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CRITERION

Integrate relevant sources to support arguments, correctly formatting citations and references using APA style.

Your result: Distinguished
Non-Performance

Does not integrate relevant
sources to support
arguments; does not
correctly format citations and

references using APA style.

Faculty Comments:

Basic

Sources lack relevance or are
poorly integrated; citations
or references are missing or
not formatted according to
APA style.

Proficient

Integrates relevant sources
to support arguments,
correctly formatting citations
and references using APA

style.

Distinguished

Integrates relevant sources

to support arguments,

formatting citations and

references, using APA style

without errors.
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COMPETENCY 1

Plan quality improvement initiatives in response to adverse events and near-miss

analyses.

CRITERION

Analyze the missed steps or protocol deviations related to an adverse event or near miss.

Your result: Proficient
Non-Performance

Does not list the missed
steps or protocol deviations
related to an adverse event

or near miss.

Faculty Comments:

Basic

Lists the missed steps or
protocol deviations related
to an adverse event or near
miss, but does not analyze
how they led to the adverse

event or near miss.

Analyzes the missed steps

or protocol deviations
related to an adverse event

or near miss.

Distinguished

Analyzes the missed steps or
protocol deviations related
to an adverse event or near
miss. ldentifies knowledge
gaps, unknowns, missing
information, unanswered
questions, or areas of
uncertainty where further
information could improve
the analysis.

You do a nice job of analyzing the event. To make this area distinguished, you would want to Identify knowledge gaps, unknowns,
missing information, unanswered questions, or areas of uncertainty where further information could improve the analysis.(What
information do you not know about the event that would help you further analyze it?)
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CRITERION

Analyze the implications of the adverse event or near miss for all stakeholders.

Your result: Basic

Non-Performance _ Proficient Distinguished

Does not list the implications Analyzes the implications of Analyzes the implications of
of the adverse event or near the adverse event or near the adverse event or near
miss for all stakeholders. miss for all stakeholders. miss for all stakeholders.

Identifies assumptions on

which the analysis is based.

Faculty Comments:

As you look at the actual as well as the possible implications for the stakeholders in this event, you need to be a bit more detailed.
Patient - what actually happened and what could've happened as a result of this event?
Doctor - what actually happened to the doctor (if anything) and what could've happened to this doctor as a result of this event?

Hospital - you do a good job of discussing implications that could've happened. | would also consider adding in the possibility of a
legal action based on their negligence.

Be sure to support your "what could've happened" with sources.
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CRITERION

Evaluate quality improvement technologies related to the event that are required to reduce risk and increase patient safety.

Your result: Proficient
Non-Performance

Does not list quality
improvement technologies
related to the event that are
required to reduce risk and
increase patient safety.

Faculty Comments:

Basic

Lists quality improvement
technologies related to the
event that are required to
reduce risk or increase
patient safety, but does not
evaluate how those
technologies were used or
could have been used more
effectively.

Evaluates quality
improvement technologies

related to the event that

are required to reduce risk

and increase patient safety.

Distinguished

Evaluates quality
improvement technologies
related to the event that are
required to reduce risk and
increase patient safety.
Identifies criteria by which to
evaluate the technologies.

As you look at technologies, consider the EHR as well. The EHR is equipped with a clinical decision support system that should've
alerted the physician to take additional steps based on the patient's history and symptoms.
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CRITERION

Outline an evidence-based quality improvement initiative to prevent an adverse event or near miss.

Your result: Basic
Non-Performance

Does not outline an
evidence-based quality
improvement initiative to
prevent an adverse event or

near miss.

Faculty Comments:

Proficient

Outlines an evidence-based
quality improvement
initiative to prevent an

adverse event or near miss.

Distinguished

Outlines an evidence-based
quality improvement
initiative to prevent an
adverse event or near miss.
Impartially considers
conflicting data and other
perspectives.

You discuss the Lean quality of care model, however, there are no actual improvement initiatives here. What can actually be
changed (policies, procedures, adding technology, training, etc) to make increase patient safety and decrease events like this? Be

sure to also consider conflicting data and other perspectives related to your suggested initiatives.
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COMPETENCY 2

Evaluate quality improvement initiatives using sensitive and sound outcome

measures.

CRITERION

Incorporate relevant metrics of the adverse event or near-miss incident to support need for improvement.

Your result: Basic
Non-Performance

Does not identify relevant
metrics of the adverse event
or near-miss incident to
support need for

improvement.

Faculty Comments:

Proficient

Incorporates relevant metrics
of the adverse event or near-
miss incident to support

need for improvement.

Distinguished

Incorporates relevant metrics
of the adverse event or near-
miss incident to support
need for improvement.
Evaluates the quality of the
data.

You tell me what metrics are importantly related to this event, but you don't actually give me any metric data. One event in an
agency does not normally lead to an entire quality improvement initiative. You would want to look at data, tends, previous
incidents, etc to consider if the event was solitary or if there were data to support that an entire initiative be taken.
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COMPETENCY 3

Apply effective communication strategies to promote quality improvement of

interprofessional care.

CRITERION

Communicate analysis and proposed initiative in a professional, effective manner, writing clearly and logically, with correct use of grammar, punctuation,

and spelling.

Your result: Proficient
Non-Performance

Does not communicate
analysis and proposed
initiative in a professional,
effective manner; does not

write clearly and logically

with correct use of grammar,

punctuation, and spelling.

Faculty Comments:

Basic

Attempts to communicate
analysis and proposed
initiative professionally and
effectively but there are
lapses, omissions, and/or
errors that detract from the

overall message.

Communicates analysis and
proposed initiative in a
professional, effective
manner, writing content

clearly and logically, with

correct use of grammar,

punctuation, and spelling.

Distinguished

Communicates analysis and
proposed initiative in a
professional, effective, and
error-free manner, writing

clearly and logically.

There are a few grammar errors in the paper. | made changes to them directly on the first few pages of the paper for you to see. |
would recommend using a free program called Grammarly to help with reviewing grammar, spelling, punctuation, flow, etc. You
can also use the Capella writing center.




