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How would introduction of telemedicine capabilities affecr physicians?
How would it affect organizational control systems at Geneva?

. What could be learned from speaking with other hospirtals and health

systems about their experiences with relemedicine? With whom would
vou like to speak at these organizatons?

What would be critical success factors associated with the introduction
of telemedicine capabilities at Geneva? What steps would you
recommend to maximize the likelihood of success?



