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EXHIBIT 10.8

PROJECT RISK REVIEWS

TYPE OF REVIEW

QUESTION

Charter

Stakeholder register
Communication plan
Assumptions
Constraints

WBS

Schedule

Resource demands
Touchpoints

Literature
Previous projects

Peers

Senior management

Is there clarity and common understanding in each section?
What could upset any of them?

Where could poor communications cause trouble?

Can you verify that each assumption is correct?

How does each constraint make the project more difficult?

What risks can you find going through the WBS item by item?

‘What milestones and other merge points might be troublesome?

At what points are certain people overloaded?

What difficulties may arise when some project work is handed off from
one person to another?

What problems and opportunities have been published concerning similar
projects?

‘What projects and opportunities have similar projects in your own
organization experienced?

Can your peers identify any additional risks?

Can senior management identify any additional risks?





