and schedule situation to the rest of the
team and your stakeholders.

378 (135%) - 42 (15%)

Thoroughly suggested at least three (3)
ways to improve your underperforming
team,

50.4 (18%) - 56 (20%)

Thoroughly organized a pian of action
o get the project back on track
Thoroughly developed a new critical

50.4 (18%) - 56 (20%)

Thoroughly identified and discussed
the risks with your plan of action

252 (9%)- 28 (10%)
02 erors present. <l





