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Criterion 1
0% of otal grade.

A-4-Mastery
Skilfully identiied 4 or more key leadersh
ip qualities/skills
anage change and explained in detail wh

ythey are important

eede ssful m

su

B-3- Proficiency
Accurately identified 3 key leadership qua

Iities/skills nesded to successful manage
change and explained in why they are im
portant.

C-2- Competence
Reasonably identified 2 key components

essfUl change manag
ement

or elements to s

F-1-NoPass
ncorrect or incomplete identification of k.

&y components or elements to successt

I change management.

1-0- Not Submitted
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Criterion 2
0% of otal grade.

A-4-Mastery
Explained, in detail and with complexity,

how leadership attitude, understanding

and empathy can impact the environmen

tand culture during the change process,
Include seversl examples.

B-3- Proficiency
Explained, accurately, how leadership atti

tude, understanding and empathy cani
mpact the environment and culture durin
gthe

ange process. Include one exam
ole

C-2- Competence
Explained, reasonably, how leadership att

itude, understanding, and empathy can
mpact

the environment and culture durin
gthe change process.

F-1-NoPass
Incorrect or incomplete explanation of h

ow leadership attitude, understanding. 2

nd empathy can impact the environment

and culture during the change process.

1-0- Not Subr
Not Submitted

ed
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Criterion 3
0% of otal grade.

A-4-Mastery
Skilful, identiied three or more internal

and three or more ex

rnal environment
al factors that impact the need

r organi
xplained in detail how t

jonal change
hey impact the organization.

B-3- Proficiency
Accurately, identified two internal and tw
o exteral environmental factors that im
pact the need for organizational change.
Explained how they impact the organizati

on.

C-2- Competence
Reasonably, identified one internal and o

ne external environmental factors that im
pact the need for organizational change.

F-1-NoPass
Incorrect or incomplete identification of
nternal and external environmental facto
s that impact the need for organizationa

change.

1-0- Not Submitted
Not Submitted
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Criterion 4
0% of total grade:

A-4-Mastery
sed, in detail with complexity,four o

Asses
rmore obstacles to change in the organi
zation. ¥

u included detailed explanation
sonr:

tance and uncertainty

B-3- Proficiency
d, accurately three ob:

aclesto ¢

hange in the organization. You included &
xplanations on resistance and uncertaint

C-2- Competence
Assessed, reasonably, two obstacles to ¢

hange in the organization.

F-1-NoPass
Incorrect or incomplete assessment of 0

bstacles to change in the organization.

-0- Not submitted
Not Submitted
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Criterion 5
0% of otal grade.

A-a-Mastery
Demonstrates an exemplary appiication

of speling and grammar.

B-3- Proficiency
Displays proper grammar 2ppl

writing contains minimal to o spelling er

jon and

ors. May contain rare improper uses
words (ex., their vs. there), a misplaced m
butdoesn
ot detract from the overall understanding

odifier, or a run-on

e

of the sentence and/or paragraph.

C-2- Competence
Spelling and grammar errors occur but

einconsis

nt. Paragraphs and sentence
s are coherent but may exhibit speling er

ors, run-ons or fragments, and/or impro

perverb

usage.

F-1-No Pass
Spelling and grammar contain substantial

errors that makes ser
graphs incoherent

nces andlor para

1-0- Not Submitted
Not Submitted

°




