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Criteria for Evaluation of the Quality Improvement project by using FOCUS-

PDCA model

Criteria

Al

The report Organization (cover
- index - print size and format -

page numbering).
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Presentation tools (Tables -

Diagrams - Figures).
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Language and sequence of ideas.
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References (adequate - recent -

appropriate ...).
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Introduction about the unit /

department / hospital....etc.
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Following the Guidance for

applying FOCUS- PDCA model.
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Guidance for applying FOCUS-PDCA model

Steps

Expected Outcomes

Tools You may use

Find an improvement project (initiative).

Identify and Prioritize quality
problems

(Mention rational for selecting the
improvement project).

Pareto — Decision matrix

Organize task force team.

Stakeholder Listing.
Identify Related Departments.

Clarify current process & desired outcomes.

Clarify the process.
Data relevant to process & desired
outcomes.

Flow chart

Understand Root Causes & Desired Outcomes.

Analysis and identification of root
causes of the quality problem
(process Variation)

Information from a benchmark
Suggested Solutions

Fish bone — Problem tree

Select the best practice procedure.

Choose the best solution that will
achieve desired outcome

Decision Matrix

Plan for improvement project.

Determine the pilot project scope
Required Resources
How you will monitor Improvement

Checklist- Questionnaire

Do the improvement project

Support required for
implementation (e.g. Training...)




