[image: ]
image1.png
Weighted Decision Matrix

OPTIONS
Criteria Weighting Option 1 Option 2 Option 3
Score | Total | Score | Total | Score | Total
Criteria 1 1 1 1 5 5 5 5
Criteria 2 2 2 4 4 8 5 10
Criteria 3 3 3 9 3 9 5 15
Criteria 4 4 4 16 2 8 5 20
Criteria 5 5 5 25 1 5 5 25






 




 

