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|
Executive Summary {
l

Purpose: This project aimed to address nursing staff bumnoud in the clinical setting through an

educational intervention. The intervention is focused on incrdased awareness of burmnout signs

and relaxation training to improve the ability of nursing staffRNs, LPNs, and Nurse Techs) to
manage stress. Through four weeks of small group meetings fthe intention is to advance
1
|
knowledge and awareness of burnout indicators and stress refluction strategies to advance

nursing personnel's well-being and job satisfaction |

Project Location: This intervention is conducted within a cl

|
‘;Tht.‘ where burmout among nursing

personnel has been high: The cliniic has be

ch indicated to be ready for evidence-based practice

modifications, with space in which group discussion and time spent for staff engagement with
the intervention are possible

Synthesis of Literature and Evidence: A systematic critique of recent literature (2021-2025)
indicates burnout is a persistent issue among nurses, affecting performance, patient satisfaction,

and staff retention. Organized education interventions, such as cognitive-behavioral training and
peer support, have been found to increase symptom awarencss and coping strategics for burnout.
MBSR and PMR are also identified as efficient stress management and job satisfaction
enhancers. The research provides evidence for using these interventions in nursing practice to
help prevent bumnout and enhance overall well-being

Implementation: The intervention consists of four small group sessions within a week,

approximately an hour each. The sessions will be conducted by a trained facilitator on burnout

NURSING STAFF BURNOUT

symplom recognition and relaxation skills. Participants will learn through interactive leaming
with mindfulness exercises and stress management. Pre- and post-intervention questionnaires

will evaluate changes in knowledge and attitude regarding bumout and relaxation skills

Dissemination: The effects of the intervention shall be shared with the clinic leaders. nursi
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Nursing Staff Burnout

Nursing staff burnout is a severe issue for healthcare organizations, leading to lower job

stress reduction techniques through small group discussions for four weeks | -VN-CT-RT ST E—

- !
satisfaction, tumover, and decreased patient fare. The purpose of this project is to decrease
|
bumout in clinic nursing staff (RNs, LPNs, and Nurse Techs) through an educational
mtervention that includes teaching signs/symptoms of burnout and relaxation training. This

project aims to improve knowledge and understanding of burnout symptoms/symptoms and

describe the issue, review the literature, and explain the suggested intervention. Ej

Problem Statement

mg staff is a serious concern, defined by emotional exhaustion,

depersonalization, and a lack of personal achicvgment. It is detrimental to both healthcare

providers' well-being and patient care quality. EJ
imterventions to alleviate burnout, thus resulting
nursing staff. This project recommends an educa

bumout symptoms/signs and relaxation skills an

isting practices do not implement organized
n excessive stress and turnover rates among

Hional intervention to enhance awareness of

improve perception and knowledge among

Problem Background

Bumout is an established phenomenon |11 THE REATRCAre Prolession among nurses Who

face excessive stress, long work hours, and emof

bumout can decrease job performance, absentec]

jonal demands. Studics have revealed that

sm, and turnover. While burmout is prevalent,

healthcare organizations lack adequate mechanigms to address it. This project intends to fill this
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Nursing Staflf Burnout

Nursing staff burnout is a severe issue for healthcare organizations, leading to lower job

aitisfaction, turnover, and decreased paticnt fare. The purpose of this project is to decrease

umout in clinic nursing staff (RNs, LPNs; and Narse Techs) through an cducational

N\
ntervention that includes teaching signs/symptoms of bumout and relaxation training. This
yroject aims to improve knowledge and understanding of burnout symptoms/sy\rgptoms ond

\
stress reduction techniques through small group discussions for four weeks. ThapeRasiillem

describe the issue, review the literature, and explain the suggested intervention.

Problem Statement >

Bumout in mi}s'mg stafT is a serious concem, defined by emotional exhaustion, \

depersonalization, and a lack of personal achiev¢ment. It is detrimental 1o both healthcare
providers' well-being and patient care quality. Edisting practices do not implement organized
mierventions to alleviate burnout, thus resulting {n excessive stress and turnover rates among
nursing staff. This project recommends an educaional mtervention to enhance awareness of

bumnoul symptoms/signs and relaxation skills anfl improve pereeption and knowledge among

 clinic norxing staff.

P}oblem Background

Bumnout is an esublished phenomenon i1 The hicalllicarc prolession AMONE NLUTSes WHo |

face excessive stress, long work hours, and emotjonal demands. Studics havo revealed (hat

bumowut can decrease job performance, ab: , and turnover. While bumout is provalent,

healthcare organizations lack adequatc mechmnigms to address it. This project intends to fill this
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Nursing Staff Burnout
Nursing stafl burnout is a severe issue for healthcare organizations, leading to lower job
satisfaction, turnover, and decreased patient an: [he purpose of this project is to decrease
bumnout in clinic nursing staff (RNs, LPNs, and Nurse Techs) through an educational
intervention that includes teaching signs/symptoms of bumout and relaxation training. This
project aims to improve knowledge and understanding of burnout symptoms/symptoms and
stress reduction techniques through small group discussions for four weeks Y IETVTIN | —

describe the issue, review the literature, and explain the suggested intervention

Problem Statement

ERSISTSTIEEROTSITT |:]5
\

Bumout in ndlmng staff is a serious concem, defined by emotional exhaustion,
]

depersonalization, and a lack of personal achievdment. It is detrimental to both healthcare

\

\

|

‘ providers' well-being and paticnt care quality. Eyisting practices do not implement organized
‘ interventions to alleviate burnout, thus resulting %n excessive stress and turnover rates among
|
|

nursing staff. This project recommends an educafional intervention to enhance awareness of
bumnout symptoms/signs and relaxation skills anfl improve perception and knowledge among

_—_—
| clinic nursing staff.
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Problem Background

Bumout is an established phenomenon irf The hicallhcare Prolcssion among nurscs who
face excessive stress, long work hours, and emofional demands. Studies have revealed that
bumnout can decrease job performance, absentecfsm, and turnover. While burnout is prevalent,

healthcare organizations lack adequate mechanigms to address it. This project intends to fill this
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Nursing staff burnout is a severe issue for healthcare organizations, leading to lower job

satisfaction, turmover, and decreased patient [‘am thc purpose of this project is to decrease

project aims to improve knowledge and understanding of burnout symptoms/symptoms and &
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Nursing Staff Burnout
Nursing staff bumout is a severe issue for healthcare organizations, leading to lower job

satisfaction, tumover, and decreased paucnlc purpose of this project is to decrease
bumnout in clinic nursing staff (RNs, LPNs, and Nurse Techs) through an educationdl

intervention that includes teaching signs/symptoms of bumout and relaxation training. This
project aims to improve knowledge and understanding of burnout symptoms/symptoms and

stress reduction techniques through small group discussions for four weeks The-papesmiille—
describe the issue, review the literature, and explain the suggested intervention L ]

Problem Statement

Bumout in nufsing staff is a serious concem, defined by emotional exhaustion,

depersonalization, and a lack of personal achlc\jmcm It is detrimental to both hcahﬁcnrc
providers' well-being and patient care quality. Efisting practices do not implement organized
interventions to alleviate burnout, thus resulting §n excessive stress and turnover rates among
| nursing staff. This project recommends an educafional intervention to enhance awareness of
burnout symptoms/signs and relaxation skills andl improve perception and knowledge among

S R

Problem Background

Burnout is an established phenomenon irf the healthcare profession among nurscs who
face excessive stress, long work hours, and emo§ional demands. Studies have revealed that
bumout can decrease job performance, absenteefsm, and turnover. While bumout is prevalent,

healthcare organizations lack adequate mechanigms to address it. This project intends to fill this
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Nursing Staff Burnout

Nursing staff burnout is a severe issue for healthcare organizations, leading to lower job

satisfaction, tumover, and decreased patient hc purpose of this project is to decrease

bumout in clinic nursing staff (RNs, LPNs, and Nurse Techs) through an educational
intervention that includes teaching signs/symptoms of bumout and relaxation training. This
project aims 1o improve knowledge and understanding of burnout sy mptoms/symptoms and
stress reduction techniques through small group discussions for four weeks YV T VTR | —
describe the issue, review the literature, and explain the suggested intervention

Problem Statement

‘ Bumout inn }N!ng staff is a serious concem, defined by emotional exhaustion,

depersonalization, and a lack of personal nchxc\{:nt*nl It is detrimental to both healthcare

providers' well-being and patient care quality. Eyisting practices do not implement organized

interventions to alleviate burnout, thus resulting |n excessive stress and turnover rates among
nursing staff. This project recommends an edueafional intervention to enhance awareness of

bumout symptoms/signs and relaxation skills andl improve perception and knowledge among
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clinic nursing stafT.

Problem Background

Bumout is an established phenomenon iff The heallhcare prolession amONg Nurses who
face excessive stress, long work hours, and emofional demands. Studies have revealed that
bumout can decrease job performance, absenteefsm, and turnover. While bumout is prevalent,

healthcare organizations lack adequate mechanigms to address it. This project intends to fill this
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Nursing Staff Burnout

Nursing staff burnout is a severe issue for healthcare organizations, leading to lower job
satisfaction, turnover, and decreased patient hc purpose of this project is to decrease
bumout in clinic nursing staff (RNs, LPNs, :m Nurse Techs) through an educational
intervention that includes teaching signs/symptoms of bumout and relaxation training. This

project aims to improve knowledge and understanding of burnout symptoms/symptoms and

stress reduction techniques through small group discussions for four weeks IV-ALVE. TRV | E—

describe the issue, review the literature, and explain the suggested intervention

Problem Statement

Burnout in n E'\m;: stafT is a serious concem, defined by emotional exhaustion,

dc‘pcrinnnlwannn and a lack of personal achiev ﬁn\cnl It is detrimental to both healthcare

providers' well-being and patient care quality Edisting practices do not implement organized
interventions to alleviate burnout, thus resulting jn excessive stress and turnover rates among
nursing staff. This project recommends an educafional intervention to enhance awareness of

burnout symptoms/signs and relaxation skills anfl improve perception and knowledgé among
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clinic nursing staff. | |
|

Problem Background
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| Burnout is an established phenomenon irf The healthcare profcssion among nurses who
|
; face excessive stress, long work hours, and emo§onal demands. Studies have rev caled that
|
burnout can decrease job performance, absenteefsm, and turnover. While burnout is prevalent,

healthcare organizations lack adequate mechanigms to address it This project intends to fill this
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Nursing Staff Burnout
Nursing staff burnout is a severe issue for healthcare organizations, leading to lower job

satisfaction, tumover, and decreased mncn\“am 'hc purpose of this project is to decrease
bumout in clinic nursing staff (RNs, LPNs, and Nurse Techs) through an educational

intervention that includes teaching signs/symptoms of bumout and relaxation training. This
project aims to improve knowledge and understanding of burnout symptoms/symptoms and

stress reduction techniques through small group discussions for four weeks. Thadpapasiils

describe the issue, review the literature, and explain the suggested intervention 1

Problem Statement

Bumout in n;L\[ ing staff is a serious concem, defined by emotional exhaustion,

depersonalization, and a lack of personal :irhw\u“mcm It is detrimental to both healthcare |

providers' well-being and patient care quality. Efisting practices do not implement organized
interventions to alleviate burnout, thus resulting fn excessive stress and turnover rates among
nursing staff. This project recommends an educagional intervention to enhance awareness of ‘
bumnout symptoms/signs and relaxation skills and improve perception and knowledge among J

clinic nursing stafl

Problem Background

Bumout is an established phenomenon irff The heallhcare proicssion among nurses who
face excessive stress, long work hours, and emo§ional demands. Studies have rev caled that
bumnout can decrease job performance, absenteefsm, and turnover. While burnout is prev alent,

healthcare organizations lack adequate mechariigms to address it This project intends to fill this
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management, and human resources.
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« Other Entities: Professional nursing organizations and healthcare accreditation bodies

__PICOT Question

PICOT: Among clinic nursing staff (RN, LPN, Nurse Tech), will teaching bumout
signs/symptoms and relaxation techniques, using a small group discussion, increase knowledge

and perception of bumout signs/symptoms and relaxation techniques, in four weeks?

Review of Literature

l‘ The literature review that follows discusses &idence-based practices to minimize burnout
in ‘ rsing staff. A systematic search was conducted pn databases such as PubMed, CINAHL,

andiPsycINFO using keywords such as "nursing burgout,” “relaxation techniques," and

“edpcational interventions.” The search was filtered for peer-reviewed articles from 2021 to

2025

[—TJBulnout Prevalence

Curren§ studics have reconfirmed that burnout remins a critical issuc among nursing

0’ (2023) sv 3l vicwiidentifies nurses' burnout levels as 35% to

2

profession

55%, depending on healthcare settings and work pressure. The study observes that stress extends
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vacuum by empowering the nursing staff to recognize bumout and utilize relaxation techniques
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management, and human resources

» External Stakeholders: Patients, familics, and the broader healthcare community

» Other Entities: Professional nursing organizations and healthcare accreditation bodies
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Provide clear communication abou the benefits of the intervention
]
Schedule sessions at cony cnient tighes to maximize participation
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Outcomes

The expected outcomes of the intervention include
+ Increased recognition of signs/symptoms of burnout among nurses. |
- = |
| + Enhanced understanding of relaxation methods as efficient means of managing stress.
| g
« Enhanced overall w ell-being and job satisfaction among participanty
fOutcomes measurements will be taken through pre- and post-intervention ghestionnaires

fasscssing perception and know ledge of relaxation skills and burnout |

Acriorrnr Plan

The action plan includes the following critical milestones:

Week 1: Recruitment of participants and bascline data collectio.

2. Week 2-4: Implementation of small group discussions
Week 5: Post-intervention data collection and analysis ]

| 4. Week 6: Dissemination of results to stakeholders
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