Discusses the Leadership Approach for This Project Total: 2.00

Distinguished - Thoroughly discusses the leadership approach for this projecl.

Proficient - Discusses the leadership approach for this project. Minor detalls are missing.

Basic - Vaguely discusses the leadership approach for this project. Relevant details are missing,

Below Expectations - Attempts to discuss the leadership approach for this project; however, significant details are misging.

Non-Performance - The discussion of the leadership approach for this project is either nonexistent or lacks the components
described in the assignment instructions.

Recommends an Approach to Allocate Human Resources to the Project and Total: 3.00
Any Trade-Offs With Day-to-Day Operations

Distinguished - Recommends a thorough approach to allocate human resources to the project and any trade-offs with day-to-day
operations.

Proficient - Recommends an approach to allocate human resources to the project and any trade-offs with day-to-day operations.
Minor details are missing.

Basic - Partially recommends an approach to allocate human resources to the project and any trade-offs with day-to-day
operations. Relevant details are missing.

Below Expectations - Attempts to recommend an approach to allocate human resources to the project and any trade-offs with
day-to-day operations; however, significant details are missing.

Non-Performance - The recommendation of an approach to allocate human resources to the project and any trade-offs with day-
to-day operations is either nonexistent or lacks the components described in the assignment instructions.

Describes the Solutions to Improve Operations, Reduce Waste and Costs, Total: 3.00
Improve the Work Environment, and Contribution to Protecting the Planet

Distinguished - Thoroughly describes the solutions to improve operations, reduce waste and costs, improve the work
environment, and contribution to protecting the planet.

Proficient - Describes the solutions to improve operations, reduce waste and costs, improve the work environment, and
contribution to protecting the planet. Minor details are missing.

Basic - N_Iinlmally describes the solutions fo improve operations, reduce waste and costs, improve the work environment, and
contribution to protecting the planet. Relevant details are missing.

Belgw Expectations - Attempts to describe the solutions to improve operations, reduce waste and costs, improve the work
environment, and contribution to protecting the planet; however, significant details are missing.

Non-Performance - The description of the solutions to improve operations, reduce waste and costs, improve the work
environment, and contribution to protecting the

€ planet is either nonexistent or lacks the components described in the assignment
instructions.

Creates a Risk Management Plan Total: 3.00

Distinguished - Creates a clear and thorough risk management plan.

Proficient - Creates a risk management plan. Minor details are missing or slightly unclear.

Basic - Creates a limited risk management plan. Minor detalls are missiné and/or unclear,




