assessing the Situation

Dan Johnson has just been appointed CEOQ of GHS. He has come to
Immmwd area after serving five years as CEO ot a 200- iwd commu-
v hospital. Johnson is a definite fan of EHR and electronic medical record
ZMR) systems, and he s enthusiastic about the porential for relemedicne o
crease the reach of GHS. In particular, he s aware of the oppornuiues to
<o telemedicine functionality to extend the reach of Geneva’s physicians and
able them to communicate with and care for patients without requining
“aose patients to drive into the city.
Tohnson’s predecessor, Jeffrey Ash, cetired after serving 20 years as
“HS's CEO. He had been decidedly “old school” and had lirde interest in
sading the charge to put Geneva on the telemedicine map. Even though he
~as aware that the use of elemedicing was X wpanding, Ash had no mterest in
SursIng, this opportunity at (Geneva.
Johnson is aware of the likely resistance he will face if he tries to mtro-
e telemedicine capabilities at Geneva. He has followed some of the IT
mplementation literatre and kaows that common barriers 1o implementation,
sich as physician resistance to change, may present challenges. He also predicts

istance from the patient experience department, W hich is concerned about

Sow telemedicine might affect patient sm*mmem

A Hallway Conversation

As Johnson hcadcd w0 the cafereria for a cup of coffee, he was stopped in the
cortidor by Amy Chapman, who was leaving the parient experience department.

Johnson: Hi, Ms. Chapman, How is cvervthing going in vour department?

Chapman: Not well, Dr. Johnson. I heard a ramor that you were consider-
ing developing relemedicine services at Geneva, and thar makes me
very concerned.

Johnson: Well, Ms. Chapman, nothing has been decided vet, but there 182
strong push to introduce tele medicine to better serve our patients in
rural and outlving areas, and we don’t want to be left behind.

Chaproan: T understand that, Dr. Johnson, but 1 just don’t think we want to

do any of this too quickly. Mr. Ash had been very consistent in his

message that Geneva had no reason to be an “carly adopter™ of such
systems. As he repeatedly s said. “Let all those other health systems
make the mistakes first, Then we can fearn from their mistakes and
make our own decision. And, in vhe meantime, we can keep doing

well what we already do well™



