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5), especially among immi "
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. aa.%;ﬁ S i was Merton’s (1949) “strain theory,” which § ESOH
&%e&w&&%n the status goals established by the domi 8~ 895&5 -

auns%w means available for low-income people to reach those gogl,
Ek—onnwﬁ aarginality goals.

results when poor people recognize their “place” on

g urdened in an.»son_.vﬁ.no solve the problemg

«n.ooes.”m poverty in children’s lives are clear, ang irmm,w.m__.cza
vécau .ﬁ“ treets shapes and molds them in powerful ways. This o:munn.es_
_33.5090 Jinkages between poverty and urban gangs in light of th Will

: ; 1t Of the g I f
«nﬁomggasaog&s_w ﬂﬂn.ﬂ%ﬁhwmo_ommh aliforig, o ?_Eﬁo». ic fringes. With such structural barriers firmly in place
puod ul Ve SRV . m. ffspring of T 5«8:«38«. %%Bbﬁo““ﬂgu learn to pursue alternative opportunity paths, e
have learned eaoaﬁnaa o5 %«Bmm n__MocM_“ 3““ mnm :Ms m__.m_ww lization, Iy zs% .%n@enu%:oaon illegal. g many of
chical 0CICUES PP - esult in the destabilization andpn ° i i 15 e socital forces Iad (0 cconomic instabity and employ-
and . S_x__nonmma rlessness can develo; Mm m,mﬁnoags of & 1 e the fragmentation of social control, material 583:%8“%.
people’s Jives. A sense O power So s P when these conditigng ‘egau. ical strains among large segments of ethnic communities in
contine ovr 8 0ng PETOd OF 0 table eoumcr 1t e P Within these communitie, people fae inferor housing condi-
known have come from such = wmu nﬂn © circumstances thyg g, ~ LosATE~ " nd changes in personal and family relationships, and cultural
pow %ﬁwﬁ% S.Rmaonmpo_uwmwm.wwﬂu_mnws the phrage gons, Str8 and racism in schools. Although most members of these commu-
Maass_w&.n their pers. well enough with these adverse circumstances to lead productive,

ays of life, some youth in such communities join gangs.

s are composed of male adolescents and youth who have
since childhood in specific low-income neighborhoods. Today,
and almost 200,000 gang members operate in the Los
ng the youth in impoverished enclaves, only about 10 to
(Esbensen and Winfree 1998; Short 1996; Vigil 1988);
ventional wisdom offered by many officials (“once a gang
gang member””), about 70 percent eventually “mature out”
996; Vigil 2007). Gang participants combine both con-
‘behavior in their daily activities. It is the antisocial
acts the attention of authorities as well as the gen-

Z:_m_u_m Zﬁdm:s_zﬁ

In its simplest trajectory, multiple marginality can be modeled thus:
place/status — street socialization —> street subculture — street identity.
Many factors are intertwined, and the actions and reactions among them
spawn gangs and gang members. With respect to place/status, barrios (neigh-
borhoods) or ethnic enclaves derive from the external barriers imposed ona
people and, from that, people’s choice to live together :

titutions such as the family, schools, and police
s control; however, where these institutions have
is ripe for the rise and perpetuation of street-level

nem
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poverty. and the i became the n hil
Gangs: acts Ne norm, while others w, :
¥ Hoyo Maravill2: White Fence, Cuatro Flats, Ly, Vallgy, n%-%._ ES.MM_W“WE or even .Soﬁvnﬁn actions. N
nﬁm_wnﬁmhsnw lace cannot be overemphasized. The barrigg B by ] %hw w.w.\wnmwmmmahﬂrcwm %a”Mo M__Mw_"a wwn%%ﬂ”nﬁﬁnﬁr.
The poWer ono% Mexican Americans With deep memorieg i Pro. . ,%& 1o be 2 1 to most w.ao_aooﬁ and youth groups: casual aﬁsaooguﬂ__
L ol peer and wine, playing sports, meeting at the local hangout,

i M - - ¥ . -4 .
..,.E - ns, Immigran business establishme > ingjgy drinking :
impresSions: % ' nd at hotel and busIness €818 s Often hag g ;o i *ging: 47" o with the news of peer groups. The media, police, and public
‘ \% ¢ such normal, conventional patterns but focus more on the
; s!snﬁsn! e activities: the drive-bys, random shootings, and criminal
%.&Eomo& by gang observers and authorities are the values

into inferor 1063 B in the minds of the residents, especigter
Y the

.1 Jinkage became i . ; ]
tial wxample, the 38th Street gang is located in the middje of Vemoy ) and norms (i.e., blueprints for action) that guide gang mem.

For exa! -os. Such homes and apartments bec. ) 5 : )
.ﬁ..l. meatpacking !._.w.n_ poor people, especially among those nﬂw Mw: of the s and worwﬁnwm The M.MW%N& cases give some indication of
l‘“ﬂl&i (the “projects”). Living in such places—ang M_W_k (s for older, tional 0s Angeles gangs.

Junes rejection,
nl.:!‘i._l.all.&a.a Responses .8 98«.3&5:%5 &8558.“8
Jead 0.8 continuing spiral of disaffection and inrer turmoil, <
Living in poverty in such spatially distinctive :n.@co&oo%ls e ol
e “across the tracks™—has not eased the adjustment omgoﬁg ‘
immigrants to American society. In the decades following the U.S, taq
of Texas, California, and the Southwest in the 1840s, Mexicans who foung
themselves residing in the United States felt unwanted and suffered discrimj.
nation. During the past century and a half, large-scale immigration to densely
populated areas has created the conditions for major social problems,

ect children have formed “boy gangs” that, accord-

 nUMeEro: | tors, warranted careful observation and perhaps
ation. Even as we move through the twenty-first century, a “street
. epresents a dangerous underside of life in Los Angeles,

of . .E?%orn&:@. Engo?:gwgg

pecessitates acquire against dangerous situa-
d people. One 13-year-old from Cuatro Flats (4th Street Flats
.xplained this to me in very succinct terms. “I used to come home
lenbec Eﬁamrgﬂwawwgﬁggzﬁweﬁg
blocks away, I had to watch my back all the time. The
g.,ggggﬂiwgviﬁg
time, the King Kobras got me and pushed me around
kick my ass if they saw me again. At school the next
from my neighborhood what had happened and they
> King Kobras hung out on the school yard and told
e as | was from their barrio, Cuatro Flats. Soon after
[initiated into] Cuatro Flats. Since then I never had to
always covered.” Thus, much of the camaraderie
omeboy” : egirl” bonding involves a practical consider-
1elp when is at stake or potential risks are at hand.
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= scared, huh?” A test of loyalty under ¢
ing you B e ember. iy
expected of 3 gang ™
Case #3 (o fulflling basic human needs of friendship anq

__that is creating @ sense of fictive family—street gap
m%_s,“ i duress 0 Survi

oHo:oE_

ve. A 15-year-old from El mowom@w_““ m_m_,_
Ulla

10 act loco (crazy) in oaqummEEnano..
had to learn hoW w gang members. He would go out of his iﬂwﬁ“uga
oW

< -4 of anything. One mBnEo-.oimmwnJ<o.
e_ﬁvww_ﬂnm“nwowo?whnbm Bow“”—om-_m mb_.mwa.& dﬂ:oﬁ at him and "”w\oﬂ_”“_.o
N.nangﬁ standing on the corner of their barrio. They all duckeq 5.2
the shots were fired; while the ..”.92 guys stayed put, the “loco” g v“
up right away and starting chasing on foot the car that was racing e
Along the way he picked up Bv..EEm he could find on the facliy
rocks, bottles, sticks—and &_.oi it m.” the car. The car was soon s
away, but his actions left an impression on n.wn two onlookers, who ol
recitd the story 10 the ather members of their gang. Whatever respect

had before was doubled by this act of fearlessness and spontaneity,
These case studies show that young people learn how to navigate thejr Way

mo<o-ov8a=8_ ﬁm‘.wn.oaonom are thwarted und, o
i m:Bw” Group/gang activities are sought for %E.@.Mn mcm.r Situations
w ot sng life provides a sense of worthiness not %b i S
jon in E% at a time in yo 5 e o anywhers
1L of this occurs Ume 1n young people’s lives when they are
se- A1 1 ioh energy and enjoying practicing new skills to function in th
o%%&:m. ce and supervision in other outlets for these chil, o

&o..
% %m.aomwws {lies and overburdened schools are practically uouni%&”ww_mg
mqom%w s, 85 previously noted, primarily in the most stressed households that

themselves bereft of supervision and thus se i
childre? mmwﬁro streets. Poor immigrant families and their hﬂ.ﬁ“ﬂ”ﬂ
é«a@aﬁ ¢ more likely than affluent families to experience such adaptation
omjum.w. When immigrant parents adjust to a new place and source of liveli-
prob ot children also are »mnc_En:Em, and for many it is a problematic
agﬁ.ano e. In mwnm-aaann neighborhoods, street gangs compete with other
el of identity formation, often replacing family, school, and other con-
~entional influences. Among Mexican Americans, gang members are often
called cholos from the Spanish word solo (alone, abandoned)—as a reflection

;r marginal identity. ' y
of 5«>Bonm members of the African American community of Los Angeles,

through the aggressiveness and violence that pervade certain places Within
their neighborhoods. All youth in these neighborhoods are affected, whether o
not they are involved in local gangs. Gang families can be distinguished frop
nongang families along a number of dimensions (see Thornberry 2001 for the
association between family dynamics and delinquency). In the end, it seems
that some families are more vulnerable to gang membership. Gang households,
for example, are poorer, significantly larger, and more likely to be headed by
single »on_n. There are also indications of greater economic stress in the
gang families, including a smaller proportion of those households having
Mwﬁ 0 a car, in a region such as Los Angeles where automobiles are often
only reliable means of transportation. Previous research in similar neigh-
borhoods Eowﬂm__eqm. _3._" Zoo.a.gm Vigil 1987; Vigil 1993) has m_sﬁ
Seuﬁs.g..nsa- _.n..a y dynamics, variations that account for why some children
ghborhood undergo street socialization early and become gang

the situation was N0 better than it was among Mexican Americans. During
the 1980s, the unemployment rate for African American youth was a stagger-
ing 45 percent. The dramatic rise of African American gangs between 1978
and 1982 was most evident in Los Angeles, Compton, and Inglewood and
was due in part to deindustrialization, which led to some 70,000 layoffs dur-
ing this period. As Davis (1992:88) writes, “This deterioration in the labor-
market position of young Black men is a major reason why the counter-econ-
omy of drug dealing and youth crime has burgeoned.” Another reason has
been the growing poverty in Los Angeles County. During the 1980s, 40 per-
cent of African American children lived below or just above the poverty line.
For many young persons, joining a gang is the beginning of a life of
aggression and violence. It is a violent lifestyle: violence against others in the
form of rampant gang conflicts and killings, and against oneself through the
tbuse of drugs and other chemical substances. These represent the destruc-

oﬁ::é&.ﬁu.aa e 90, oon.:..ogouw_ lifestyle. o tive, debilitating habits that separate gangs from other adolescent peet net-
e nstitutions of social control (families, schools, BM_ = Vorks. Such public and private destructive acts, including locura, reflect the
Chronic °n down in the communities where gangs are 107 razy” orientation that is a feature of Chicano gang members’ behavior

unempl} { £t ol
dence of drug oyment, lack of adequate employment skills, 2 high inct Syle. For some, this street style is an available persona to use when war-

use . d, whi i
ou_o 8 use and sales, and a pervasive street gang presence 1 ﬂnﬁa. while for a smaller number it becomes an expression of their more
~§E§8 i 4 _ BE_E g violent personalities.
of treet socializaign. . 5 HOW the streets generate—through the e g&éﬁs brought about by youth gangs is not insignificant. An &X#'

tion of gang related homicides in Los Angeles County over two decades 697
the long-term impact of gang violence on their communities. Gang-rela 1

Sy eached all-time highs during the 19905, when Latino immigration

California was peaking (see the figure on the following page)-

A

cially when familieg gﬂ”hs seek out the gang in order to surviv® e
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The m in i
- %Jm_w%mw_ﬁ»mo? These spatial features of ¢
1-gan ctive, and most violent of the g :
ost a : treet gangs.
“—_% s of a gang o not, know that their self-identities E.awedo youth,
iher P2 io life; they recognize that both spa ;. Pea. 0y the
whettl” jness of barm - th spatial and social g
3%%&._ them from their more wB.:oE neighbors. This ecolo, o awm-
e m%MM.Mmaoﬁ their ncw__Q. on.. _.;.o ..E terms of job ovvow_,_anaomm.
oci¥e7°> j the like. Poverty, discrimination, and group chojce helped cre-
&_Swnoﬁw: parrios, but the effects of urbanization—a]q g

-a _s.nx_ i u ncaring authorities—have made the gi%mw»”_m,aovﬂwowoww
; for raising a family. 3
amn._o_‘%onu during the 1970s to ameliorate difficult community conditions
E eation of such programs as the Job Corps, the Neighborhood
oo Bobos, and the Comprehensive Employment and Training Act

f ; - e dismantling of these programs by Ronald Reagan (first as gov-
ource Adapted from data provided by Sgt. Wes P, tetitnd, L0s Angales Pt Departmgy ﬁnm,_.>wmaﬂ_w as president) left Latino and African American youth miﬁ

s s RETE S —— emor, _For gang members, especially, there were virtuall iti-
Related Homicides Saﬁnﬂﬁwun”namnm W or near their home communities. >m<owm wmﬁr
mate Jo_. commented, “You could pull 80 percent of gang members, seven-
T, kil o & form of “Storm and. stress” during adol S:Eooa.m old or younger, out of gangs, if you had jobs, job training and
B b nx_&asnnr courage, and ma<n:E~.n.w3 valued by peers. a«_”ww alternatives” (Davis 1992:101).
Indeed, doing “gang” work earns respect and recognition as a dependabj, &

: . i Schools also have long been a serious problem for impoverished ethnic
gang member with huevos (balls). Notwithstanding their attempts to confom minority communities in the Los Angeles area. California now ranks 42nd
s’ ions, however, most youth remain conscious of, and cqp.

jonwide 1 capita ding on students, and the Los Angeles Unified
cerned with, the detrimental effects of such behavior. Oftentimes, the nega- __mwnwmwﬂ_cﬂ_mﬁ__._ﬂ._nwﬂaa m_wmwmm. maomna largest district, with over 700,000 stu-
tive results of this behavior accelerate the “maturing out” process, which dents) has a dropout rate of 30 to 59 percent in inner-city neighborhoods. In
hastens one’s exit from a gang. These human sentiments show, as Edgerton 1995, the California state budget for 150,000 prisoners stood at $4 billion,
(1978:444) has noted in his study of deviance generally, that such individul the same amount as was budgeted for all of the children enrolled in the Los
and group behavior must be viewed not as that of “freaks in  side show,” bu Angeles Unified School District. Further, there is de facto racial segregation
rather as “principal performers in the everyday dramas of life.” and tracking of students based on biased test scores, with the result that Afri-

Research in communities where gangs maintain a significant presence

can American males from South Central Los Angeles are three times more
suggests that such “neighborhoods are female-based in the home and youtl

Number of Murders

: likely to end up in prison than at a University of California campus. .
dominated on the streets™ (Cartwright, Tomson, and Schwartz 1975:63). I «:. asaavn_muwmQ students manage to graduate under such challenging
ﬁu& spaces, the behavioral adaptation of many young males becomes conditions, they find few opportunities open to them after high wnroo_ Because
must 3885?« sireets around them, where they learn very quickly aaonm 20od jobs are practically nonexistent, “Young street people enlist ES.WMW..:.
mucc_n:umgs act “like a man” in order to survive in the street-gang N%w_ youth employment program operated by the cocaine cartels” (Davis 1992: o8,
interact B“_c street values and customs proceeds apace In eg i Connecting, engaging, involving, and grounding youth in ﬂ wﬂs oﬂ
is unprotected cworks. Fear is omnipresent in street life, o%ooa__« _n o cceptable belief system is nearly impossible if social control is .w__c n__..nc_
b Being and acting “tough” has become a focal mno.a §n___& o dbsent, wog situations and conditions regularly undermine won”Ew o“vo.a =
g&ﬁa&.ﬂg members’ behavior, as Miller (1958) disc®"" wéggag& those taught in the home and at school. In & e
for being tough, youth. A youth’s sense of self is affected by 1i® nﬂ bt m%ag to shape conformity to a dominant society that otherwise
e responds, especially insofar as outsiders label him as such: & ;

condigig in assisting large numbers of children living in .
. Thus, the alternative street socialization process is strongly influ-
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254 qamily life and the tendency o
preakdo™? of far _ the streets become a Smmov oyt

by the pective : acemq Ol S
enced mqﬁaa_ mﬂﬂ% street gangs starts in the o.oEn:S Meny P :oa_,

From 8 » i vemen -en and nine years, and XY Scho 48 the

Jnvo! of seven > Continya. , 20!
% Ksﬂ_ﬂmﬂ“wonw_ years into young adulthood, o Fwow%ﬂ
(often 3t

muosn_c&o:“ |_M€Q1L the ﬁcwc.sm

ws of populations begins the proce
The place and f gang members. If a child grows e nu.wwwsmm
opment of g1 : : Up in 5 Oy,
tion and deve! roblems, his or her life path 2 nej
> hb& &ﬂm v. 3 2 . nﬂﬁowwg WFFH.
hood of w“”.w ining OF avoiding it. When that neighborhooq hagy _HF
contend W1 and one’s family is among the poor ! high
centage of PoO” ﬂﬂ%.nana become skewed and &m,oanm w.”_“oo._m s 20_”H
and marginalization leads to a series of ogn_,ahsaﬁ the
undermine adaptation of immigrants and disrupts ol STy
preakdowns lead to street socialization and the ossp_ Contrg)
peulture and enough individuals with a street identity ¢, nwso.n ofy
u n the long view, to better assess these dynamics and ao<o_o_””_ef
el _national) investigation acro Cnts, 3
. g ?& s ifi ovw: mgw_ control it Awn.n Dationg)
similar dimensions, specifically s Ol Institutions, wjjj . .
more insights and a decper understanding of the contemporary (g aum _oﬁw
problem (Vigil 2002). s
gang Law enforcement M% suppression Sww_mm. m:o_m& overtaxed as g so}.
tion 10 a problem they did not start, are having only moderate and
success in addressing the gang problem. It does not make any &mnan_o_wwe“
many jails we build or how many cells are set aside for each new gang
cohort; the current strategy has failed. It has failed because it is not baseq on
the facts of human development or common sense. We need to be honest iy
recognizing this reality, and be willing to take bold and courageous steps in
charting a new course. A focus on the roots, not the buds, of the problem wil
generate logical solutions and aim not merely to stem the worst violence but
Mn begin the long hard march to regain social control in urban areas. Whil
stick of punishment will have its role, emphasis will shift to introducing
E« in a person’s life to balance the present formula 0
include prevention Intervention.
&S_MMN-E nced approach is sensible and workable and reflects huma?
rate, age-specific __v_z. vaﬁuem step in and phase out, each one &
coordinated gog] %3. 4 cs each involves working with the same commot
tum out g m“”s_.sm the hearts and minds of youth. Would Emhw
gmsgﬁnm members if their family lives were more
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¢ are SO necessary for leading chilg -
tha and beliefs? We must not monwnﬂnnﬂ%mvom;_ﬁ engage-

1ionS ents, s
%%Mu mu<o_MM“.=an do not exist in a vacuum. amilies and other
me? __oawﬂ f a vacuum, a _A”“m history of racism anq poverty has
po%>" pste oughout urban areas, i 4 Benerated
ing effects ot cluding where people five ang

S ring © obs are available to them. This in tyr ;
Ewma%ﬂom MM-_& so that young people can uwnivam MM.MMn J Ei
o is SV e extent that poor people often receiye mro-_wmvw%
s Sy I8 enseen ol s
ype E&Q:o as be Hvely atlected and that a sentim, i
7 that £ the police persists among Lati ent of dis-
ing ar O ik g Latinos and B,
gust Eanmwn can present the wo:no in m.mmé?gn light will ﬂoo_nw.buﬂw =m¢m
ﬂomn.ﬁ_ pecause it not only will be creating a new future but also will v.i:.
siwatio’ the memories of the past. Whelp to
wipé ﬂwww" is needed today 6 E@dwm gang problems and related social prob-
., palance of prevention, intervention, and law enforcem @
[ems _m%m%wm that enable parents to help their children 8a.o=Mu Vl“whumm
fois 80 ° ¢ behavior. We must begin to think of our society’s children, partic-
sta? who are less fortunate, as our responsibility to care
Jlarly those ; ; . ; or at an early
Detractors will claim .Em" this strategy is unworkable, impractical, and—
m.mm were va_ntSa\I.._cm.ﬂ wu.oﬁmn expensive form of welfare. Failing to
ealize that the present nﬂ@b& Justice apparatus is also a form of welfare—
what We might label “criminal justice welfare”—these naysayers forget that
pundreds of billions of dollars are m.voa. every year to warehouse hundreds of
thousands of largely poor, ethnic .BEo:Q peoples and to support the middle-
class bureaucrats who handle their cases, even though many studies (cf. Sher-
man et al. 2002; iw:ﬁ. et al. .503 rm.é shown that the benefits of early
intervention and prevention tactics, especially through schools and community
organizing efforts, would be far less expensive than the current failed strategy.

family
society,
from all

f auth© Y surpris-
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