Criterion 1
0% of total grade

A - 4 - Mastery

Provides an extensive description of the
strengths, weaknesses, opportunities,
and threats of the companys core
business functions.

B - 3 - Proficiency

summarizes the strengths, weaknesses,
opportunities, and threats of the
company’s core business functions.

C - 2- Competence
Briefly identifies the strengths,

weaknesses, opportunities, and threats of
the company’s core business functions.

F-1-MNo Pass
Information provided does not identify

the strengths, weaknesses, opportunities,
and threats of the companys core
business functions.

| -0-MNot Submitted
Mot Submitted



Criterion 2
0% of total grade

A -4 - Mastery
Provides a comprehensive analysis of
how diversity and inclusion impact the
organization; includes specific details.

B - 3 - Proficiency
Correctly describes how diversity and
inclusion impacts the organization.

C - 2- Competence
Includes a fundamental description of

how diversity and inclusion impact the
organization but is lacking details.

F-1-No Pass
Information provided does not describe

how diversity and inclusion impacts the
organization.

-0 - Mot Submitted
Mot Submitted



Criterion 3
0% of total grade

A -4 - Mastery
Provides a summary and makes clear
connections between the lack of
employee engagement and business
management, with examples and detail.

B - 3 - Proficiency
Provides a summary and makes clear

connections between the lack of
employee engagement and business
management.

C - 2 - Competence
Provides a summary of how the lack of

employee engagement impacts business
management.

F-1-Mo Pass
Information provided does not discuss

how the lack of employee engagement
impacts business management.

| -0 - MNot Submitted
Mot Submitted



Criterion 4
0% of total grade

A - 4 - Mastery
Provides a «clear and connected
developed recommendation strategy

based on review of information sources.

B - 3 - Proficiency
Provides a developed recommendation

strategy based on review of information
sources.

C - 2- Competence
Provides a recommendation strategy, but

lacks a clear connection from information
SOUrces.

F-1-No Pass

Information provided offers an unclear
recommendation that has no clear ties to
an information source.

-0 - Mot Submitted



Criterion 5

A - 4 - Mastery
Provides an elaborative review of the role
business technology plays in the ability to
make effective business decisions.

B - 3 - Proficiency
Provides a summary of the role business

technology plays in the ability to make
effective business decisions.

C -2 - Competence
Frovides a Dbasic review of the role

business technology plays in the ability to
make effective business decisions, lacks
any details or examples.

F-1-NoPass
Provides a review of the technology but

does not include the role business
technology plays in the ability to make
effective business decisions.

|-0- Mot Submitted
Mot Submitted



Criterion 6
0% of total grade

A -4 - Mastery
Provides a leadership action plan to
implement recommendation using clear

and substantiated information.

B - 3 - Proficiency
Provides a leadership action plan to

implement recommendation using
unclear or unsubstantiated information.

C-2-Competence

Provides a leadership action plan with
littke to no details and minimal
information.

F-1-No Pass

Provides a leadership action plan with
little to no details and unsubstantiated
information.

| -0 - Not Submitted
Mot Submitted



