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| A Explain your critical activities, including any internal collaboration and external contacts you
need to make:

« Repar crtcal facity areas so that production can be resumed

« Contact insurance carier for on site collaboration

Communicate with local publc works, emergency services and utiity
companies.
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B. List the resources you need (people, equipment, materials/supplies, information):
People / Organizations Needed

« Insurance carrier inspectors and investigators need to be on site to assist with
‘damage assessment and securing of emergency funds for facilty repairs.

« Licensed contractor to complete repairs {0 the 100 50 that additional damage to
Facilty and production areas does not occur due to inclement weather

Equipment and/or Materials and Supplies Needed

« Materials to make the necessary temporary repairs to the roof of the structure
which will prevent further damage

 Heawy equipment o assist with the repairs and move damaged facilty rubble to
2 designated area for disposal

 Rented or borrowed equipment fom other faciliies or vendors that can assist
with production

« Additional transportation needs to assist with prodction and shipping needs.

Information Needed
« Insurance coverage assessments for eventual long-term recovery planning

«  Complete damage assessment emergency operations plan can be developed
for future incidens (see long-term recovery)
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Decisions Needed

Decision needed: Secure coniractor to make emergency repairs fo the
sacility, o that additional repairs can be made and limited production
can be resumed.

What objective the decision would achieve: Safer work environment
for employees and protection of undamaged fcilty aress.
Consequence of failure to decide or act: Additiona] damage to
sacility 2nd production area from weather and loss of employee.
production





