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STYLES OF HANDLING PROJECT CONFLICT

CONCERN CONCERN FOR

STYLE FOR SELF OTHERS WHEN APPROPRIATE FOR PROJECTS

Forcing/Competing High Low Only when quick decision is necessary, we are sure we are right,
and buy-in from others is not needed

Withdrawing/ Low Low Only when conflict is minor, there is no chance to win, or it is

Avoiding helpful to secure needed information or let tempers cool

Smoothing/ Low High Only when we know we are wrong, it is more important to other

Accommodating party, or we are after something bigger later

Compromising Medium Medium Only when an agreement is unlikely, both sides have equal
power, and cach is willing to get part of what they want without
taking more time

Collaborating/ High High ‘Whenever there is enough time, trust can be established, the

Problem Solving issue is important to both sides, and buy-in is needed

Source: Adapted from Richard L. Daft, Management, 9th ed. (Mason, OH: Southwestern Cengage Learning, 2010): 519-520; Ramon J. Aldag and Loren
'W. Kuzuhara, Mastering Management Skills: A Manager's Toolkit (Mason, OH: Thomson South-Western, 2005): 416-419; and PMBOK" Guide 240.





