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Executive summary

The purpose of this paper is to analyze Under Armour using a SWOT analysis. A SWOT
analysis is “A business planning process various aspects of a business situation are analyzed and
compared. SWOT is an acronym for Strengths, Weakness, Opportunities, and Threats.”
(Marakas & O’Brien, 2013, p 701). We will analyze the Under Armour through-five lenses of Q—;\;e
business courses and employing concepts from the following courses listed% \DQ,\ W |

¢ Managing and Leading Organizations (BUSB 330) \

< (50'(9 '

e Principles of Marketing (BUSB 340) )

¢ Sustainable Strategic Management (BUSB 481)

e International Business (BUSB 342)

¢ Financial Management (BUSB 361)

Under Armour was founded by Kevin Plank in 1996. Kevin Plank is a former football

captain of the University of Maryland teams. Under Armour is an American clothing and
accessories company. The company focuses on supplying casual apparel and sportswear. The
company is known for its ability to design high-quality performance gear for athletes, which are
light, fresh, and dry throughout the game, practice or workout. The company has diverse product
assortment for women, youths and men. The program of getting the product benefits is
comparatively more straightforward: wear ColdGear® when it is cold, HeatGear® when it is hot

and AllSeasonGear® between the extremes. The continued success of Under Armour in the
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sports and apparel industry will entirely depend on its abilities to institute and execute the
strategic game plan.
Company F*ssion

Under Armour's mission statement is to promote the athlete's passion by providing

technologically advanced products. The four pillars of the company mission are to make great
f?
products, provide excellent service, tell a great story, and build a great team. o‘ v\,u\e&? 60"\"'“7‘ -
External and internal analysis of the company
R

Strengths of Under Armour ?(e innovative technology, product diversity, strong brand
recognition, athletics endorsement, and eco-friendly products. With innovation, the company has
shown that they are exceptional in this field. Under Armour has continued to strive to meet the
changing needs of the current market. The company recently introduced AllSeasonGear,
HeatGear, and ColdGear as a means to diversify its products. The company has an advanced

EAS Yy w7
market network. To continue existing and become more powerful, the}éampmy must continue
embracing research and development. The brand name is currently famous in North America.
neAS
However, the companyﬁa’s to contlnuezﬂ to expand ?ﬁ i other markets to enable it to grow its
global footprint. Under Armour i lf\ leadﬂ%-m selling high-quality eco-friendly products by
putting more emphasis on its customer needs. Several sport-related companies have endorsed the
company products because of their uniqueness: they are light, fresh, and dry.
msu‘“ +* - + *

The}\ weaknesses of Under Armour Company include limited technology, stiff
competition, limited top sellers, and inadequate footwear line. Under Armour must continue to
expand its market area to maintain its plight against Nike and Adidas. The company must

continue to grow its brand in many countries while continuing to sell high-quality products. The

company must also prepare to address challenges that they are likely to experience in an attempt

#Fco T2 Aod
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to expand its market, which includes limited production facilities, and resources. When the
demand for the products increases, there will be a deficit in output facilities or workforce, which
might end up affecting the quality of the products. ‘

Under Armour have the following opportunities for future expansion?Sﬁth Tney
epportynjties include international expansion, expansion of athletic footwear, development of the
market to incorporate women campaigns and e-commerce. For the company to continue gaining
the trust of potential customers in its quest for international expansion, it must introduce some
new and catchy ideas into the business. Under Armour must maintain and make itself a presence

7 —
mt, no matter how the rival competitors are set-up. The company must also consider
technological growth in its production for effective competition. Under Armour should also use
an online shopping platform to capture the ever-growing population.

The threats to the Under Armour Company include high competition and product
replacement. The company competitors are Adidas and Nike companies. There is a consistent
increase in the cost of inputs required to produce goods that meet the demand, and therefore for
Under Armour to remain competitive, it must identify strategic means to offset this increase.
There is also a significant risk of substitute products. The use of technology has facilitated
duplication of products that affect Under Armour. The company product line is innovative.
However, without patents, it can lead to replication.

Strategic ] plications
Competitive rivalry: The main company rivals are Nike and Adidas. Adidas and Nike
A D 15 0F COMPAREY TP
companies are established and control enormousiresources than Under Armour, which limits the
accessibility of the company g8 the market. In the future, dwasbe the company’s limited

— R et n COmp e '\""*'Na\'\"t"e
portfolio can be because it does not hold process patents.
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Bargaining power of suppliers:’a diverse supplier base lffnits the bargaining power of Under

Armour. More than 27 manufactures produced Under Armour products across 12 countries in
2012. Out of this, the top ten accounted for 48% of the items made.

Bargaining power of customers: Under Armour, customers constitute wholesalers and end
customers. The company wholesalers include Dick's Sporting Goods and the Sports Authority.
The two renowned wholesalers occupy a certain degree of bargaining leverage. In some
scenarios, they could substitute Under Armour products w/i.tﬁ otl‘lper competitors for better profit

margins. The company enjoys strong brand recognition,making end customers have low

bargaining power. QD

Goals and long-term objectives

Under Armour's market is growing fast but not as those of its counterparts, which control
more than 60% of the entire market revenue. For that matter, Under Armour expects its global
sales to jump to 27% by 2022 through expanding its markets in North America and other parts of
the world.

Widening the market and growing sales globally and becoming a competitor in the world
market for performance products, athletic footwear and sports apparel. Ways under which Under
Armour should achieve these expansion plans will be through the opening of its retail shops and

online store.
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