Johnson: [ appreciate thar perspective, My, Chapman, bur Thave o adniy, |
ama bivmore likely to push the envedope than Mr. Ash was, 1 befieyvs
introducing relemedicine would be 2 grear boost for Geneva, help
ing us o beteer serve our patients who live far from Longwood ané

potentially helping us to improve parient sarisfaction.
Chapman: But don’t we already have the ability to provide exceliont eare fir
our patients? {'m just not sire what's wrong with what we do now.

Johnson: That's true, Ms. Chapman, but T don’t think that we're looking f&
enough ahead. As hospitals and bealth systems consider new wavs o
interact with and care for their patient populations, we're going to be lef:
betund. T think 1t would be in the best interests of Geneva to consides

relemedicine on the sooner side.

Chapman: Well, Dr. fohnson, T disagrée. T rend 1o believe, “TFit ain’s broke.
don’t fix 1"

Johunson: [ understand your concerns, Ms. Chapman. Thanks for sharing
them with me. Would vou be interested in particsparting in a task force
charged with investigating this opportunind

Chapman: o not sure Trhink this is much of an opportusity. But since yvou're
asking, 1 guess 'l oced ro participate.

Johason: Thanks so much, Ms. Chapaan, | APPIECILe Your ume.

As Johnsen headed back to hin office, he was once more reminded tha
none of this was going to be casy. He was especially concerned abour resistane:
from the physicians. Although he was a physician himself, that backgrous

did herle to improve his credibidity shen hewas making a case from the %d
side” of administravon. He decided to seek out Dr. Jodi Srth, the chair o0
inernal medicine, 1o gauge some of the sentiments from the physicians. M

headed to her office 1o see i he could cateh her For a moment,

A Physician’s Perspective

Johuson: Hi, Jodi. How's everyvthing going?

Smith: Dan. Just the person [ wapred o see. | heard a rumor thar you wers
vonsidering relemedicine for Geneva, and T wanted o make sure they
1T WAS ST @ rumor,

Johnson: Well, Jodi, the rumor is actually true, 1 realize | haven’t been here o
Geneva very long, but T've been working very hard to ger a sense o
this place before 1 propose any changes. T also reatize that introducing
telemedicing capabilitics involves planning and careful consideration:
At this poing, T know theee iy still considerable work to be done to bes
ter understand both Geneva and the opportunitics and risks associare:



