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Strengths
Stron cash vaiabilty

Pre-existing systems (o support new
developmens - Zoo's cultre was buil on
allowing for agiity o happen amongst
workers where they were encouraged to
constantly improve ther poduct.

Zoom ries to not burden the cusomer by
Torcing them 1 keave cxpensive conference
systems they have already insested on, instead
Zoom finds s way to mke theirsystem work
it existing anes,

Strong brand 50 much so initially Zoon
rew based on word of mouth,

Strong Knowledgebase to draw from - Eic
Yuan and his orginalteam all come fron
WebEx which was  pioneer in video
conferncing.

Erie Yuan run's a tight ship, and i highly
involved in the day to day o his company.

Zoom makes their products sy and intitve
o use for everyone

Weaknesses

Organisational sructure — although it
s good that Eric Yuan runs a tight
ship, once the company expands even
more the company may stnuggle i he
docs no lean how o reease
appropriste control

Knowledge gaps - Zoom systems arc
ot s safe s everyone thought as
Zoom meetings ae not hard to crash,

Reputation-a recent PR scandal
leaked the fct that Zoom docs not
eneryptdata s everyone thought they
did and o5 a esult cveryone's
information might be at isk of Zoom
Wwere 1o be hacked.





image3.png
Opportunities Threats

« Government esrctionsTimitations -

« New product development - since zoom has Eric Yuan has eled on a lot of
en used for radiclly different thing other Chinese workers o expand his
than meetings, such as church serices and compuny at o cheaper
faily gathering with dynamically diffrent tosricter immigration faws, his may.
user beavioural patters, it would be a reat Couse an issue,

opportunity if Zoom came aut with different
versions thatare meant for different uses.
« Competitors with tons of money are
all compating to knock Zoom dovn
emographical rends -with the pandemnic new with ther own versions of video.
aroups of people have sared 1o use Zoom, conferencing.
this can ereate new opportunitis for Zoom.

o Incentivesintatves- since Zoom has gained | o Price wars with competitors - big
50 much from the pandemic, it would be competitors such as Google and FB
areat PR move if Zoom partnered with an have the hudget o give affordable
organization o ive back to people affected. price options.

Current and Recommended Strategies (This section should have 4-10 citations
‘which could include popular press articles, annual reports, etc.)

When it comes to the ido conferencing world, Zoom has managed to stay ahead ofthe curve.
With the ity o 2 young tech tart up, they have managed to think o ways works being done and
they have offered a solution o today’s pain problems. Currently some of ther strategies involve making
thei product simple to use and user frendly,allowin theirsystem to work with existing conferencing
systems, and partnering with companies ke Slack nstead of competing with them.

My recommendations for Zoom are that they invest i workingIntheir privacy measures. As of now
mst of the bad press surrounding Zoom comes from thelr privcy isues, n addition to this, since they
are known forhaving benefited off of the pandemic,they should consider investing n a P project that
involves giving back toaffected people or organization helping COVID-19 elef, Overal they should
continue constantly working on thei product and paying close attention to how work s done now a
days 5o they know exactly what customers need.
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Executive Summary
Zoom was built o the frustraton founder, Erc Yuan, experienced when working 3 VP of
Technology back when he was at Cisc. ric Yuan believed video conferencing coud be much better
than what current companies were afering and willng to 6o, He was soconfdent he couldoffer a
etter senvicethat h quit is b at Cisco and tis ead t the founding of anagiletech startup, Zoom.

I this case study we willtake a ook at what were some of the early on strategies Zoom took
part in which lead to their earl success slong with wha i their positon n the market now. We will
als0 explore their core competencies, ther Five Forces, and SWOT in order o determine i there are any
ew recommendations which could help them expand even more.

Make video communications frctonless

Vision:

Video communications empowering people to accomplish more

Resources & Capabilities
Tangible Resources

When it comes t their tangible resources Zoom has a headauarter in San Jose, Calfornia plus ine
additional offces n different countries. They have computer software and cquipment worth about $11
milion, $33 millon in machinery & equipmen, and $332 milio in cash.

Intangible Resources.

When it comes o intangible asets, Zoom has plenty of patents,ights, and capitalized software.
However, one of the most important intangible assets they have is ther work culture. Zoom was buit
n the frustration founder, Eric Yuan, experienced when working as VP of Technology back when he was
at Cisco. In fact, people were 5o sick of how many hoops were needed 1o jump ata slow moving
company such a Cisco that 40 colleagues of Erc Yuan quit thei obs and jined Eric Yuan. This lead to
the founding of an ail tech startup, Zoom. Uniik older bigger companiessuch 3 Cico, who are siow
toionovate and improve thir poducts,the cuture at Zoom was much dfferent. Everyone was
encouraged o continuously work on projects that would result i improving what was siready buit.
Zoom also has a strong passon fo thei customers. In fac, Yuan is not afraidof doing some ground
wark himsel,occasionally he wil irectlyrespond to customer' feecback through twitte ar his
customer senvice team




image8.png
Dynamic Capabiltes

Zoom also experiences the advantage of having dynamic capabites, not because they keep buying new
companies o add to their skilset, but because Zoom as  products s constantly being improved. Zoom
s great a ntroducing a new capabilty at the exact time when people need it the most,Take Presence
for example, their Zoom room based video conferencing system. Although these systems were allng.
out offashion due to how expensive and cumbersome they were, Zoom found a way to make it easier
while less expensive, an it lso allowed for Zoom to pair up with alreadly exstng systems. Tis way.
everyone was happy since pecple who had invested inconference system could still get a beneft out of
thei nvestment, and i not have to scrap t all 1 add z00m. Constant inventions and iterations such as
these, which keep the customer's needs in mind are what helpset Zoom apart.

General description of industry (Use the PESTEL analysis)

 Element Factor Business Impact

The element that has been identfed | What s the busines impact of thi actor

Inmigration estrctions. - Zoom relies on Chinese workers
All zovermments have 0 strit visa aws may afect
become unstable duc o duc them.

o the pandenic. - Unstable governments may.
political Inthe futur there may be. impact their money that comes

srcte laws on what from investors.

information can Zoom get - This willafect Zoom because it

access o willforce them o crack down an

privacy cven more.

High levelsof = High level of unemployment

nemployment means businesss have less

Low levelsof disposable workers hey need o have paid
ome due t pandenic Zoom accountsfor.

Decline of econom; - Most people with litle
disposabl income wil pt for
their Tremium version only
affecting sles.
- Low cconomy also may mean
less investors.
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Sociological

Technological

Digital gap has narrowed
throughout he years
More people have smart
phones i our population
Cultural shifts due to
pandemi

Development o virtal cloud
network.

Development in end-user
echnolozy

XaaS: Everything as &
Service

“The lowerthe digital gap, the
more ikely it i people will have
aneed for Zoom,

Zoom makes it casy for people to
use Zoom through thei phoncs.
allowing for an increase in
potental Zoom users.

After s pandemic work places
may become more open to work
from home, llowing for there o
e an even bigger stcady need for
Zoom,

This has allowed for Zoom to
develop featurestht help
Customer such s recordings
connected t the loud.

End usertechnolozy was bulky
and hard o use, butnow a days
things are made simple nd
anyone can operae things. This
Tas opened the doors or Zoom to
come nto people’s day o day
lives,

Zoom's business model i rliant
upon “asa service” model,thisis
o Zoom makes s profi

Legal

Crack down on contractor
work.

Strctr evolving privacy
Jaws

Patents eventualy expire,

RS a esull of the g cconormy.
Some places have become more
et on conracor work. Zoom is
Known or being effcient when i
comes o iing cheaper abor
force, this may change f thines
Such s contractor work becomes
legally scrutinized.

With sl the Zoom bornbings that
Have accurrd, many cracks n
Zoam' systems have e
evealed, and some US statesare
beginning  probe.

Zoom s created sn impressive
product, much mre than older
‘companies such s Cisco,however,
patnts eventually expine s0
Zoon's competors can compee
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Environmental

“The world wide pandemic
Growing concern for climate
change.

Globally inerconnected
world

he pandemic has frced people (o
o longer meet n person and o
move 10 form of mecting olin,
which i why Zoom usage has
expanded.

Ther s rowing concern forthe
enironmentand s resull more
‘companies hav sared work from
home pracice to minimize
commuting pllution

Due o technological
dvancements the world operstes
more closely than ever,tis has
lefta sirong need for a efable
System to communicat trough,
and this s where Zoom comes nto
play





