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Lighting the “LAMP”
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“The Right Analytics”
Valid Questions and Results

(Information, Design, Statistics)
e

“The Right Logic”
Rational Talent
Strategy

(Competitive
Advantage, Talent

Pivot Points)

“The Right
Measures”
Sufficlent Data
(Timely, Reliable,
Available)

e —

HR Metrics and
Analytics That Are
A Force For
Strategic Change

“The Right Process”
Effective Knowledge
Management !
(Values, Culture, Influence)

e 1-3 Lighting the LAMP.

The LAMP metaphor refers to a story that reflects today’s HR measuremen, &
" €mma;

~ One evening while strolling, a man encountered an inebriateq per !
searching the sidewalk below a street lamp. e dmgently
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keys. I've been looking for them for an hour,” the persq,
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ly scanned the area, spotting nothing. “Are you sure.



