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reference) - 25 points
o Body (4-20 paragraphs)
= Describe how CAP plans are part of the management function of controlling - 15 points
= Use the 5 practices of exemplary leadership from the Leadership Challenge to describe how you, as a new
director in a research site, will influence your team toward successful adaptation of a Standard Operating
Procedure for corrective action plans. This will you require you to describe the practice as it relates to the
situation and a specific action you will perform to make it happen. (15 points x 5 principles = 75 points)
o Conclusion (2-3 paragraphs): Summarize the situation and your responsibility as a leader to operationalize a
CAP process at the site. (10 points)

Please see attached rubric for additional grading details.
See syllabus for information regarding the point deduction for late submissions.

Please contact instructor with questions prior to due date.

Final Project
Criteria Ratings Pts

Why and how CAP 250pts
‘CAP part of Control Function 15.0pts
Model the way 15.0pts
Inspire a shared vision 150pts
Challenge the process 15.0pts
Enable others to act 15.0pts
Encourage the heart 15.0pts
Conclusion 10.0pts

Total Points: 125.0
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