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Rubric Name: Individual Deliverable #2 - 20%

Crteria Above Aversee Suncient Developing Needs Inprovement Fature
Identify the o 085 ponts 075 ponts 045 ponts Opains
leadership styles
usedin the, dentifcation of the corect | Identfcationof mostof | ideniifcaionof some | idantieation of the o attempt to dentiy
Echinacea crisis eadershipstyles used, with | the corct leadership of the lacership leadershipstyles used | the leadershp stys
ol support of couse Stylesused.withsupport | styls used withsome | butwithno supportof | used i the criss.
materil. of cowse materss but | supportof course course matenss, snd
e more materse, bt nescs needs signicanty 0-059) n
©09-10) devslopmen. signieanty more more development. or
aevslopmen. ncorrect dendtcarion
©8-089 ofleadership syles
©07-079) used.
(06-089)
Identify the o 085 ponts 075 ponts 045 ponts Opains
leadership styles
benefcial for a dentifcaton of the coreet | Identfcationof mostof | ideniifeaionof some | identieation of the o attempt to dentiy
crsisready eagershipstyles for acriss | the corct leadersip of the lacership eadership styies theladership syles
ey resey cultre with ful styles needed foraciis- | styls needed for 3 needed for 3 crsis e for 3 crss.
cuppont of course matersts, | rescy caltre, with crisis-ready cuure rescy cultre.butwith | ready cuture.
suppont of course with some suppertof | rare 020 supprtof /t
©9-10) materis, bt neecs couse materds, but | course materss, 0-059)
more development. needs signicanty
more development. (06-089)
(03-089)

©07-079)
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Identify the
leadership
competencies.
evidentin the
Echinacea crisis

Identify the
leadership styles
competencies.
benefcial fora
crsisready
culture

o

dntifcsion of the corsct
Ieadership competencies
evident,with ful support of
course materss.

©9-10)

o

dntifcsion of the corsct
Ieadership competencies
il for 3 crsisreacy
Culture,with 0k suppart f
course materss.

©9-10)

085 ponts

dntifcstion of mast of
the corect adersip
competencis evident
with support of course
materse, bt nsecs
more development.

(03-089)

085 ponts

dntifcstion of mast of
the corect adership
competencis benefical
o crssready cutre,
with suaportof course
materse, bt nsecs
more development.

(03-089)

075 ponts

dntifcstion of some
of the lacership
competenciesevdent
with some support o
course materle, bt
needs signicanty
more development.

©07-079)

075 ponts

dentiication of some.
of the lacership
competencies
bendhcilfor 3 crss
resey cultre with
some support of
course materals, bt
needs signicanty
more development.

©07-079)

045 ponts

dsntiction of the
leacership
competencies evdent
but it no upport of
course matenss, snd
needs signicanty
more development. or
Incorrect centifcation
of lsdsrsnip
competencis evident.

(06-089)

045 ponts

dsntiction of the
leacership
competencies
bendicil for 3 crss
resey cultre but with
re 0 00 suppert of
course materss,

(06-089)

Opains

o attem 1o dentity
the lsdersnip
competencies evcent
nthe crs.

0-059) =

Opains

o attem 1o dentity
the lsdersnip

competencies

bendicilfor 3 crss-

resey culire. I

0-059)
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dentify the role:

that EQ played in
the Echinacea

Identify the role:
of EQ for a crsis-
ready culture.

Identify the role:
that Authentic
Leadership played
forlack of i) in
the Echinacea

o

entifcaton of the ol £Q
played. wih full support of
course materss,

©9-10)

o

dntifcsion of the corsct
ole of £Q for 3 criss-ready
Colturs,with fuh support of
course materss.

©9-10)

o

dntifcstion of the ol
Authenic Leadership plyec.
with fll upport of course
materit.

©09-10)

085 ponts

dsnticstion f mast of
the role thst £Q laved.
with suoport of course
materse, bt nsecs
more development.

(03-089)

085 ponts

difcstion of mast of
the role o £Q for >
criss-ready coliure, with
suppornt of course
materse, bt neecs
more development.

(03-089)

085 ponts

nifcstion of mast of
therole hst Athentc
Lesdershipplyec, with
suppont of course
materse, bt neecs
more development.

(03-089)

075 ponts

dnifcstion of some
of role £Q played with
some support of
course materals, bt
needs signicanty
more development.

©07-079)

075 ponts

dentifcstion of some
of the rle f £Q for 3
crisis-ready coure
with some support o
course materle, bt
needs signicanty
more development.

©07-079)

075 ponts

dnifcstion of some
of rle Authentic
Lesdershipplyed with
some support of
course materals, bt
needs signicanty
more development.

©07-079)

045 ponts

dsnticstion of the
ole £Q played but with
re 0 00 support of
course materss,

(06-089)

045 ponts

dsntiction of the
ole of £Q for a criss
resey cultre, but with
re 0 00 suppert of
course materss,

(06-089)

045 ponts

dsnticstion of the
e Authentic
Lesdershipplayed but
wih e 0 00 sapport
of course maters.

(06-089)

Opains

o attem 1 dentity
the e of £Q n the

ey
n

0-059)

Opains

o attem 1o dentity
the ol of £Q for >
criss ready coliure.

n
0-059)

Opains

o attem 1 dentity
therleof Authentc

Leadership n the

e, I

0-059)
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Identify the role:
of Authentic
Leadership fora
crsis-ready
culture

dentify the role:
Biotech's culture
played (o didn't
play)n the
current criss.

Describe the
alignment of
stratcgy, culture
and structure for
acrsisready
culture

o

dntifcsion of the corsct
e of Authentic Laadership
o  crssready cultre,
with full upport of course
materit.

©09-10)

2p0ms

dsntifcstion of the e of
Blatecscuturs n the
e, with ol support of
course materss,

ns-20

2p0ms

escrption of the algament
ofsrtegy. culture anc
ructure,with ful support
of course maters.

ns-20

085 ponts

dsnticstion of the mast
of th rle of Authentic
Lesdership for s
resey cultre. with
suppont of course
materse, bt neecs
more development.

(03-089)

17 poins

dsnticstion of the mast
of th rle of latschs
Culture i the o, with
suppon of course
materse, bt neecs
more development.

o1

17 poins

escrption of most of
the slgament of suatesy.
culure snd strture,
with support of course
materse, bt nsecs
more development.

o1

075 ponts

ntifcstion of some
of the rleof
uthentc Lesdership
o acriisesdy.
cultre wih some.
suppont of course
materse, bt nescs
signieanty more
aevslopmen.

©07-079)

15 poins

dntifcsion of some
of th rleof latschc
culture i the crse
with some support o
course materle, bt
needs signicanty
more development.

a-1sn)

15 poins

escrption of some of
thesignment of
sustgy.cutore nd
ructars with some.
suppont of course
materse, bt nescs
signieanty more
aevslopmen.

14-159)

045 ponts

dsntiction of the
e of Authentic
Lesdership for s
resey cultre, but with
re 0 00 suppert of
course materss,

(06-089)

13 poins

dsntiction of the
e of lotec'scuturs
nthe crss, but with
e or o suppert of
course materss,

n2-139)

13 poins

Descrption of the
algament of suateay.

culuresnd strscure,

but it no support of
course matersls,

12-139)

Opains

o attem 1 dentity
therleof Authentc
Lesdership for s
reseyculire.

n
0-059)

Opains

o attem o dentity
the roe of Botecns
culture i the crs,

2
(0-119)

Opains

Noattemptto
descrbe the algnment
ofsutegy.cuture
ane structurs or 3
criss-ready culture. /2

(0-119)
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Recommendations
are actionable and
specific, and are
supported by
course materials.

Attention to.
Instructions.

2p0ms

Altes rscommendations
provided v flly ctonable
(scton can be sken todsy)
and specic snaugh 1o be
indersocd snd
mplemantac, nd supparted
by course materias.

ns-20

2p0ms

Contans completion of il
mafor recuirements. The.
report o ncludes.
completon o il minor
requiements such 3suse of
[
i person wring.
required use of course
resngs,outsidesources
neeces, and ssgoment
format.

20

17 poins

Twoof he
recommendations
provided re actonable
(acton canbe taken
today)and specifc
enough tobe understood
and implemented.and
aresupparted by course
materit.

o1

17 poins

Contans comlation of
lmajor reuirements.
The report missed one
mino requirement uch
35 use of pelparagranh
‘number, thia person
wrting.recuired useof
course resdings.autside
sources f needd 0.
assignment fomat.

s

15 poins

One racommendation
provideais sctonable
(acton canbe taken
today)and specifc
enough o be
ndersosd snd
implementec, and s
supparted by course
materit.

4159

15 poins

This projec mises »
mafr reguirement ot
o minor
requiements.

a-1sn

13 poins

Recommendations are
not supported by
course matensts

12-139)

13 poins

This project mises two
majr requirements or
the or more minor
requiements.

n2-139)

Opains

o ttempt 1o make.
recommendstions.

(0-119)
2

Opains

The report missed
the or more mor
requiements.

(0-119)
2




