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wr Three Ranking Straight Ranking Method
Formats Rank Employee’s Name
Best s
Q Next Best 28
Next Best 85
E)] Etc.
D Alternation Ranking
Rank Employee’s Name
Best performer 1.
Next best 23
Next best 3!
Etc. 4.
Next worst =
Next worst 2
< Worst performer 1 >
Paired Comparison Ranking Method
John Pete Sam Tom Ranked Higher
Bill X x x X 4
John x X x 3
Pete X X 2
Sam X 1
some measure of overall performance). Exhibit 11.1 illustrates three different methods
of ranking employees:
* The straight ranking procedure is just that: employees are ranked relative to each other.
* Alternation ranking recognizes that raters are better at ranking people at extreme
ends of the distribution. Raters are asked to indicate the best employee and then the
worst employee. Working at the two extremes permits a rater to get more practice prior
to making the harder distinctions in the vast middle ground of employees.
o * The paired-comparison ranking method simplifies the ranking process by forcing

raters to make ranking judgments about discrete pairs of people. Each individual is ~
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