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Step 1: Identifying the Problem

* Problem
— A discrepancy between an existing and desired
state of affairs.
* Characteristics of Problems

— A problem becomes a problem when a manager
becomes aware of it.

— There is pressure to solve the problem.

— The manager must have the authority, information,
or resources needed to solve the problem.

——
Step 2: Identifying Decision Criteria
Decision criteria are factors that are important
(relevant) to resolving the problem.
— Costs that will be incurred (investments required)
— Risks likely to be encountered (chance of failure)
mes that atg desired (gro e, firm)
step 3: AlloSating Weights fo the Critcrla,
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Assigning a weight to each item based on the priority
order/degree of importance — to use personal preferences.
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Important Criteria and Weights
in a Car-Buying Decision

Price 10
Interior comfort 8
Durability 5
Repair record 5
Performance 3
Handling 1

Step 4: Developing Alternatives

* Identifying viable alternatives
— Alternatives are listed (without evaluation) that
can resolve the problem.

Step 5: Analyzing Alternatives

Appraising  each alternative’s  strengths  and
weaknesses
An alternative’s appraisal is based on its ability to resolve
the issues identified in steps 2 and 3.

EXHIBIT Assessment of Possible Car Alternatives
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Step 6: Selecting an Alternative

* Choosing the best alternative

— The alternative with the highest total weight will
be chosen.

Step 7: Implementing the Decision

Putting the chosen alternative into action.
Conveying the decision to the persons who will be
affected by it and getting their commitment to it.

Step 8: Evaluating the Decision’s
Effectiveness
 The soundness of the decision is judged by its
outcomes OR to see whether the problems has
been corrected.

—Did the alternative chosen in STEP 6 and
implementation in STEP 7 achieved the desired
results?

—If the problem was not resolved, what went
wrong?

(For further reading please refer to :Pg 84-88)
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EXHIBIT Assessment of Possible Car Alternatives
INTAL — INTERIOR REPAIR
AUTERNATIVES  PRICE  COMFORT _ DURABILTY  RECORD  PERFORMANCE  HANDUNG  TOTAL
Jeép Compiss 2 10 8 7 5 5 £l
ford Focus 9 6 5 6 8 6 @
Metcedes C230 8 5 6 6 4 6 E
Pontiac G 9 5 6 7 6 H E
Nazds 07 s 6 9 10 7 7 u
DodgeOuango 10 5 6 4 3 3 3
\oho $60 4 8 7 6 8 9 @
Iy AScender 7 6 8 6 5 6 £
BV 335 9 7 6 4 4 7 £l
A 6 5 8 5 4 10 10 @
Toyta Camy 3 5 10 1 6 8
Wlswagnpost 8 6 3 5 7 @
Evaluation of Car Alteratives: Assessment Creria x Cieria Weight
INTAL  INTERIOR REPAIR
PRCE  COMFORT DURABILTY  RECORD  PERFORMANCE HANDUNG TOTAL
ALTERNATIVES [10] (8 151 151 B (U]
Jesp Compass 20 0 #8473 518 s 5
Ford Focus 9 % 6 @ 5 B 6 0 8 u 6 6 p2i]
Meedes230 8 8 S 0 6 0 6 X 4“0 6 6 1
Pontiac G 9 % s 6N 73 6 1 s s
Mazta X1 S s 6 4@ 945 0 % ] 11 om
Dodge Durango 0100 © 6 30 40 ERE) 303w
Volvo 560 4 w0 LA 73 L 8 u 9 9 m
sz Ascender 7 ® 80 5 » 515 6 6 M
BMW 335 9 9% 7% 6 30 4 0 4 n 7 7 25
Audi A6 5% M 53 40w 0 % 0 10 1%
Toyota Camy ) 0 0% 0% 6 1 6 6 m
Vollswagen Passat 8 80 s 6 3 s 8 T2 8 8 m





