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o Textbook: Criminal Justice Organizations: Administration and Management

Background Information

For the most part, criminal justice organizations are no different than other organizations when it comes to basic organizational
theory. Supervision and evaluation processes are no different. The concepts of evaluation and supervision are transferable to all
types of criminal justice organizations. Even within the specific budgetary constraints of public criminal justice agencies, models
of fair and effective supervision can be established.

Review these models of performance evaluation and supervision:

e Yukl's guidelines

e Oettmeier and Wycoff's model
¢ 360 model

¢ Scrivener's nine dimensions

e Engel's four styles

Instructions

1. Review the rubric to make sure you understand the criteria for earning your grade.
2. In your textbook, Criminal Justice Organizations: Administration and Management, read Chapter 8, "Personnel Evaluation
and Supervision."
3. Evaluate each of these five models of evaluation and supervision in the context of the following:
a. If you had to adopt one model of performance and supervision to best ensure employees perceive the process to be
fair, which model would you adopt?
b. Identify one aspect of the other four models that led you to select the model you chose.
c. Discuss how the model you selected would best provide that feeling of fairness to employees.
4. Your deliverable should be a two- to three-page paper, double-spaced, 12-pt. type and follow APA citation form.
5. When you have completed your assignment, save a copy for yourself and submit a copy to your instructor using the link
below or the Activities button by the end of the workshop.




