CHAPTER
3

From the Artisan’s Republic
to the Factory System

When Philadelphians celebrated the newly ratified U.S. Constitution in 1791,
W masters, journeymen, and apprentices marched through the streets under ban-
et ners that announced the unity reigning within each craft; only seventy years
later, in the era when northern men rallied in support of the Union, urban
workmen no longer felt it possible to march in the same ranks with merchants
and manufacturers, who now employed them. In 1865 most Americans were
farmers, and artisans working in traditional ways still produced most manufac-
tured goods. But the egalitarianism of the early-nineteenth-century workshop
had been replaced by a gaping social chasm that divided wage laborers in al-
most every trade from the factory owners and great merchants of the Civil War
era.

The artisanal world had been characterized by small-scale production, local
markets, skilled craftsmanship, and a self-reliant sense of community and citi-
zenship. Early-nineteenth-century workmen thought of themselves as masters
both in their household and in their trade, the upholders of an equal-rights tra-
dition whose roots stretched back to the American Revolution. White women,
blacks, and unskilled immigrants would obviously have an ambiguous relation-
ship to this tradition. However, many historians have found in republicanism,
the ideology that links civil virtue and personal independence to self-government,
a powerful standard by which nineteenth-century workers judged and rejected
the new men of wealth and power, who seemed to rise so quickly and to chal-
lenge so dramatically the values and livelihood of America’s producing classes.

Factories, banks, railroads, and mines did not appear overnight. In nine-
teenth-century America, as in many underdeveloped nations today, large, mech-
anized enterprises existed alongside extensive systems of home production and the
craft-based trades. In fact, the process of industrialization had a patchwork
quality that deskilled and depressed some trades and skipped others entirely. In
New York and Philadelphia, a process of ‘‘metropolitan industrialization’’ cre-
ated a marvelously heterogeneous working class divided by skill, race, sex, and
nationality. In contrast, the textile industry, which put its mills on isolated sites
along the New England rivers, generated a more homogeneous class of workers.
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At the famous Lowell, Massachusetts mills, Boston capitalists recruited thousands
of young farm women and housed them in dormitory-like boarding houses. The
textile factories of Rhode Island and Pennsylvania more typically employed whole
families, relying heavily on a brutal system of child labor.

To what extent did these textile operatives share the same outlook as the
more skilled artisans? Could women share with their menfolk the equal-rights
ideology that sustained antebellum workingmen? Or was the republicanism of
these artisans an obstacle to gender equality and class consciousness?

i, DOCUMENTS

The rise of the factory system revolutionized the shoemaking trade in the pre—
Civil War era. The first four documents offer a glimpse of the work culture and
protest traditions of Lynn, Massachusetts, workers in the shoe industry. In
sketching apprenticeship life during the days of the old-time shoe workshop,
David Johnson, a Lynn resident, re-creates in the first document the masculine
work culture that members of the Mutual Benefit Society of Journeymen Cord-
wainers celebrated in the 1844 “Cordwainer’s Song,”’ reprinted here as the sec-
ond document. Their proud republican world view had little meaning for female
shoebinders like ‘‘Constance,” who, in the third document, from the pages of
the Awl, the newspaper of Lynn’s artisan shoemakers, complains of her exclu-
sion from the male fraternity. The fourth document, a reporter’s account of a
mass meeting of Lynn women during the Great Strike of 1860, demonstrates that
both men and women drew upon the equal-rights tradition to attack wage slav-
ery, but it also exposes persistent and deep gender divisions within the shoemak-
ing work force.

The fifth document, testimony from the Pennsylvania State Senate, uncovers
some of the horrors of the early textile mills and shows that their workers
sought state regulation of excessive hours, child labor, and other exploitive con-
ditions. Finally, in the sixth document, a voice from the Lowell Female Labor
Reform Association demonstrates how women made their own ideologically
charged attack upon wage slavery.

Why might workers have chosen to turn to the state rather than to their
own organizations to fight the factory system? What roles did the increasing di-
vision of labor, and employer-hiring practices, play in the inability of so many
workers to find common ground?

David Johnson Remembers Apprenticeship
Life in the Artisan Shoe Shop, 1830

... A boy while learning his trade was called a “‘seamster’’; that is, he
sewed the shoes for his master, or employer, or to use one of the tech-
nicalities of the ‘‘craft,”” he ‘‘worked on the seam.”’ Sometimes the genius
of one of these boys would outrun all limits. One of this kind, who may
be called Alphonzo, worked on the seam for a stipulated sum. He seemed

David N. Johnson, Sketches of Lynn (Lynn: Thomas P. Nichols, 1880), pp. 30, 32-35, 59-
62.
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to regard his work as an incidental circumstance. When he left the shop
at night he might be expected back the next morning: but there were no
special grounds for the expectation. He might drop in the next morning,
or the next week. He left one Saturday night and did not make his ap-
pearance again until the following Thursday morning. On entering the shop
he proceeded to take off his jacket as though there had been no hiatus in
his labor. His master watched him with an amused countenance to see
whether he would recognize the lapse of time. At length he said, ‘‘Where
have you been, Alphonzo?”’ Alphonzo turned his head in an instant, as if
struck with the preposterousness of the inquiry, and exclaimed, ‘“Me? I?
O, I've been down to Nahant.”” The case was closed. . . .

In almost every one of these shops there was one whose mechanical
genius outran that of all the rest. He could ‘‘temper wax,”” “cut shoulders,”’
sharpen scrapers and cut hair. The making of wax was an important cir-
cumstance in the olden time. To temper it just right so that it would not
be too brittle and “‘fly’’ from the thread, or too soft and stick to the fingers,
was an art within the reach of but few, or if within reach, was attained
only by those who aspired to scale the heights of fame, and who, “‘while
their companions slept, were toiling upward in the night.”” Such a one eyed
his skillet of melted rosin as the alchemist of old viewed his crucible wherein
he was to transmute the baser metals into gold. When the rosin was thor-
oughly melted, oil or grease was added until the right consistency was
supposed to be nearly reached, the compound being thoroughly stirred in
the meantime. Then the one having the matter in charge would first dip
his finger in cold water and then into the melted mass, and taking the
portion that adhered to his finger, would test its temper by pulling it, biting
it, and rolling it in his hands. If found to be too hard, more oil or grease
would be added, but very cautiously, as the critical moment was being
reached. Then the test would be again applied. When the right result was
supposed to be nearly gained, a piece of wax would be passed around
among the crew for a confirmatory verdict. If the judgment of the master
of ceremonies was indorsed, the experiment ended, and the mixture was
poured into a vessel of cold water—usually the ‘‘shop-tub’’—to cool suf-
ficiently to be “‘worked.” . . .

The shop-tub was an indispensable article in every shop. In early times,
before the manufactures of wooden ware had become plenty and cheap,
some rudely-constructed wooden vessel of home manufacture served the
purpose. Afterwards a paint-keg or a firkin with the top sawed off, and still
later a second-hand water-pail, was made to do service.

The theory was that the water of the shop-tub was to be changed every
day. As this water was used for wetting the “‘stock’’—which meant all the
sole leather put into the shoe—and also often used for washing hands, it
was somewhat necessary that it should be changed occasionally. The shift-
ing of the *‘tub’ often devolved upon the boy of the shop, except when
he was too bright. In that case he ‘‘shirked’’ with the rest of the crew.
This was the sort of boy that looked out of the attic window of the dormitory
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where he slept, to see if the smoke was gracefully curling from the shop’s
chimney, in the gray of the morning as he stretched himself for a supple-
mentary snooze.

The man who had an ‘‘eye” for cutting ‘‘shoulders’” occupied a niche
of distinction among his fellow-craftsmen. If it was not necessary that he
should have a ‘‘microscopic eye’’—which Mr. Pope [the eighteenth-century
English poet] tells us man does not need because he ‘‘is not a fly,””—it
was needful that he should have a ‘‘geometric eye’’ when called upon to
adjust the ‘‘shoulder’” to ‘‘convex’ and ‘‘concave’ edges. To do this
successfully required little less than a stroke of genius. Two cents was the
usual price for cutting a **shoulder,’” and an experienced cutter would gather
in each week quite a pile of the larger-size coppers of those days, whose
purchasing power of many things was twice as great as at present. . . .

Perhaps one of the sorest experiences a boy had in old times in learning
the “‘craft,”” was that which came from breaking awls. In order to fully
appreciate the situation, the reader must take a survey of the whole field.
It was a period of low wages. Awls were the most expensive ‘‘kit’’ used
by the shoemaker. . . .

The awls were of two kinds, diamond and round, so called from the
shape of their points. The diamond-shaped were usually preferred, as they
were thought to be less liable to become dulled by use; but the so-called
round awls—these were rather flatted at their points—were often used by
“don’’ workmen, as they were less liable to ‘‘cut’ the ‘‘upper.’”” The awls
first in use in this country were of English manufacture. The name of the
manufacturer was stamped upon each awl, and there were three kinds,
more or less in use, some fifty or more years ago when those of American
make began to take their place. These were known as the Allerton, Wilson,
and Titus awls, respectively. After the introduction of the American awl,
the English article was not held in very high esteem by workmen employed
upon ladies’ shoes. They were badly shaped, and the points were left
unfinished. The Allerton and Wilson had usually too long a crook, while
the Titus was faulty in the opposite direction, being too straight, especially
for certain kinds of work. They had, however, two important recommen-
dations—they were better tempered, and therefore less liable to break, and
their cost was only one-half, or less, that of the American awl.

Before the English awl was used, it was necessary to finish the points.
This was sometimes done by grinding, sometimes by filing, and sometimes
by sandpaper; and the points were smoothed off on a “‘whet-board,” or
by rubbing them on the pine floor. The man who could do this job skillfully
was considered something of a genius. As already intimated, a boy could
spoil a day’s wages by breaking a few awls. If he was working on the seam
on “‘long reds,” and had a lot of extra hard soles on hand—some hemlock
tanned leather for instance,—he had gloomy forebodings of the peril of
the situation. If the master was a ‘‘hard’’ one, and the boy somewhat
careless, there would most likely be an appeal to the *‘stirrup,” whenever
accidents of this kind rose above the average in frequency. . . .




Major Problems in the History of American Workers

““Cordwainers’ Song,” 1844
(Tune—*‘My Bible Leads to Glory’’)

The cause of labor’s gaining,
The cause of labor’s gaining,
The cause of labor’s gaining,

Throughout the town of Lynn.

Chorus
Onward! onward! ye noble-hearted working men;
Onward! onward! and victory is yours.

Arouse the working classes, &c.
Unite the free cordwainers, &c.

Let JusTICE be our motto, &c.

Come, join us, all true hearted, &c.
Our prices are advancing, &c.

The woMEN, too, are rising, &c.
New members daily join us, &c.

Our victory is certain, &c.

We'll stitch our soLEs still closer, &c.
Let all protect free labor, &c.
There’ll soon be joy and gladness, &c.

Constance, “On the Art of Shoemaking,” 1845

Great was his genius, and inventive thought!
Who first the curious shoe so nicely wrought,
Before this trade, others must soon retreat;

, None will forego, this covering for their feet.

Without her shoe, what lady would be seen?
Take them away, what woman could be Queen?
Even the Chinese skill, in all the arts;

Will find this competition in these parts.

The town of Lynn in history is found:

Let all her sons be proud to have her named,
The very rocks with legions, rife are crowned;
And all the place with romance, still abound.

The lack of knowledge see, we cannot plead;
Our public schools give all the chance to read,
And learned men and great, with faces wise,
Will from the land of shoes, henceforth arise.

And now the Awl and Needle are combined,

Ladies your talent show, with intellect refined;
Though men still take the lead in politics and shoes,
Yet, when they ask our aid, oh! let us not refuse!

But help them in this work, with willing heart and hand
And let not man be left alone, within this happy land;
Yet when we own this claim, (let not despotic sway,)

Arouse the woman’s wrath, (and that old term, Obey.)

’
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A Reporter’s Account of Lynn Women’s Mass Meeting
During the Great Strike, 1860

.. . About noon, the procession from Lynn, consisting of about 3,500 men,
preceded by a brass band, entered the village green, escorted by 500 Mar-
bleheaders. The sight from the hotel steps was a very interesting one. Four
thousand men, without work, poor, depending partially upon the charities
of their neighbors and partially upon the generosity of the tradesmen of
their town, giving up a certainty for an uncertainty, and involving in trouble
with themselves many hundreds of women and children, while to a certain
extent the wheels of trade are completely blocked, and no immediate pros-
pect of relief appears. Their banners flaunted bravely. Their inscriptions
of “Down with tyranny,”” ‘“We are not slaves,”” ‘‘No sympathy with the
rich,” *‘Our bosses grind us,” ““We work and they ride,”” ‘‘No foreign
police,”’ and many others of like import, read very well and look very
pretty, but they don’t buy dinners or clothing, or keep the men at work
or the women at home about their business. By this strike $25,000 weekly
is kept from circulation in Lynn alone, and who can say what the effect
will be on the storekeepers, dealers in articles of home consumption, if
such a state of drainage is kept up for any great length of time? . . .

The most interesting part of the whole movement took place last eve-
ning, and will be continued tonight. I refer to the mass meeting of the
binders and stitchers held by the female strikers at Liberty Hall. . . .

There are two classes of workers—those who work in the shops and
those who work at home-—the former use the machines and materials of
the bosses, while the latter work on their own machines, or work by hand,
furnishing their own materials. It is evident that the latter should receive
higher pay than the former, and the report not having considered this fact,
was subjected to severe handling. The discussion which followed was rich
beyond description—the jealousies, piques and cliques of the various circles
being apparent as it proceeded. One opposed the adoption of the report
because, ‘‘the prices set were so high that the bosses wouldn’t pay them.”
Cries of “‘Put her out,”” ‘‘Shut up,’” *‘Scabby,”” and *‘Shame”’ arose on all
sides; but, while the reporters were alarmed, the lady took it all in good
part, and made up faces at the crowd. The Chairman stated that, hereafter,
Pickleeomoonia boots were to be made for three cents a pair less, which
announcement was received with expressions of dismay, whereupon he
corrected himself, and said they were to be three cents higher; and this
announcement drew forth shouts and screams of applause. ‘‘There, didn’t
I say so?” said an old lady behind me. ‘“You shut up,” was the response
of her neighbor; *‘you think because you’ve got a couple of machines you’re
some; but you ain’t no more than anybody else.”” At this point some men
peeped in at the window— *‘Scat, scat, and put ’em out,”’ soon drove them
away, and the meeting went into a Committee of the Whole, and had a
grand chabbering for five minutes. Two ladies, one representing the machine

Howard, ‘‘The Bay State Strike,”” New York Times, Feb. 29, 1860, p. 3.
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interest, and the other the shop girls, became very much excited, and were
devoting themselves to an exposé of each other’s habits, when the Chair-
man, with the perspiration starting from every pore, said in a loud and
authoritative tone of voice: ‘‘Ladies! look at me; stop this wranglin’. Do
you care for your noble cause? Are you descendants of old Molly Stark
or not? Did you ever hear of the spirit of '76? [Yes, yes, we’ve got it.]
Well, then, do behave yourselves. There ain’t nobody nowhere who will
aid you if you don’t show ’em that you’re regular built Moll Starks over
agin.”’ [Cheers, clappings, &c.] . . .

A proposition to march in the procession was the next topic which
drew forth discussion. Some thought that proper minded women would
better stay at home than be gadding about the streets following banners
and music. To this there was some assent, but when a younger girl asked
the last speaker what she meant by talking that way, when everybody in
Lynn knew that she had been tagging around on the sidewalk after the
men’s processions the last week. . . .

Some of the statements were quite interesting. A Mrs. Miller said that
she hired a machine on which she was able to make $6 per week—out of
that she paid—for the machine, $1; for the materials, $1.50; for her board,
$2; for bastings, $1;—making $5.50 in all, which left her a clear profit of
only fifty cents a week. One of the bosses says, however, that if a woman
is at all smart she can make $10 per week with her machine, which would
be clear $3, sure. In fact, from remarks which were dropped around I judge
that Mrs. Miller’s estimate is rather low. The leading spirit of the meeting,
Miss Clara Brown, a very bright, pretty girl, said that she called at a shop
that day and found a friend of hers hard at work on a lot of linings. She
asked what she was getting for them, and was told eight cents for sixty.
“Girls of Lynn,”” said Clara, ‘‘Girls of Lynn, do you hear that and will
you stand it? Never, Never, Never. Strike, then—strike at once; demand
82 cents for your work when the binding isn’t closed and you’ll get it. Don’t
let them make niggers of you; [Shame, there are colored persons here.] 1
meant Southern niggers:—keep still; don’t work your machines; let ’em
lie still till we get all we ask, and then go at it, as did our Mothers in the
Revolution.”

This speech was a good one; it seemed to suit all parties, and they
proposed to adjourn to Tuesday night, when they would have speeches
and be more orderly. Canvassing Committees were appointed to look up
female strikers and to report female “‘scabs.”’ And with a vote of thanks
to the Chairman, the meeting adjourned to meet in Lyceum Hall. . . .

Textile Operative William Shaw’s Testimony on Child
Labor in Pennsylvania’s Textile Mills, 1838
- . . The greatest evils known are, first, the number of hours of labor, and

the number of young children employed. Has worked in four different
factories in nine years; in John P. Crozier’s, nearly three years; Samuel
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Riddle’s, nearly two years; Joseph Dean, nearly two, and Jonathan Hatch,
nearly one year, and now at Jos. Fleming’s; is twenty-six years old. At
Fleming’s, about fifty persons employed; about eighteen females; about
four children under twelve years old; about fifteen under eighteen years
old. The proportion of children varies in different establishments; has known
more than one-fourth to be children under twelve years of age; under twenty
years, would include, in many cases, three-fourths; not many are appren-
ticed; they are usually hired to employers by parents and guardians. The
hours vary in different establishments; in some I have worked fourteen and
a-half hours. I have known work to commence as early as twenty minutes
past four o’clock, in the summer season, and to work as late as half an
hour before eight, p.M., an hour and a-half allowed for breakfast and dinner,
when the hands all leave to go to dinner—children and all; the ringing of
the bell was the notice to begin, and docking wages the penalty; the foreman
rings the bell and stops the machinery. In the cities, the engineer rings the
bell and stops the machinery.

The period of labor is not uniform; in some cases, from sun to sun. It
is most common to work as long as they can see; in the winter they work
until eight o’clock, receiving an hour and a-half for meals; an hour and a
half is the entire time allowed for going, eating and returning; and that time
is often shortened by the ringing of the bell too soon.

The labor of the children is, in some cases, excessive—in others it is
not. The children are employed at spinning and carding. The question of
excessive labor is more upon the kind of work; carding is the hardest work;
their work is regulated by the operation of the machinery, at carding; and
they must stand during the whole time; considers twelve or fourteen hours
labor excessive at either branch for a child. 1 have known children of nine
years of age to be employed at spinning—at carding, as young as ten years.
Punishment by whipping, is frequent; they are sometimes sent home and
docked for not attending punctually; never knew both punishments to be
inflicted; generally the children are attentive, and punishments are not
frequent. The carder, or person having charge of the children, inflicts the
chastisement.

Boys and girls work together; no attention is paid by the manufacturer,
or others in the factory, to the personal cleanliness of the children. Rules,
sometimes printed, are posted in some of the factories, for the government.

The children are tired when they leave the factory; has known them
to sleep in corners and other places, before leaving the factory, from fatigue.
The younger children are generally very much fatigued particularly those
under twelve years of age; has not heard frequent complaints of pain; more
of being worried; has known the children to go to sleep on arriving at home,
before taking supper; has known great difficulty in keeping children awake
at their work; has known them to be struck, to keep them awake.

The children are more healthy when they first enter the factories, than
afterwards; they lose colour, loss of appetite, and sometimes, not fre-
quently, complain themselves; has known them to be compelled in some
instances, to quit the factories, in consequence of ill health, particularly
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females. Boys quit frequently to go to trades; has known no deformity
produced by the labor.

Parents are favorable to a reduction of hours; I think no attention is
paid to education during the time they are employed in factories, except
what they receive from Sabbath schools, and some few at night schools,
when they are in an unfit condition to learn; the children attend Sabbath
school with great reluctance; many will not attend in consequence of the
confinement of the week.

No particular attention is paid to morals; the boys and girls are not
kept separate in the factories; they have different water closets; generally
serurated only by a partition; obscene language is frequently used; not
often by females; profane language is frequently used; care is seldom taken
to prevent these things; if their work is done, it is all that is required; girls
and boys work together and talk together; no pains are taken to ventilate
factories; sometimes the windows are nailed down; sometimes fifty are
employed in one room; in small factories, as few as ten; has never known
a thermometer to be kept in the rooms; in the winter they are generally
kept too cold. The machinery is propelled in the city by steam, in the
country by water. In the carding room, the air is frequently filled with
flyings. The only instance of a contageous disease being generated in a
factory, was near Baltimore, some years ago, when the yellow fever broke
out in the factory of the Messrs Buchanan’s, when it was not in the city.
The superintendents are generally careful in their language, not to set a
bad example.

The wages of children are not regulated by the number of hours they
labor; I have known some to get no more than fifty cents per week; I have
known some to get as much as $1.25; the common rate is $1.00; oftener
less than greater; most of the children are boys.

Amelia, a Woman Worker, Protests
Lowell Wage Slavery, 1845

.. . For the purpose of illustration, let us go with that light-hearted, joyous
young girl who is about for the first time to leave the home of her childhood,
that home around which clusters so many beautiful and holy associations,
pleasant memories, and quiet joys; to leave, too, a mother’s cheerful smile,
a father’s care and protection; and wend her way toward this far famed
*“‘city of spindles,’’ this promised land of the imagination, in whose praise
she has doubtless heard so much.

Let us trace her progress during her first year’s residence, and see
whether she indeed realizes those golden prospects which have been held
out to her. Follow her now as she enters that large gloomy looking
building—she is in search of employment, and has been told that she might

138, (Urbana: University of Illinois Press, 1977).
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here obtain an eligible situation. She is sadly wearied with her journey,
and withal somewhat annoyed by the noise, confusion, and strange faces
all around her. So, after a brief conversation with the overseer, she con-
cludes to accept the first situation which offers; and reserving to herself a
sufficient portion of time in which to obtain the necessary rest after her
unwonted exertions, and the gratification of a stranger’s curiosity regarding
the place in which she is now to make her future home, she retires to her
boarding house, to arrange matters as much to her mind as may be.

The intervening time passes rapidly away, and she soon finds herself
once more within the confines of that close noisy apartment, and is forthwith
installed in her new situation—first, however, premising that she has been
sent to the Counting-room, and receives therefrom a Regulation paper,
containing the rules by which she must be governed while in their employ;
and lo! here is the beginning of mischief; for in addition to the tyrannous
and oppressive rules which meet her astonished eyes, she finds herself
compelled to remain for the space of twelve months in the very place she
then occupies, however reasonable and just cause of complaint might be
hers, or however strong the wish for dismission; thus, in fact, constituting
herself a slave, a very slave to the caprices of him for whom she labors.
Several incidents coming to the knowledge of the writer, might be somewhat
interesting in this connection, as tending to show the prejudicial influence
exerted upon the interests of the operative by this unjust requisition. The
first is of a lady who has been engaged as an operative for a number of
years, and recently entered a weaving room on the Massachusetts Cor-
poration: the overseers having assured her previous to her entrance, that
she should realize the sum of $2.25 per week, exclusive of board; which
she finding it impossible to do, appealed to the Counting-room for a line
enabling her to engage elsewhere but it was peremptorily refused. . . .

But to return to our toiling Maiden,—the next beautiful feature which
she discovers in this glorious system is, the long number of hours which
she is obliged to spend in the above named close, unwholesome apartment.
It is not enough, that like the poor peasant of Ireland, or the Russian serf
who labors from sun to sun, but during one half of the year, she must still
continue to toil on, long after Nature’s lamp has ceased to lend its aid—
nor will even this suffice to satisfy the grasping avarice of her employer;
for she is also through the winter months required to rise, partake of her
morning meal, and be at her station in the mill, while the sun is yet sleeping
behind the eastern hills; thus working on an average, at least twelve hours
and three fourths per day, exclusive of the time allotted for her hasty meals,
which is in winter simply one half hour at noon,—in the spring is allowed
the same at morn, and during the summer is added 15 minutes to the half
hour at noon. Then too, when she is at last released from her wearisome
day’s toil, still may she not depart in peace. No! her footsteps must be
dogged to see that they do not stray beyond the corporation limits, and
she must, whether she will or no, be subjected to the manifold inconve-
niences of a large crowded boarding-house, where too, the price paid for
her accommodation is so utterly insignificant, that it will not ensure to her
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the common comforts of life; she is obliged to sleep in a small comfortless,
half ventilated apartment containing some half a dozen occupants each; but
no matter, she is an operative—it is all well enough for her; there is no
“abuse’” about it; no, indeed; so think our employers,—but do we think
so? time will show. . . .

Reader will you pronounce this a mere fancy sketch, written for the
sake of effect? It is not so. It is a real picture of ‘‘Factory life’’; nor is it
one half so bad as might truthfully and justly have been drawn. But it has
been asked, and doubtless will be again, why, if these evils are so aggra-
vating, have they been so long and so peacefully borne? Ah! and why have
they? It is a question well worthy of our consideration, and we would call
upon every operative in our city, aye, throughout the length and breadth
of the land, to awake from the lethargy which has fallen upon them, and
assert and maintain their rights. We call upon you for action—united and
immediate action. But, says one, let us wait till we are stronger. In the
language of one of old, we ask, when shall we be stronger? Will it be the
next week, or the next year? Will it be when we are reduced to the service
conditions of the poor operatives of England? for verily we shall be and
that right soon, if matters be suffered to remain as they are. Says another,
how shall we act? we are but one amongst a thousand, what shall we do
that our influence may be felt in this vast multitude? We answer there is
in this city an Association called the Female Labor Reform Association,
having for its professed object, the amelioration of the condition of the
operative. Enrolled upon its records are the names of five hundred mem-
bers—come then, and add thereto five hundred or rather five thousand
more, and in the strength of our united influence we will soon show these
drivelling cotton lords, this mushroom aristocracy of New England, who
so arrogantly aspire to lord it over God’s heritage, that our rights cannot
be trampled upon with impunity; that we will no longer submit to that
arbitrary power which has for the last ten years been so abundantly ex-
ercised over us.

One word ere we close, to the hardy independent yeomanry and me-
chanics, among the Granite Hills of New Hampshire, the woody forests of
Maine, the cloud capped mountains of Vermont, and the busy, bustling
towns of the old Bay State-—ye! who have daughters and sisters toiling in
these sickly prison-houses which are scattered far and wide over each of
these States, we appeal to you for aid in this matter. Do you ask how that
aid can be administered? We answer through the Ballot Box. Yes! if you
have one spark of sympathy for our condition, carry it there, and see to
it that you send to preside in the Councils of each Commonwealth, men
who have hearts as well as heads, souls as well as bodies; men who will
watch zealously over the interests of the laborer in every department; who
will protect him by the strong arm of the law from the encroachments of
arbitrary power; who will see that he is not deprived of those rights and
privileges which God and Nature have bestowed upon him—yes,

From every rolling river,
From mountain, vale and plain.
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We call on you to deliver
Us, from the tyrant’s chain:

And shall we call in vain? We trust not. More anon.

i ESSAYS

Because it provides such a classic example of the replacement of artisan labor
by the factory system, the evolution of the shoemaking industry in its American
capital, Lynn, Massachusetts, has long captured historians’ interest. Alan Daw-
ley of Trenton State College finds that the mechanization of shoe manufacture
enhanced the power of Lynn’s entrepreneurial class, while it robbed artisan pro-
ducers of their authority and independence. Dawley argues that women’s pres-
ence in the Great Strike of 1860 offers a notable example of the inclusive char-
acter of the equal-rights doctrine. But Mary H. Blewett of the University of
Lowell sees a less sanguine meaning in women's involvement. She finds that a
female commitment to home and family could impede labor solidarity, and notes
that Lynn’s male artisans drew upon the moral authority of women to aid their
own struggle, not to advance the factory girls’ cause.

How did the rise of the factory system change the character of the shoe-
making work force? What accounts for the different views of Dawley and Ble-
witt toward the 1860 strike? What other circumstances could have contributed to
the strikers’ defeat?

Lynn Shoemakers: Class Solidarity
in the Great Strike

ALAN DAWLEY

For two centuries after the initial white settlement of New England, profit
hungry investors and frustrated fortune hunters encountered powerful re-
straints on economic development. They were impeded by Puritan strictures
against profiteering, by mercantilist regulations of the economy, and by
environmental backwardness. But they persevered, and by the second
quarter of the nineteenth century their boundless ambition for gain had
achieved significant breakthroughs in extending the principles and practices
of [the] marketplace directly into the sphere of production.

Leading the way were shoes and textiles, which stood first and second
in the industrial statistics of New England from the first statistical surveys
in the 1830s through the Civil War. Together these industries carved great
basins of industrialization out of the hilly, rock-ribbed countryside that
straddled the Merrimack and Connecticut River valleys and ran inland from
the shores of Rhode Island and eastern Massachusetts. Lynn lay in one of
these basins stretching from Boston to the White Mountains and including
the major manufacturing cities of Lowell, Lawrence, Haverhill, Salem,
Manchester, and Newburyport, plus several other smaller cities in Mas-
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