Description:

Total Possible Score: 20.00

Appraises the Week 2 Project Scope and Includes the Final Scope in the

Total: 1.00
Project Management Plan (PMP)

Distinguished - Thoroughly appraises the Week 2 project scope and includes the final scope in the PMP.

Proficient - Appraises the Week 2 project scope and includes the final scope in the PMP. Minor details are missing.

Basic - Partially appraises the Week 2 project scope and includes the final scope in the PMP. Relevant details are missing.

Below Expectations - Attempts to appraise the Week 2 project scope and include the final scope in the PMP; however, significant
details are missing.

Non-Performance - The appraisal of the Week 2 project scope and inclusion of the final scope in the PMP are either nonexistent
or lack the components described in the assignment instructions.

Appraises the Week 2 Project Schedule and Includes the Final Schedule in the Total: 1.00
Project Management Plan (PMP)

Distinguished - Thoroughly appraises the Week 2 project schedule and includes the final schedule in the PMP.

Proficient - Appraises the Week 2 project schedule and includes the final schedule in the PMP. Minor details are missing.

Basic - Partially appraises the Week 2 project schedule and includes the final schedule in the PMP. Relevant details are missing.

Below Expectations - Attempts to appraise the Week 2 project schedule and include the final schedule in the PMP: however,
significant details are missing.

Non-Performance - The appraisal of the Week 2 project schedule and inclusion of the final schedule in the PMP are either
nonexistent or lack the components described in the assignment instructions.

Appraises the Week 2 Project Bud

get and Includes the Final Project Budget in Total: 1.00
the Management Plan (PMP)

Distinguished - Thoroughly appraises the Week 2 project budget and includes the final budget in the PMP.

Proficient - Appraises the Week 2 project budget and includes the final budget in the PMP. Minor details are missing.

Basic - Partially appraises the Week 2 project budget and includes the final budget in the PMP. Relevant details are missing.

Below Expectations - Attempts to appraise the Week 2 project budget and include the final budget in the PMP; however,
significant details are missing.

Non-Performance - The appraisal of the Week 2

project budget and inclusion of the final budget in the PMP are either
nonexistent or lack the components described in the assignment instructions.

Discusses the Leadership Approach for This Project

Total: 2.00 ‘




