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Il take the $20, the change and Tomis  Check out the results from the dilemma survey. As you can see, thereis 0

toast alot of variation for which approach people take to solve a dilemma. In
some cases, ke Tom, the combined outcome is the same but different
approaches were used to pick the choice.

Even if you solve a dilemma by yourself, you probably will have to explain
your reasoning to someone eise.

Some dilemmas may require you to solve it with other people. Again,
explanations will have to be given.

How does this affect how you will solve dilemmas?

Brave and Confident? Two critical factors in solving a dilemma are moral courage (the abilityto 0
commit to a decision and make it) and moral efficacy (confidence in our
ability to make a good decision).

If you pay attention to the small dilemmas that occur all the time this
should build up your moral efficacy and bolster your moral courage.

Or does it? We had three dilemmas in the outline that went from small to
large. Has dealing with small dilemmas made you feel better prepared
for the hopefully rare big ones?

Comply and Anticipate? We all have to comply with the rules and regulations of the workplace. 0

But will this not prevent dilemmas from occurring. Risk management
suggests we should anticipate dilemmas and address them before they
ocaur.

Can you do this at your work? Think of what is probably the most likely
dilemma you will be confronted with in your professional life.

Is there something you can do in anticipation of this happening?




