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BBangiao Camera Co. - Year 12 m m
ACTION-CAPTURE CAMERA MARKETING  North America  Europe-Africa

Latin America

DECISION ENTRIES — YEAR 12 Average Wholesale Price to Retailers (sin) s( 310 ] s( 310 ] $( 305 )
Product Design Buyer Appeal Variables Generated — P/Q Rating 647 647 647
AC Camera Marketing from Product Design Decisions No. of Models 4 modeis. 4 modeis. 4 modeis.
UAV Drone Marketing Retailer Support Budget (socos) (2900 (2450 (2000 (1900
Compensation & Faciliies Projected Support Expenditures Per Unit Soid $621 perunt $5.97 perunt $5.20 perunt $721 perunt
Special Contract Offers Advertising Budget so00s) (3300 | (3000 | (2500 | (1500 |
Corporate Citizenship Website Displays/Info (sooos) (73000 (73000 (3000 (2000
Finance & Cash Flow Sales PromOtoNs (rumser of vesks| % sscourt) (Zwks - [ 12% ) | (Zwks <] 12% ) | [ Zwks < 12% ) | (2 wks - [ 12% <)
CAMERA & DRONE JOURNAL Warranty Period (sosss. 5o days. 120 eys, 1808y, 1 ye) (120days-) || (120days-) || (90days-) || (sodays-)
Page 1 (Scoreboard) Expected Claim Rate ) | Repair Cost sooos) 122% 52855 [ 122% 52510 85% 51645 85% 51125
Page 2. (EPS, ROE, Stock Price) isti Year11 Year12 |[Year11 Year12 | Year1l Year12 ||Year11 Year12
Page 3 (Gredit Rating, Image, CSRC) Market Segment Statistics Actual Projected || Acual Projected || Actual Projected || Actual Projected
Page 3b (Bonus Point Awards) AC Camera Demand ——— Unit Demand (oacs) 4684 4668 || 4205 4105 || 3538 3844 || 2451 2635
Page 4 (ndusiry Overview) and Market Share Market Share (%) 210% 20.3% || 21.8% 20.6% || 189% 19.4% || 185% 18.7%
Page 5 (Fnancia Statisics) Year11 Year12 ||Yearil Year12 ||Yearii Year12 ||Yearii Year12
Page 6 (AC Camera Benchmarks) Retai Outlets ——————— Mult-Store Chains 61 59 62 59 50 55 50 55
numbes wiing o cary ihe Online Retailers 164 158 164 157 105 131 115 139
Page 7 (UAY Drone Benchmarks) Company = e 170
el ¢ ) e i Local Retail Shops 5770 5430 || 6100 5650 || 4250 5000 || 3070 3840
COMPETITIVE INTELLIGENCE REP = = = = =
Comparative Competiive Efforts Price-Cost-Profit Breakdown (s per uni sold) $ Per Unit $ Per Unit $ Per Unit $ Per Unit
Revenue — Wholesale Price 310.00 310.00 305.00 305.00
COMPANY OPERATING REPORTS Projections — Promotional Discounts 143 143 141 141
Performance Highlights +Exchange Rate Adjustment 465 -16.41 673 701
Assemblv & Facility Operations Net Revenues 31322 292.16 296.86 29656
Operating Cost — Cost of Units Assembled 198.58 198.58 196.75 196.74
Projected Year 12 Performance rojections Delivery Costisnpping /impert duses) 500 17.40 2330 2330
== Marketing Costs 19.71 2058 1951 2049
ScoringMeasures _ Year12 Expect Administrative Expenses 545 5.45 5.45 5.45
EamingsPerShare  $825  $750 Total Operating Costs 22874 24201 24501 24598
ReumOnEquty ~ 260% 37.5% | |Operating Profit 84.48 50.14 51.85 5061
CreditRating A A .
e g 7% 7 | (operating Profit Margin (csesing ot retrevenes) 21.0% 17.2% 17.5% 174%
OterMessues _ vear12 iy | Competitive Assumptions North America _Europe-Africa _ Asia-Pacific _Latin America
NetRevenueseo 1011304 9% | | Anticipated Industry — Price to Retailers $(287 = Jperunt |[ $(2B3= Jperunt |[ $[(232 Jperune |[ $[232 Jperume
Net Profit so00s) 154423 -108 Average Marketing PIQ Rating (52w [52a]w [52a]w [52a]w
EndingCashgoos) 333624 170208 Efforts in Year 12 Number of Models. (332 Jmoses (332 Jmoses (332 Jmoses (332 Jmoses
- Retailer Support $ (540 Jperunt || $ (600 Jperune || $ (90 Jperune || $ (540 Jperume
5 =0 (3007 <) sooos) || § (2340 <] soocs) (| § (1896.2) sooos) (| § (15432 soocs)
CEN =~ o ] Website Displays $2.351 =] soo0s || $(2.001 =] soo0s || §(1.007 ~]soos) || (1685 = sonce
S stbishing comnecton Sales Prom (Ciwica [11.5% 2 || (1 wk~ [110.3% ) || (3 whea J[11.2% ) || (3 wica [ 10.3% 2]
Warranty Period (120 Jaure (120 Jaure (120 Jaure (120 Jaure
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COMPETITIVE INTELLIGENCE REP
Comparative Competitive Efforts
COMPANY OPERATING REPORTS

Performance Highlights
Assembly & Faciltv Overations

Projected Year 12 Performance

Investor
ScoringMeasures _ Year12 Expect
EamingsPerShare  $826  $7.50
RewmOnEquity  260% 37.5%
CreditRating A A
Image Rating B T2

Change
Other Measures Year12 fromY11
NetRevenues soos) 1011904 9%
Net Profit 50005 154425 108
EndingCashiony) 333624 +170208

CEN =0 ]
S Estabisting connection
58 oned collaboration.
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Year 12

£ & e

UAV DRONE MARKETING North America Europe-Africa  Asia-Pa Latin America
Average Retail Price (sunt o drectonine customers) (2000 | (2000 | (2000 | (2000 |
Discount Offered to 3rd-Party Online Retailers (3%~ (3%~ (3%~ (3%~
Buyer Appeal Variables Generaied — P/Q Rating 767 767 767 767

from Product Design Decisions No. of Models 3 models 3 models 3 models 3 models
Website Product Displays / Info (saoos) (3000 | (2500 | (2500 | (2000 |
Search Engine Advertising (sacos) (3500 (3500 (73000 (2500
Retailer Recruitment / Support Budget (soocs) (2300 (1900 (2000 (1200

Retailer ReCruitment / SUPPOTt (per r-pary nt z0c) $99.57 perunt $98.45 perunt $107.53 perunt || $107.14 perunt
Warranty Period (so s 5o ceys 120 days, 10 days. 1 yesr) (iz0days<) || (120days-) || (120days~) || (1z0days<)

Expected Claim Rate () | Repair Cost (soo0s)

130% $3660.0

130% $3060.0

130% $29110 || 130% $1,7100

Year 11 Year 12

Year 11 Year 12

Year 11 Year12 |[Year11 Year12

Market Segment Statistics Actual Projected || Aciual Projected || Aciual Projected || Actual Projected
UAV Drone Demand Direct (s company webste) 690 711 577 595 || 490 857 || 301 329
and Market Share 3rd-Party (thu onine retsiers) 243 234 19.2 19.3 196 18.6 10.9 11.2
Total Unit Demand (oos) 933 ~ 42 ||” 769 788 || 686 743 || 410 aa1
Market Share (%) 15.4% 15.1% || 15.4% 15.1% || 14.8% 15.1% || 14.9% 14.4%
Year11 Year12 ||Yearil Year12 ||Yearil Year12 ||Yearii Year12
Online Retailers wiing to cary the company's product ne) 48 a6 38 34 28 32 32 2
Direct 3rdParty |[ Direct 3rdParty |[ Direct 3rdParty | Direct 3rdParty
Price-Cost-Profit Breakdown (s per uni sod) Online Online’ || Online Online’ || Online Online’ || Online _Online
Sales Retallers || Sales Retailers || Sales Retailers || Sales Retailers
Revenue Selling Price 2,000.001,740.00 ||2,000.001,740.00 ||2,000.001,740.00 ||2,000.00 1,740.00
Projections +Exchange Rate Adjustment 3013 2619 ||10639 9254 || 4434 3860 || 4647 4018
Net Revenues 2030131766.19 || 189361 1647.46 || 195566170140 || 195383 1699.82
Operating Cost — Cost of Units Assembled 123446123416 ||1234351234.40 ||1234791234.41 ||1234.04 123509
rojections Delivery COst (snpging  moor i) 6000 1000 || 14000 7959 || 180.00 11441 || 180.00 11437
Marketing Costs 9142 9957 || 10084 9845 || 9874 10753 || 13678 107.14
Administrative Expenses 724 123 724 125 725 _ 126 123 1R
Total Operating Costs 139312135095 | 148244141969 | 152079 146360 |1558.05 146393
Operating Profit 637.00 41524 || 41118 22777 || 43487 23780 || 39578 23589
O e T L e — sty g || 7%, gaen || 22w, a0 || 03 o 130%
Competitive Assumptions North America  Europe-Africa  Asia-Pacific Latin America
Anticipated Industry ‘Average Retail Price $ (1507 <Jperunt | [ § (1508 Jowrumt | [ § (1888 Jpwrumt || $ (1888 <] porumt
Average Marketing Retailer Discount (10925 (1102 )% (1102 )% (1102 )%
Efforts in Year 12 PIQ Rating (B3~ )% (B3~ )% (B3~ )% (B3~ )%
Number of Models. (23 Jmoces (23 Jmoces (23 Jmocess (23~ Jmocess
Website Displays. $ (2,286 2] (so00s) $ (2,051 ) so00s) $ (1,834 <) (so00s) $ (1,623 2] (so00s)

Search Engine Advertising
Retailer Recruitment
Warranty Period

$[2.679.2] so00s)

$ (2,443 2] so00s)

$(1,881<)s0005) || §[1,650 <] s000s)

$[30.00 Jpernit

§ (9540 Jpernit

$[7540Jperunt || § (11540 bourunt

(102 Jeors

(1102 Jears

(1102 Jens (702 Jens
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COMPETITIVE INTELLIGENCE REP
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Year 12

AC CAMERA WORKFORCE COMPENSATION

£ & e

UAV DRONE WORKFORCE COMPENSATION

i Company  Ind. Ave
Compensation Decisions ol

Base Wage (per PAT member] [(#3% v Joamge  $24,128  $22,052
Assembly Quality Incentive  $[ 2.50 + Jperunt 2792 2,571

Attendance Bonus

$(1000 ~ Jpervorer 1,000 792

i isi Company  Ind. Ave
Compensation Decisions ol

Base Wage (per PAT member) [(#3% ~ Jorape  $24,128  $23,053
Assembly Quality Incentive  $[ 4.80 « Jperunt 2629 2732

Attendance Bonus.

$(1000 + |oerworer 1,000 842

Fringe Benefit Package  $(3000« Jperuorer 3.000 2267 ||Fringe Benefit Package  $(3000 < Jserworer 3.000 2,367
‘Total Compensation (s per werker peryear) 7530920 527,681 ‘Total Compensation (s per werker per year) 7$30.757  $28,994

Best Practices / Productivity Improvement Training s« $(4500 ~] || Best Practices / Productivity Improvement Training sesn  $(4500 )

Projected PAT Productivity (:c Camers untsperPATperyesr) 3,428 | | Projected PAT ProduUCtiVity (Jav Drone unis per PAT per yezr) 1,681

AC CAMERA ASSEMBLY FACILITY

UAV DRONE ASSEMBLY FACILITY

Workstation Spaces Installed Workstations
Atthe EndofYear 11_460 spaces  Atthe Endof Year 11_460 worsrs
EXpansion peusss) ([0~ Jsukes  Installed for Y12 [0 s
Available or Year 12 460 spsces | Available for Year 12 460 worsrs

Addtional Workstations Needed to Avoid Overtime Assembly 0

Assembly Capability @osouis)  1,577.0wic0T  1,892.0 st masimum OT
Projected Camera Demand (ooos o unis) 15252
Expected ACC Unit Shortfall ursststed demand) 0.0 (000s ofris)

Workstation Spaces

Atthe End of Year 11150 spaces.
Expansion pevmcs) e
Available for Year 12 150  spaces

Installed Workstations
Atthe End of Year 11_150 worsirs
Installed for Y12 (0 ) wsken
Avalable for Year 12 150 worsrs

‘Addiional Workstations Needed to Avoid Overtime Assembly 24
Assembly Capability @osoruns)  252.0wioOT
Projected Drone Demand (oo ofuris)
Expected UAV Unit Shortfall (ursststed cemsnd)

302.0 st masimum OT
2914

0.0 (s ofuris)

Y12 Capital Outlays (socos) $0 $0 $0 $0

COMPANY OPERATING REPORTS . i Labor Costs § i Labor Costs
Performance Highights Unit Assembly and Labor Costs Wts  —550=¢/ = | | Unit Assembly and Labor Costs  Units =9
Assemblv & Facilitv Operations ACC Assembly — Regular-Tme 15252 41364 27.12 ||UAV Assembly— Regular-Tme 2520 13288 5273

Overtime 00 0 000 Overtime 394 2643 67.08
e o P e Training 2003 131 Training 675 _ 232
r Total 15252 43367 2843 Total 2914 16606 5699
ScoringMeasures _ Year12 Expect
= = Robotics Upgrade for All ACC Workstations  Initiated in Y8 Robotics Upgrade for All UAV Workstations  Initiated in Y10

EamingsPerShare  $825  $7.50 (1 raduce e rumber of parsons pa PAT from 410 3) 0 (1 redice e rumber of parsons par PAT fom 410 3) oo

Retum On Equity 260% 3T5% ||, S ——

ost Impact of — Depreciation (5% of 50,000« capital costof upgrade)  +3,450 || Cost Impact of — Depreciation (5% of 522,500k capial cost of upgrade)  +1,125

Credit Rating A A= Upgrade Labor (tota savings in wages and inoeniive pay) 12517 Upgrade Labor (tota savings in wages and inoeniive pay) -4219

Image Rating B 7 s000) Wainienance (saatonslcortor S0 0k per wortsston)  +4,140 || (s008) Wainienance (saatonslcostor S0 0 per wortstston)  +1,350

G Interest (rnancsa (1005 wit= 10-vesr Loan=)) 620 Interest (rnancsa (1005 wit= 10-vesr Loan=)) 205

Other Measures Year12 ot Net Annual Costimpact of Robotics Upgrade ~4,208 Net Annual Costimpact of Robotics Upgrade 1,539

NetRevenueseins) 1011304 9% = . New  Faciity Robotics  Total - . New Facilty Robotics Total

NetProfit 50009 184423 08 | |Capital Expenditures woicing Expansion Upgrade Outlays || CaPital Expenditures woicing Expansion Upgrade  Outlays

EndngCashgus) 333624 +170208 = o O M B Sl S

Y12 Capital Outlays (socos) $0 $0 $0 $0

B0

CEN =0 ]
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Competitive Efforts by Company

North America ~

Competitive Intelligence Reports — Comparative Compet

North America
A B C D E _F G _H _I
AC CAMERA SEGMENT
Price veragewhciessesperur) 306 290 287 369 225 225 284 +21%
PIQ Rating (1 o 10sirs) 52% 61k 51k 52k 45k 45k 51k +10%
Brand Reputation groryesrimege) 88 76 82 75 00%
Number of Models 4 4 4 35 +143%
51 56 36 40 +400%
12 138 72 87 +586%
Local Retailers 4,380 5,070 3,000 3455 +46.7%
T SUPPOrt s per ) 598 589 508 543 +85%
ing Budget sooos) 3,300 3,000 2,500 2742 +94%
isplays (s200s) 3500 3000 1700 2134 +406%
Sales Promotions — Weeks 1 3 1 20 +1.0we
Discount  110% 10.0% 250% 135%  -35m
Warranty Period (seys) 180 90 90 110 -182%
Demand for ACC Units coos) ~ 417.9 4586 3346 3610 +27.0%
Gained/Lost @etosockouts)  +146 +125 +11.7 13
AC Camera Units Sold ocs) 4325 4711 3463 3597 +310%
Market Share 200% 21.8% 16.0% 16.7%  +5.1ps
‘Special AC Camera Contracts
Discount Oferceotsmamimen)  290% 008 5.0% £
e e . 4 0 55 Avg. Value Index = 58
Special ContractUnits Sold @9 415 00 335 Total Unis = 7531
UAV DRONE SEGMENT
Price (average drectssieSperuny 1,509 1,900 1,700 1550 +22.6%
Discount to Online Retailers. 9% 5% 5w 7% +33ms
PIQRating (1 o 10sirs) 55k T3k 55k 53k +20%
Brand Reputation groryesrmege) 88 76 82 75 00%
Number of Models 2 3 3 25 +200%
Online Retailers 49 48 3 40 +200%
Website Displays (s000s) 3100 2000 1500 1915 +44%
Search Engine Advertising socs) 3,500 3,000 2,000 2374 +26.4%
Retailer Recruitment (s perunt) 265.49 81,63 174.42 12213 -332%
Warranty Period () 60 90 %0 00%
Drone Unit —Direct ompery wetsie) 866 615 693  -113%
Demand  3rd Party Retailers __113 _ 245 77 +384%
(®%) " Total Demand ~ 97.9 86 870 ~ 1%
Gained/Lost (e tosockouts)  +16.1 [ 12,4 58 _
UAV Drone Units Sold 000~ 7140 ~ 736 813 ~ 95%
Market Share 218% 141% 167% 260

AC CAMERA SEGMENT — NORTH AMERICA

High End|

UAV DRONE SEGMENT — NORTH AMERICA
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Year 12

Industry 6

Competitive Efforts by Company

North America ~

Competitive Intelligence Reports — Comparative Compet

North America
A B C D E _F G _H _I
AC CAMERA SEGMENT
Price veragewhcissesperuri) 321 310 300 339 225 225 267 +8.0%
PIQ Rating (1 o 10sirs) 52% 64k 53k 51k 46k 46k 52%  +12%
Brand Reputation pryearace) 83 81 80 68 75 00%
Number of Models 4 4 3 3 33 +212%
52 61 40 40 44 +386%
117 164 78 78 9 +708%
Local Retailers 4,510 5770 3240 3240 3753 +537%
T SUPPOrt s per ) 774 619 573 501 567  +92%
ing Budget sooos) 3,300 3300 3700 2742 3007 497
isplays (s200s) 35670 3000 2300 21134 2351 +276%
Sales Promotions — Weeks 1 2 1 2 13 407w
Discount  11.0% 12.0% 15.0% 10.0% M3%  +07ms
Warranty Period (ys) 180 120 120 180 120 00
Demand for ACC Units ccos) 4134 4684 3493 2690 3720 +259%
Gained/Lost (de o siockous)  +238 +27.0 +201 +155 09
AC Camera Units Sold oc0s) ~ 437.2 4954 3694 2845 3711 +335%
Market Share 196% 222% 166% 127% 16.7%  +5.5ps
‘Special AC Camera Contracts
Discount Offer (scfsaniwisee) 2504 7.0%  60% 60% 0.0% 00% %
e . 64 60 52 45 0 0 Avg Ve Index =55
Special Contract Units Sold @=) 413 468 00 00 00 00 TotalUnits = 8.1
UAV DRONE SEGMENT
Price (sverage diectsse Sperun) 1,525 2,000 1560 1756 1,100 1,100 1507 +32.7%
Discount to Online Retailers. 9% 13 5 1lx 15w 15w 3% +17p
PIQRating (1 o 10sirs) 55k 76k 53k 50k 43k 43k 53k +23%
Brand Reputation erorsesrmee) 88 81 80 68 67 67 00%
Number of Models 2 3 2 3 2 2 +30 4%
Online Retailers m +231%
Website Displays (sooos) 3,300 +3125%
Search Engine Advertising soccs) 3,500 +306%
Retailer Recruitment (s per ) 169.90 5%
Warranty Period (s=ys) 60 +9.1%
Drone Unit - Direct compeny wetsie) ~ 91.0 -13.1%
Demand ~ 3d Party Retalers __ 20.6 +125%
(%) Total Demand 1116 T6%
Gained/Lost (e tosiockouts)  +14.9
UAV Drone Units Sold (oo0s) 1265 982 994 1023 556 556 +96%
Market Share 209% 162% 164% 169% 92% 92% ~0.5pt.
AC CAMERA SEGMENT — NORTH AMERICA UAV DRONE SEGMENT — NORTH AMERICA
High End High End e
g LI
& ms
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Investor
ScoringMeasures _ Year12 Expect
EamingsPershare  $826  $7.50
ReumOnEquty  260% 37.5%
CreditRating A A
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Change
Other Measures Year12_from Y11
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ACTION-CAPTURE CAMERA DESIGN

£ & e

UAV DRONE DESIGN

Image Sensor Size
LCD Display Screen

Image Quality (maximum resouton)
Number of Photo Modes (ceo st

Product ———— Camera Hou: $[12 ~ ) per camera
Enhancements  Egiting/Sharing Capabilities  ${ 13+ |cer camers

Included Accessories. ST~ Joercamers
Extra Performance Features (4~ Jrestres
Number of AC Camera Models moceis
Product R&D Expenditures 11 wss 512000) $( 112000 + J is000s)

Cumulative R&D Expenditures (s years) $ 198,000 (so0os)

Best Available

Built-in Camera  Company's Best Model +
GPS / WiFi / Bluetooth

Battery Pack (maximum fight tme)

Number of Rotors

Rotor Performance / Flight Controller
Body Frame Construction

Obstacle Sensors

Best Available
Carbon Fiber -
360° Best Available +

Camera Stabilization Device Best Available
Extra Performance Features (6~ Jsestres
Number of UAV Drone Models (3~ Jrmoces

Product R&D Expenditures v11vessi2000) $(12000 + ) (sooos)

Cumulative R&D Expenditures iyears)  $ 179,000 (so00s)

Performance / Quality Rating (pia Retng ranges fom 1-10sers) 6.4 % | [ Performance / Quality Rating (1o getng ranges from 1-10sars) 7.6 %
Projected AC Camera Production Costs. $000s _Slunit || Projected UAV Drone Production Costs $000s _Sfunit
Image Sensor 39350 2580 ||Builtin Camera 77746 266.80
LCD Display Screen 19675 1290 ||GPS/WIFi/Bluetooth 28149 9660
Image Quaitty 27545 1806 || Battery Pack 61660 21160
Photo Modes 45909 3010 ||Rotors / Performance / Controller 32975 11316
Camera Housing 18302 1200 ||Body Frame Construction 12064 4140
Editing / Sharing Capabilties. 19828 1300 ||Obstacle Sensors 40213 138.00
Included Accessories 16777 11.00 ||Camera Stabilization Device 16889 57.96
Exira Performance Features 15793 _ 1035 ||Extra Performance Features. 30337 10411
Total Cost of Components and Features 203178 13321 || Total Costof Components and Features 300,034 1,02963
Assembly Labor Costs 43367 2843 || Assembly Labor Costs 16606 5699
Product R&D Expenditures 12,000 7.87 || Product R&D Expenditures 12000 4118
Allowance for Warranty Repairs 8135 533 || Allowance for Warranty Repairs 11340 3892
Maintenance of Plant and Equipment 19500 1279 ||Maintenance of Plant and Equipment 1750 4032
Depreciation of Plant and Equipment 15505 _ 1017 || Depreciation of Plant and Equipment 799 _27.42
Total Camera Production/Assembly Cost 301,685 197.80 || Total Drone Production/Assembly Cost 359,720 123445

Regular Overtime _ Total

AC Camera Unit Assembly ocs) 15252 0.0 15252

Regular Overtime _ Total
2520 394 2914

UAV Drone Unit Assembly (o)
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