Creates a Risk Management Plan Total: 3.00

Distinguished - Creates a clear and thorough risk management plan.

Proficient - Creates a risk management plan. Minor details are missing or slightly unclear.

Basic - Creates a limited risk management plan. Minor details are missing and/or unclear.

Below Expectations - Attempts to create a risk management plan; however, significant details are missing and unclear.

Non-Performance - The risk management plan is either nonexistent or lacks the components described in the assignment
instructions.

Describes the Approach to Ensure High Quality Results Are Delivered and How Total: 2.00
Change Control Will Be Managed Going Forward

Distinguished - Thoroughly describes the approach to ensure high quality results are delivered and how change control will be
managed going forward.

Proficient - Describes the approach to ensure high quality results are delivered and how change control will be managed going
forward. Minor details are missing. ;

Basic - Minimally describes the approach to ensure high quality results are delivered and how change control will be managed
going forward. Relevant details are missing.

Below Expectations - Attempts to describe the approach to ensure high quality results are delivered and how change control will
be managed going forward; however, significant details are missing.

Non-Performance - The description of the approach to ensure high quality results are delivered and how change control will be
managed going forward is either nonexistent or lacks the components described in the assignment instructions.

Summarizes the Project Management Plan (PMP) for Senior Leadership and Total: 2.00
Includes Solutions That May Appeal to Walmart

Distinguished - Comprehensively summarizes the PMP for senior leadership and includes suitable solutions that may appeal to
Walmart.

Proficient - Summarizes the PMP for senior leadership and includes solutions that may appeal to Walmart. Minor details are
missing.

Basic - Partially summarizes the PMP for senior leadership and includes some suitable solutions that may appeal to Walmart.
Relevant details are missing.

Below Expectations - Attempts to summarize the PMP for senior leadership and include solutions that may appeal to Walmart;
however, significant details are missing.

Non-Performance - The summary of the PMP for senior leadership and solutions that may appeal to Walmart are either
nonexistent or lack the components described in the assignment instructions.

Written Communication: Control of Syntax and Mechanics Total: 0.50

Distinguished - Displays meticulous comprehension and organization of syntax and mechanics, such as spelling and grammar.
Written work contains no errors and Is very easy to understand.

Proficient - Displays comprehension and organization of syntax and mechanics, such as spelling and grammar. Written work
contains only a few minor errors and is mostly easy to understand.

Basic - Displays basic comprehension of syntax and mechanics, such as spelling and grammar. Written work contains a few




