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BBangiao Camera Co. - Year 8 m m
BecisionslRenoi=IWend ACTION-CAPTURE CAMERA MARKETING  North America Europe-Africa Latin America
DECISION ENTRIES - YEAR 8 A| [Average Wnolesale Price to Retailers sumiy s( 20 ] s( 20 ] s 290 |
Product De: Buyer Appeal Variables Generated — P/Q Rating 55% 55% 55%
AC Camera Marketing from Product Design Decisions No. of Models 4 modets 4 modets 4 modets 4 modets
UAV Drone Marketing Retailer Support Budget (sooos) $[ 2000 | (2000 | (1300 (1000
Compensation & Facilties Projected Support Expenditures Per Unit Sold $5.60 perunt $6.25 perunt $5.21 perumt $5.65 perunt
Special Contract Offers Advertising Budget (sacos) $( 3500 | $( 3500 | $( 2500 | $( 2000 |
Corporate Citizenship Website Displays/info (soos) $[ 2500 $[ 2500 $[ (1100 $[ (1100
Finance & Cash Flow Sales Promotions (rumber of weeks | % iscount) (Bwks ~ [15% +) | |3 wks ~ [ 15% +) | |3 wks ~ [ 15% +) | |3 wks ~ [ 15% +)
CAMERA & DRONE JOURNAL \Warranty Period (50 deys, 90 deys, 120 days, 180 days, 1 yesr) (s0days~ | (s0days~ | (s0days~ | (s0days~ |
Page 1 (Scoreboard) Expected Claim Rate ) | Repair Cost (soo0s) 80% 51420 80% 5127 80% 5995 80% 5705
Page 2 (EPS, ROE, Stock Price) isti Year7 Years |[Year7 Years |[Year7 Years | Year7 Years
Page 3 (Credit Rating,Image, GSRC) Market Segment Statistics Actual Projected || Actual Projected || Actual Projected || Actual Projected
Page 3b (Bonus Point Awards) AC Camera Demand Unit Demand (ocos) 3614 4023 || 3237 3604 || 2275 2810 || 1632 199.3
Page 4 (ndustry Overview) v IR Market Share (%) 189% 20.0% || 201% 21.2% 170% 19.2% 17.3% 19.4%
Year7 Year8 || Year7 Year8 || Year7 Year8 || Year7 Years
Retail Outlets Multi-Store Chains 5 54 39 50 32 3 25 34
e Ve o Online Retailers 96 120 79 100 67 87 53 71
ScomngMeasures  Years Local Retail Shops 3834 4905 || 3306 4288 || 2712 3587 || 1753 2,558
EamingsPershare  $332  $275 | | Price-Cost-Profit Breakdown (s per unit sod) § Per Unit § Per Unit § Per Unit § Per Unit
Retum On Equity 354%  250% | |Revenue Wholesale Price 290.00 290.00 290.00 290.00
Credit Rating A B+ Projections — Promotional Discounts 251 251 251 251
Image Rating ™ o + Exchange Rate Adjustment 0.00 2567 6.39 2178
Orerumrn TS BT || raing Gost — Castar s Assemoid et e e e
erating Cost — nits Asseml
il GE D rojections Delivery CoStihppig  ipor dutes) 5.00 16.60 22.40 22.40
) 76516 4527
Encing Cash ooy 10048 465,691 Marketing Costs. 2239 2499 19,63 2316
(Temmes T Administrative Expenses 652 652 653 653
[N EINEXD Total Operating Costs 24253 256.74 257.18 260.71
Operating Profit 4496 56.43 3670 4856
CZZHA s now onine.
~ | | operating Profit Margin cperstng post = net revenues) 15.6% 18.0% 12.5% 157%
LT s now oniine.
G5 s now onine Competitive Assumptions North America Europe-Afica  Asia-Pacific Latin America
Anticipated Industry- Price to Retailers $ (284 < | perunit $ (284 < | perunit $( 243 < | perunit $( 243 < | perunit
(EZZTRR s now onine. Average Marketing PIQ Rating (2302 (23w e (23~ #
CZTHA et audio chat V|| Effortsin Year8 Number of Models. (322 Jmodess (322 Jmodess (322 Jmodess (322 Jmodess
Retailer Support $( 590 = | per unit $( 630 < | perunit $(6.00~ | perunit $ (570~ Jperunit
m Advertising Budget $ (2606 isoo0e) || $[1919 =) sooos) || $[1,486<]socos) || § (1,210 socos)
Website Displays S[1S67 2] onon || § (1453 so00n || $[1.003 ~]soon || $[ 850 Jsooon
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BBangiao Camera Co. - Year 8 m m
BecisionslRenoi=IWend UAV DRONE MARKETING North America Europe-Africa _ Asia-Pacific Latin America
DECISION ENTRIES— YEARS | [ Average Retail Price (sunt o arectcnine ustomers) (2000 | (2000 | $( 2000 ) $( 2000 )
Home Product De: Discount Offered to 3rd-Party Online Retailers (5% -] (5% -] (5% -] (5% -] 3
" AC Camera Marketing Buyer Appeal Variables Generated — P/Q Rating 667 667 667 667
ﬁ o UAV Drone Marketing from Product Design Decisions No. of Models 3 modeis 3 modeis 3 modeis 3 modeis
Pasie Compensation & Faciities Website Product Displays / Info (saoos) $[2000 ) $[2000 ) (1100 ) (1100 )
T S Format Special Contract Offers Search Engine Advertising (soocs) (5500 (5500 (3000 | (3000 |
Clipboard Corporate Cilizenship Retailer Recruitment / Support Budget (soo0s) (2000 ) $( 1500 ) (1200 ) s(750 ) ~
Finance & Cash Flow Retailer Recrutment / SUPPOT (pr rpary ur o) $109.29 perunst $92.02 perunst $106.19 purunt || $105.63 parurt
CAMERA & DRONE JOURNAL Warranty Period (0o seys. 20 deys. 120 deys, 180 deys, 1 yesr) ((90days ~ ] ((90days ~ ] (s0days~ ) (s0days~ )
Page 1 (oot Expected Claim Rate cs) | Repair Cost soo 9% $1,6500 || S1% S1501.0 || 91% 51,0200 || 9% $6600
Page 2 (EPS, ROE, StockPrice) - Year7 Year8 |(Year7 Year8 |[Year7 Years |[ Year7 Years
Page 3 (Grdt Ratg, Image, GSFC) Market Segment Statistics Actual Projected || Actual Projected || Actual Projected || Actual Projected
Page 3b. (Bons Pot Awards) UAV Drone Demand Direct (v company websie) 386 428 || 247 388 || 193 263 || 123 169
Page 4 (ndusty Overview) and Market Share 3rd-Party (s onine retsiers) 169 _ 183 138 _ 163 101 1.3 66 74
X Total Unit Demand (05 555 611 || 485 551 || 294 376 || 189 240
Market Share ) 136% 136% || 142% 146% || 119% 128% || 126% 13.4%
Year7 Year8 || Year7 Year8 || Year7 Year8 || Year7 Year8
Online Retailers wing o any e company prodsct i)
- Vears (vl o cary the company' ) 48 48 39 ® 2% 31 18 28
X jrect 3rdParty | [ Direct 3rd-Party |[ Direct 3rd-Party | [ Direct 3raParty
EamingsPershare  $3%2  $275 | | price-Cost-Profit Breakdown (s perunitso) Online Online || Online Online’ || Online Online’ || Online Online
Retum On Equity A% 280% Sales Refailers || Sales Refailers || Sales Retailers || Sales ~Retailers
i &% | |Revenue Selling Price 2,000.001,700.00 ||2,000.001700.00 |2,000.001,700.00 ||2,000.00 1,700.00
image Rating Projections + Exchange Rate Adjustment 000 000 || 17858 15178 || 4445 3779 || 15154 12873
OtherMeasures Yers from¥r Net Revenues 2,000.00 1.700.00 ||2178.58 1851.78 || 2,044.451,737.19 ||2,151.54 1,828.73
NetRevenues s 685231 #88% | | Operating Cost — Cost of Units Assembled 134895134967 |[1,349.791,348.47 || 1,349.58 1,348,67 | |1,350.06 1,348.73
Net Profi 50009 76516 4527 rojections Delivery Cost srpping  import cues) 6000 1000 || 14000 7798 || 180.00 11204 || 18000 11197
EndingCashooos) 10048 465591 Marketing Costs. 17523 10929 || 19330 9202 || 15589 10619 || 24260 10563
Administrative Expenses 937 _ 940 || 938 _ 933 || 935 _ 938 || 935 _ 930
%1 XM 0 =0 Total Operating Costs 159355147836 || 1.69247 1527.19 || 169483 157628 ||1.78201157563
o T - Operating Profit 40645 22164 || 48611 32399 || 34962 16150 || 36953 25310
TS o o Operating Profit Margin (eersing ot - nervense 3% dso || 23% arse || oxe || 13e%
(ETZTAR s now onie. Competitive Assumptions North America  Europe-Africa  Asia-Pacific  Latin America
(EZZTRA s now oniine. Anticipated Industry- Average Retail Price $ (1,358 aJperunt | [ $ (1373 Jperunt | [ $(1338 aJparunt || $ (1,336 ] porumt
EZZHA e audio chat V| | Average Marketing Retailer Discount (49 )x (49 )x (139 )% (4594 J
Efforts in Year 8 PIQ Rating (a5t (a5t (a5 (a5
o Number of Models (252 Jmodeis (252 Jmodeis (252 Jmodeis (252 Jmodeis
Website § (1,685 2)sooos) || §[1,544 <] s000s) || $(1,025«)(s000s) || $ (800« ] is0o0s) o
Saasch Ennina Ad €737 2lsoooes || €277 Visocons || €17987 2 isoons || € (1007 2).sone
owords [ L] B - i + 100
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G ttps://wwr.glo-bus.com) users/ programycir/compettve-cfforts

BBangiao Camera Co. - Year 8
Industry 6 Competitive Intelligence Reports — Comparative Competitive Efforts Year 6

AC Camera Marketing - Co.B
UAV Drone Marketing e North America ——— Competitive Efforts by Company ————————— 54 vsind.
Compensation & Faciliies A B _C D E F G _H 1 B) K L _Avg. _Avg
Special Contract Offers AC CAMERA SEGMENT
Corporate Citizenship Price (aversge wholessie Spernt) 250 275 222 220 225 225 236 +16.5%
Finance & Cash Flow PIQRating (1 o 10 stars) 48k 48k 39% 42% 40k 40% 43%  +05%
Brand Reputation proesrimage) 70 70 70 70 70 70 70 00%
CAMERA & DRONE JOURNAL Number of Models 3 3 3 3 3 3 30 00%
Page 1 (Scoreboard) Retail — Mult v';ve "Slhﬂi"s 3 3 36 36 36 36 36 00w
etailers 72 72 72 72 72 T2 72 00%
Page 2 (EPs, ROE, Stock Prics) Local Retailers 3000 3,000 3,000 3000 3,000 3,000 3000  00%
Page 3 (Credit Rating,Image, CSRC) Retailer Support (s per unit) 291 694 538 554 611 6.11 550 +26.2%
Page 3b (Bonus Point Awards) Advertising Budget (so0os) 2400 4000 2300 2400 2500 2,500 2,683  +49.1%
Page 4 (ndusty Ovenves) isplays (s0005) 1600 2000 1200 1500 1500 1,500 1550 +29.0%
Page 5 (Financial Stafsics) Sales Promotions — Weeks 2 3 4 1 1 1 20 +10ws
o Discount  50% 150% 100% 10.0% 10.0% 100% 100%  +5.0ms
age 6 (AC Camera Benchmarks) 8
SR Warranty Period () 9 60 120 60 60 60 75 200%
Demand for ACC Units coos)  309.5 3171 299.5 3084 2798 279.8 2990 +61%
COMPETITIVE INTELLIGENCE REP pSainedlLost mto st 00 “00 " 00 00 00 00 00
Comparative Competitive Efforts -amera Units Sold ccos)  "309.5 317.1 2995 3084 2798 279.8 2990 ~+61%
Market Share 17.3% 17.7% 16.7% 17.2% 156% 15.6% 16.7%  +1.0pts
COMPANY OPERATING REPORTS || Special AC Camera Contracts
Performance Highlights Discount Offer (¢ cfsandsspies) 0.0y 0.0 0.0 0.0% 0.0% 0.0
Assembly & Facility Operations ‘s’“"é‘i’a'l'g’;‘\“m et Units Sold ooy 0 0 0 0 0 0
AC Cameras Segment Performance pe 00 00 00 00 00 00 Tofal Units = 00k
UAV Drone Segment Performance | Ay DRONE SEGMENT
Financial Statements Price nmgeiectate owuri 1,375 1800 1,200 1,080 1100 1,100 1276 +41.1%
iscount to Online Retailers 0% 15%  20%  15% 15% 15% 1505 00
DATA EXPORT /RESET OPTIONS | P/Q Rating ¢t 10sars) 52k 52k 39k 4Tk 40k 40k 45%  +07%
Export Options & Data Reset Brand Reputation (pror-yesr msge) 70 70 70 70 70 70 70 0.0%
Number of Models 2 3 2 2 2 2 22 +364%
Online Retailers 3 3 3 3 36 36 36 00%
CEN =0 ] =20 isplays i 1500 1500 1600 1500 1500 1,500 1817 1%
i ising o9 1500 4,500 1,600 1,500 1500 1,500 2017 +1231%
(EZZTRR s now onine. A ment (spernt) 123.01 158.54 6217 5321 7062 70.62 8970 +767%
LT s now oniine. Warranty Period (seys) 9 60 120 60 60 60 75 200%
s now oniine Drone Unit—Direct corparywetsi) 505 311 383 565 428 428 437 288%
= Demand  3rdPartyRetalers 93 _ 164 _ 184 _ 215 _ 162 _ 162 163 _+06%
CZZHA s now onine %) Total Demand 555 475 567 780 500 500 600 208%
o|  GainedLost (s to sockouts) 00 00 _00 _00_00_00 00
(EZZZEA 'eft audio chat UAV Drone Uniits Sold (c00s) 598 475 567 780 590 590 600 208%
= Market Share 166% 132% 158% 217% 16.4% 16.4% 16.7%  -3.5ps
end v

AC CAMERA SEGMENT — NORTH AMERICA. LAV DRONE SEGMENT — NORTH AMERICA
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' https://wwwglo-bus.com users/program/ cir/competitive-efforts
BBangiao Camera Co. - Year 8
Decisions / Reports Menu Industry 6 Competitive Intelligence Reports — Comparative Competitive Efforts Year7
AC Camera Marketing - Co.B
UAV Drone Marketing a North America ——— Competitive Efforts by Company ————————— 54 vsind.
Compensation & Faciliies A B _C D E F G _H 1 B) K L _Avg. _Avg
Special Contract Offers AC CAMERA SEGMENT
Corporate Citizenship Price (aersge whoissesperunt) 250 290 235 236 225 225 244 +18.9%
Finance & Cash Flow PIQRating (1 o 10 stars) 48k 53k 44k ATk ATk 41k 45%  +0.8x
Brand Reputation proesrimage) 71 71 73 77 63 68 71 00%
CAMERA & DRONE JOURNAL Number of Models 3 4 3 3 3 3 32 +250%
Page 1 (Scoreboara) Retail — MultiStore Chains 32 45 44 38 34 34 38 +184%
B e e Retailers 66 9% 84 75 69 69 77 +247%
ge 2 (EPS, ROE, Stock Price) Local Retailers 2760 3834 3430 3,120 2,830 2,830 3167 +226%
Page 3 (Credit Rating, Image, CSRC) Retailer Support (s per uni) 766 553 493 592 578 578 593  B.7%
Page 3b (Bonus Point Awards) Advertising Budget soos) 2200 3500 2300 2634 2500 2500 2606 +343%
Page 4 (ndusty Ovenves) isplays (s0005) 1400 2500 1000 1500 1500 1,500 1567 +595%
Page 5 (Fnanial Sttsts) Sales Promotions — Weeks 3 3 2 1 1 1 18 12w
Discount  14.0% 15.0% 10.0% 10.0% 10.0% 10.0% 15%  +35ms
Page 6 (AC Camera Benchmarts) .
SR Warranty Period () 9 9 120 9% 60 60 85  +59%
Demand for ACC Units o)~ 326.3 3018 2958 2958 3180 +136%
COMPETITIVE INTELLIGENCE REP Gained/Lost e wsosious) _+12 11 +11 _+1d 00
Comparative Competitive Efforts AC Camera Units Sold oo 3275 3029 2969 296.9 3180 +118%
Market Share 17.2% 186% 17.2% 15.9% 156% 15.6% 16.7%  +1.9p
COMPANY OPERATING REPORTS || Special AC Camera Contracts
Performance Highlights Discount Offer (scfsemiwipel 0% 00% 00% 00% 00% 00%
Assembly & Facility Operations. s“ ‘é‘i’al"cjr‘\“m ct Units Sold o) 0 0 0 0 0 0
AC Cameras Segment Performance pe 00 00 00 00 00 00 “Total Units = 00x
UAV Drone Segment Performance | Ay DRONE SEGMENT
Financial Statements Price mmperectate Sowurit 1,375 2000 1,300 1275 100 1,100 1358 +47.3%
iscount to Online Refailers 2%~ 15%  15% 15% 15%  15% 145%  +05ms
DATA EXPORT /RESET OPTIONS | P/Q Rating ¢t 10sars) 52% 64%x 42x 41k 40k 40k 47k ATk
Export Options & Data Reset Brand Reputation (pror-yesr msge) 7 k4! 73 ke 68 68 71 0.0%
Number of Models 2 3 3 3 2 2 25 +200%
Online Retailers 30 48 42 46 34 34 39 +231%
CEN =0 ] =20 isplays i 2000 2000 1600 1510 1500 1500 1685 +187%
i ising o9 1,900 5,500 1,600 2,200 1500 1,500 2367 +1324%
(EZZTRA s now oniine. A ment sperunt) 8333 118.34 71.43 96.03 6184 6184 8247 +435%
(CEZZEY s now oniine. Warranty Period () 9 9 120 9% 60 60 85  +59%
s now oniine Drone Unit—Direct orperywetsie) 548 386 480 498 513 513 490 212%
C=m Demand 3rd-Party Retailers _ 240 _ 169 __ 168 _ 193 _ 185 _ 185 190 1%
CZZHA s now onine %) TotalDemand 755 555 645 691 698 698 680 184%
o| GainediLost@stosooo) 441 329 00
(EZZZEA 'eft audio chat UAV Drone Units Sold c00s)  ~ 829 584 682 727 628 628 680 -141%
o Market Share 203% 14.3% 167% 17.8% 154% 154% 16.7%  -24pts
en v
AC CAMERA SEGMENT — NORTH AMERICA LIAV DRONE SEGMENT — NORTH AMERICA
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' https://wwwglo-bus.com/ users/program/ decisions/ product-design & Glo-Bus Softuare Inc.[US)
BBangiao Camera Co. - Year 8 m m
Decisions / Reports Menu ACTION-CAPTURE CAMERA DESIGN UAV DRONE DESIGN
DECISION ENTRIES - YEAR 8 A| [1mage sensor size aisgoral | [ Built-in Camera  Company's Best Model +
Home: Product De LCD Display Screen et || GPS / WIFi / Bluetooth L
. 'AC Camera Marketing Image Quality (scmun rsoluion) 38402400 ~ s || Battery Pack (mesimum fignt )
& UAV Drone Marketing Number of Photo Modes aso  stl) 1214~ Jmoses | | Number of Rotors
; Rotor Performance / Flight Controller
Paste Compensation & Facilities Product — Camera Housing $(11~ Jper camera Body Frame Construction
< Format Special Contract Offers Enhancements  Editing/Sharing Capabilities  ${ 11~ |percamers || g fo (1200 202
Clipboard Corporate Ciizenship [E=TEIAEEED U1~ Jowcamers || camera stabilization Device Best Available ~
inance & Cash Flow Extra Performance Features (4~ Jistres || Extra Performance Features
CAMERA & DRONE JOURNAL Number of AC Camera Models (4~ Jmoces Number of UAV Drone Models (3~ Dmoces
Page 1 (scoreboard) )
Page 2 (€95, ROF, Sock Price) Product R&D Expenditures (v7 was 525000) (28000~ J so00s) || Product R&D Expenditures 7 wesszroon)  $( 27000~ J so00s)
' ) Cumulative R&D Expenditures ai e $ 125,000 Cumulative R&D Expenditures iyesrs)  $ 108,000 (s
Page 3 (CredtRatig, Image, CSRC)
Page 3b (Bonus Point Awards) Performance / Quality Rating (p/a Rating ranges from 1-10 stars) 5.5 % || Performance / Quality Rating (¢ Reting ranges from 1-10 stars) 66 %
Page 4 (ndustry Overvew) v
Projected AC Camera Production Costs $000s__Siunit_ || Projected UAV Drone Production Costs $000s__Siunit
Image Sensor 22787 2064 ||Buitin Camera 44759 25174
LCD Display Screen 15898 1440 ||GPS/WiFi/Biuetooth 13068 7350
ScoringMeasures  Years Expect | | Image Quailty 22257 2016 || Battery Pack 40076 22540
EamingsPershre Sag2 _s275 | | Eholo Modes 24376 22.08 || Rotors / Performance / Controller 21432 12054
Rm’f‘"‘“g TS sy oege | |CameraHousing 12144 1100 ||Body Frame Construction 7.841 4410
T 6 250% | | Editing / Sharing Capabiliies 12144 1100 || Obstacle Sensors. 21258 11956
jCa=c Ry A B+ | | Included Accessories 12144 1100 ||Camera Stabilzation Device 10977 6174
ETags L 78 70 || ExtraPerformance Features 14244 1290 ||Extra Performance Features 11813
Other Measures vears fromer | | Total Cost of Components and Features 135993 12318 || Total Cost of Components and Features 101470
NetRevenues s, 685231 #83% | | Assembly Labor Costs 41155  37.28 || Assembly Labor Costs 7021
Net Proit 50009 76516 4527 | | Product R&D Expenditures. 28000 2536 || Product R&D Expenditures 151.86
EndingCashguos) 100348 +65591 | | Allowance for Warranty Repairs 4395 398 || Allowance for Warranty Repairs 2717
Maintenance of Plant and Equipment 12800 1159 ||Maintenance of Plant and Equipment 54,89
CEN = XK |oPreciaton of Plantand Equipment 975 __7.22 || Depreciation of Plant and Equipment 3051
Total Camera Production/Assembly Cost 230318 20862 || Total Drone Production/Assembly Cost 239913 134934
CZZHA s now onine.
} ~ Regular  Overtime _Total Regular  Over Total
is now online. = - = e
e AC Camera Unit Assembly cocs) 9200 1840 11040 | |UAV Drone Unit Assembly (ooos) 1660 118 1778
CZHA s now onine
(EZZTRR s now onine. Student Decisions & Repots Program, 124 141
v ©GLO-8US Software, Inc. 2017
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