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ACTION-CAPTURE CAMERA MARKETING  North America Europe-Africa _ Asia-Pacific Latin America

DECISION ENTRIES — YEAR 9 Average Wholesale Price to Retailers (sini) s 290 | s 290 | s 290 | s( 20 ]
Product D: Buyer Appeal Variables Generated — P/Q Rating 597 597 597 597
AC Camera Marketing from Product Design Decisions No. of Models 4 modets 4 modets 4 modets 4 modets
UAV Drone Marketing Retailer Support Budget (sooos) $[ 2000 | $[ 2000 | (1300 (1000
Compensation & Faciliies Projected Support Expenditures Per Unit Soid $5.30 perunt $5.94 perunt $5.42 perunt $5.71 perumt
Special Contract Offers [[RE Advertising Budget soo) [ 3500 | [ 3500 | [ 2500 | [ 2000 |
Corporate Website Displays/info (soos) $[ 2500 $[ 2500 $[ (1100 $[ (1100
Sales Promotions (umbe of wes coun S wks <] 16% -] | (3 wks ~ [ 16% -] | (S wks ~ | 16% -] | (3 wks ~ [ 16% -]
Projected Year 9 Performance i) ( I J| I J| I J| I )
: Warranty Period (so s, 50 ceys 120 deys, 190 days. 1 yesr) (sodays-) || (s0days<) || (90days-) || (sodays-)
‘Scoring Measures Year9 Mm Expected Claim Rate %) | Repair Cost soo 71% $1.330 71% $1.185 71% $845 71% $620
. Year8 Veard |[Years8 Yeard |[Years8 Yeard |[Year8 Yearo
e a0 3400 | |Market Segment Statistics Adual Projected || Acual Projected || Actual Projected || Actual Projected
CreditRating A B+ | |ACCameraDemand——— Unit Demand cucs) 4171 4272 || 3680 3808 || 2486 2712 || 1729 182
Image Rating 75 70 and Market Share Market Share %) 208% 202% || 217% 21.3% || 17.0% 17.0% || 168% 17.7%
Year8 Yeard || Year8 Yeard || Year8 Yeard || Year8 Year9
EEEe e Year9 fromV8 | | Retail Outlets Multi-Store Chains 54 58 50 59 43 46 34 45
NetRevenueseins) 686100 22% ez Online Retailers 120 141 100 125 87 8 7 92
NetProfit 5so00) 826 39 Local Retail Shops 4905 5350 || 4288 57284 || 3587 3650 || 2558 2520
EndngCashooos) 135390 +70967
————————————— [ Price-Cost-Profit Breakdown (s per uni sold) $ Per Unit $ Per Unit $ Per Unit $ Per Unit
XN =0 | X | Revenue — Wholesale Price 290.00 290.00 290.00 290.00
Projections — Promotional Discounts 251 251 251 251
X3 Estabiishing connection. + Exchange Rate Adjustment 0.00 0.00 0.00 3352
o Net Revenues 287.49 287.49 287.49 321.01
A Operating Cost — Cost of Units Assembled 20328 20327 20328 20329
rojections Delivery Costisnpping impor dties) 5.00 16,60 22.40 22.40
joined collaboration. Marketing Costs 2119 2377 2044 23.40
sined cotboraton Administrative Expenses 6.40 6.41 6.40 6.40
b Total Operating Costs 23587 250.05 25253 25549
s R | | ~oerating profit 5162 37.44 3496 65.52
ttps://wun.glo-bus.com) users/programecisions/acc-marketing
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DECISION ENTRIES — YEAR 9
Product Design
AC Camera Marketing
UAV Drone Marketing
Compensation & Faciliies
Special Contract Offers [

Corporate
Projected Year 9 Performance
Investor
ScoringMeasures _ Year9 Expect
EamingsPerShare  $401  $400
ReumOnEquty  262% 300%
CreditRating A B
Image Rating 5 10
Other Measures Years fromY8
NetRevenuesgony) 686,100 -22%
Net Profit 50005 726 39
EndngCashooos) 135390 +70967
[EN =] =%
=3 sstabishing connection

s now online.

s now online.

Year 9
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UAV DRONE MARKETING North America Europe-Africa  Asia-Pacific  Latin America
Average Retail Price (siurit o drectonline custome (2100 | (2100 | $[ 2100 | (2100 |
Discount Offered to 3rd-Party Online Retailers (5%~ (5%~ (5%~ (5%~
Buyer Appeal Variables Generated — P/Q Rating 70% 70% 70% 70%
from Product Design Decisions No. of Models 3 madels 3 madels 3 madels 3 madels
Website Product Displays /Info (sooos) (2000 | (2000 | $[ 1100 | (1100 |
Search Engine Advertising (soos) (5500 (5500 $[ 3000 (13000
Retailer Recruitment / Support Budget (sooos) (2000 (1500 $[ 1200 | s(750 ]
Retailer ReCruitment / SUPPOTt per r-pary nt z0c) $115.61 perunt || $100.00 perunt || $105.26 perunt || $102.74 perunt
Warranty Period (so deys, 90 days, 120 days, 180 days, 1 yesr) (s0days~ ) (s0days~ ) (s0days~ ) (s0days~ )
Expected Claim Rate () | Repair Cost (soo 82% 514400 || 82% 513200 || 82% $9300 82% 56000
. Year8 Veard |[Years8 Yeard |[Years8 Yeard |[Year8 Yearo
Market Segment Statistics Actual Projected || Actual Projected || Actual Projected || Actual Projected
UAV Drone Demand Direct (s company websie) 383 415 || 242 384 || 214 265 135 169
and Market Share 3rd-Party (u onine retsilers) 16.4 17.3 14.3 15.0 92 114 56 73
Total Unit Demand (o0s) 547 588 485 534 ||” 305 319 191 242
Market Share (%) 123% 11.4% || 13.0% 12.4% || 106% 10.7% || 106% 11.2%
Year8 Yeard || Year8 Yeard || Year8 Yeard || Year8 Year9
Online Retailers i o camythe cormpany = procuct i) 8 a4 33 34 31 27 28 22
Direct  3rd.P: Direct  3rd.P: Direct  3rd.P: Direct  3rd.P:
Price-Cost-Profit Breakdown (s per uni sold) Onive “Cning” || Onire. “Orine” || Onine Gning? || Qe Oniing”
Sales Refallers || Sales Retaflors || Sales Retailers || Sales Retailers
Revenue. Selling Price 2100.001,785.03 ||2,100.001,785.00 ||2,100.001.785.00 ||2,100.00 1.785.07
Projections +Exchange Rate Adjustment 000 000 000 000 000 000 || 24485 20808
Net Revenues 2,100.00 1.785.03 || 2,100.00 1.785.00 || 2,100.00 1.785.00 ||2,344.85 1.993.15

Operating Cost — Cost of Units Assembled

1,375.951,377.34

1,377.06 1,375.47

1,376.871,375.61

1,377.571,374.79

rojections Delivery COst (sipping /import cuties) 6000 1000 || 14401 8140 || 18600 117.11 || 18598 117.12

Marketing Costs 18072 11561 || 19531 100.00 || 15472 10526 || 24260 102.74

Administrative Expenses 940 _ 942 940 _ 940 940 _ 939 941 _ 932

Total Operating Costs 1626.07 151237 ||1.725.78 1566.27 |[1,726.98 1,607.37 ||1.815.56 1,603.97

Operating Profit 47393 27266 || 37422 21873 || 37302 17763 || 52929 389.18
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Decisions | Reports Mers . Dt Competitive Intelligence Reports — Comparative Competitive Efforts Year 8
Page b (3G Camera Benchmarks) B » CoB
Page 7 (UAY Drone Benchmarks) North America ——— Competitive Efforts by Company ————————— 54 vsind.

A B C D E F_ G H_ _I 31 K _L . _Avg.
COMPETITIVE INTELLIGENCE REP Avg. _Avg
Comparative Competitive Efforts AC CAMERA SEGMENT
Price (avrsge wnossesperent) 270 290 245 245 225 225 250 +16.0%
COMPANY OPERATING REPORTS PIQ Rating 1% 10 52 56% 50x A7k A1k 41k 4Bx 408k
rand Reputation preeyescmss) 716 76 76 71 67 67 2 00%
Performance Higl gg" Number of Models 3 4 3 3 3 3 32 +250%
Assembly & Facilty Operations Retail — Muli-StoreChains 41 54 36 32 34 34 39 +38.5%
AC Cameras Segment Performance 3 10 5 e 89 o9 31 sasix
UAV Drone Segment Performance Local Retailers 3,652 4,905 3000 2760 2,880 2880 3346  +46.6%
Financial Statements 1 Support s perunt) 705 480 466 633 597 597 580 -17.2%
Budgetoos) 2400 3500 2400 2606 2500 2,500 2651 +320%
3.YEAR STRATEGIC PLAN isplays (so00s) 1400 25500 1150 1567 1500 1500 1603 +56.0%
Strategic Vision Statement Sales Promotions — Weeks 3 3 2 1 1 1 18 +12we
Performance Targets Discount  13.0% 15.0% 12.0% 10.0% 10.0% 10.0% M7%  +33m
AC Cameras Strategic Approach Warranty Period (seys) %0 0 9 60 60 80 +125%
UAV Drone Strategic Approach Demand for ACC Units (ocs) 3645 3455 3203 2863 2863 3350 +245%
Operating Projections Gained/Lost (e tosioskous) _ +9.9 196 189 +60 +80 05
AC Camera Units Sold 0cos) 3644 369.9 3551 3292 2943 2943 3345 +106%
DATA EXPORT / RESET OPTIONS Market Share 18.1% 184w 17.7% 16.4% 146% 146 167% 1.7
Export Opions & Data Reset ~] special AC Camera Contracts
Discount Offer (3 off standard i) 00% 00% 00% 00% 00% 00% 0%
[EN =~ o IECMNEX  Velue index _ 0 0 0 0 0 0 ‘Avg. Value Index =
| _Specl ContractUnits Sold@=) 00 00 00 00 00 00 ol Unis = 00k
5T Estabishing connection
UAV DRONE SEGMENT

is now oniine. ico (semgegrcssesomin) 1380 2100 1350 1358 1,100 1100 1,400 +50.0%

scount to Online Rotailers ' 0% 15% 5% 10%  15% 5% 1358 +15m

s nov oniine PIQ Rating (1 o 103tar) 55%x 67x 51k 43x 41x 41x 50k 7%

[T Brand Reputation resesrmage) 76 76 76 71 67 67 72 00w

Number of Models 2 s 3 4 2 2 27 +111%

joined collaboration Online Retailers 4 m 39 +231%
- 1,500 1,500 1731 +155%
+120.4%
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Page 6 (AC Camera Benchmarks)
Page 7 (UAV Drone Benchmarks)
COMPETITIVE INTELLIGENCE REP
Comparative Competitive Efforts
COMPANY OPERATING REPORTS
Performance Highlights
Assembly & Facilty Operations
AC Cameras Segment Performance
UAV Drone Segment Performance
Financial Statements

3YEAR STRATEGIC PLAN
Strategic Vision Statement
Performance Targets
AC Cameras Strategic Approach
UAV Drone Strategic Approach
Operating Projections.

DATA EXPORT / RESET OPTIONS
Export Options & Data Reset

XN~ |
Establishing connection
is now oniine
Joned colaboraion
Jined cotabaration

messa

s now online.
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Industry 6 Competitive Intelligence Reports — Comparative Competitive Efforts Year 7
| i Competitive Efforts by Compan: CoB
North America P y Company Ind.  vsind
A B C D E _F G _H _I Avg. _Avg.
AC CAMERA SEGMENT
Price (sversge whoiesseSperunit) 250 290 235 236 225 225 244 +18.9%
PIQ Rating (1 to 10 stars) 4Bk 53k Adk A1k ATk Ak 45% 408k
Brand Reputation prrsesrmee) 71 71 73 77 68 68 71 00
Number of Models 3 43 3 3 3 32 +250%
Retail — Multi-Store Chains 32 45 44 38 34 34 38 +184%
66 9% 84 75 69 69 77 +247%
Local Retailers 2760 3834 3430 3,120 2,830 2,830 3167 +226%
T Support (s perury 766 553 493 592 578 578 593  67%
Budgetsooos) 2200 3500 2300 2,634 2500 2,500 2606 +343%
isplays (s0005) 1400 2500 1000 1500 1500 1,500 1567 +595%
Sales Promotions — Weeks 3 3 2 1 1 1 18 12w
Discount  14.0% 15.0% 10.0% 10.0% 10.0% 10.0% 15%  +35ms
Warranty Period () 9 9 120 9% 60 60 85  +59%
Demand for ACC Units ocosy ~ 326.3 3018 2958 2958 3180 +136%
Gained/Lost (tuetososious) _+1.2 11 +11 _+1d 00
AC Camera Units Sold ©oos) 73275 3029 2969 2969 3180 +118%
Market Share 17.2% 186% 17.2% 159% 156% 156% 16.7%  +19.
-] special AC Camera Contracts
Discount Offer (¢ offsandsrspics) 0.0  0.0% 0.0% 0.0% 00% 0.0% 0%
Value Index ' 0 0 0 0 0 0 Avg Ve Index =
| _Special Contract Units Solde) 00 00 00 00 00 00 TotalUnits = 0.0
UAV DRONE SEGMENT
ice (sversge drectsseperurt) 1,375 2,000 1300 1275 1,100 1,100 1358 +47.3%
scount to Online Retailers 2% 15% 15  15% 15% 15% 145%  +05ps
PIQ Rating (1t 10ster) 52% 64k 42k 4Tk 40k 40K 4Tk HTx
Brand Reputation prrsesrmee) 71 71 73 77 68 68 71 00
Number of Models 2 3 3 3 2 2 25 +200%
Online Retailers 39 +231%
1685 +18.7%

+132.4%
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ACTION-CAPTURE CAMERA DESIGN UAV DRONE DESIGN

hitpsy//www.glo-bus.com/users/program/decisions/product-design

DECISION ENTRIES - YEAR 9 Image Sensor Size 3mm <) dagorst | [ Builtin Camera  Company's Best Model +
Product Design LCD Display Screen it || GPS / WIFi / Bluetooth
AC Camera Marketing Image Quality (meximum resolution) 38402400 ~ | x| | Battery Pack meximum fight tme)
UAV Drone Marketing Number of Photo Modes (vdeo sti) moses || Number of Rotors.
Compensation & Facilties Product —— Camera Housing S(TT~ Jomecamns || Bok0r PeOTINCe L F i CONtrONlEr
Special Contract Offers [ Enhancements  Egiting/Sharing Capabilities |  per camera. onzm Eener
Corporate Cilizenship Included Accessories ST~ Jomroamers || Gamera Stabliization Device.
Extra Performance Features 4~ Jwotres || Extra Performance Features
Investor | | Number of AC Camera Models 4 Jces Number of UAV Drone Models.
ScoringMeasures _ Yeard Bxpect | |4 R&D Expenditures s wes sa2000) (132000~ Jsovos) | | Product R&D Expenditures s wes sso000)  $( 30000 « ) s000)
EamingsPer Share  $401  $4.00 Cumulative R&D Expenditures (st yesrs) $ 161,000 (s Cumulative R&D Expenditures (iyesrs) ~ $ 141,000
RewmOnEquty  262% 300%
Credit Rating A B+ Performance / Quality Rating (p/a Rating ranges from 1-10 stars) 5.9 % || Performance / Quality Rating (¢a Reting ranges from 1-10 stars) 70%
Image Rating L)
Projected AC Camera Production Costs $000s__Siunit_ || Projected UAV Drone Production Costs $000s__Siunit
e [ ——— 22332 1978 ||Builtin Camera 47981 27528
[ 57?,212? 22 | | LoD Display Screen 15580 1380 ||GPS/WiFi/ Bluetooth 125550  72.00
EncingCash ooy 138090 +70367 | | Image Quality 21812 1932 ||Batery Pack 38485  220.80
(ErdnoCesnens TR0 T | Pnoto Modes 23890 2116 || Rotors/ Performance / Controller 20581  118.08
Camera Housing 12419 11.00 || Body Frame Construction 7530 4320
CEN =0 | R X | Eoiting / Sharing Capabilies 12419 11.00 || Obstacle Sensors 20414 11712
Inciuded Accessories 12419 11.00 || Camera Stabilization Device 10562 60.48
(B Estabiishing connection Extra Performance Features 11.85 || Extra Performance Features 113.36
is now oniine. Total Cost of Components and Features 11891 || Total Cost of Components and Features 1,020.32
DI Assembly Labor Costs 2960 || Assembly Labor Costs 7161
Product R&D Expenditures 2834 || Product R&D Expenditures 172.12
Joined collaboration. Allowance for Warranty Repairs 3.53 || Allowance for Warranty Repairs 2461
[ — Maintenance of Plant and Equipment 13.73 | | Maintenance of Plant and Equipment 56.00
Depreciation of Plant and Equipment 917 || Depreciation of Plant and Equipment 31.84
m | | ot Camera Production/Assembly Cost 20328 || Total Drone Production/Assembly Cost 137650





