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Frame Your Design Challenge

Properly framing your design challenge is critical to
your success. Here’s how to do it just right.

Getting the right frame on your design challenge will get you off on the
right foot, organize how you think about your solution, and at moments of
‘ambiguity, help clarify where you should push your design. Framing your
design challenge is more art than science, but there are a few key things to
keep in mind. First, ask yourself: Does my challenge drive toward ultimate
impact, allow for a variety of solutions, and take into account context? Dial
those in, and then refine it until it's the challenge you're excited to tackle.
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short and easy to remember, a single sentence that conveys what you want
to do. We often phrase these as questions which set you and your team up.
to be solution-oriented and to generate lots of ideas along the way.

Properly framed design challenges drive toward ultimate impact, allow for
3 variety of solutions. and take into account constraints and context. Now
try articulating it again with those factors in mind.

Another common pitfall when scoping a design challenge is going either
to0 narrow or too broad. A narrowly scoped challenge worit offer enough
room to explore creative solutions. And a broadly scoped challenge won't
give you any idea where to start.

Now that you've run your challenge through these fiters, do it again. It
may seem repetiive. but the right question is key to arriving at a good
Solution. A quick test we often run on a design challenge s to see If we
can come up with five possible solutions in just a few minues. Ifso, you're.
likely on the right track.
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165 rarethat you'l Frame Your Design Challenge
jus righton the fist ry; at IDEQ.org we ften g0
throughs number of revisions and los of debite
2 we igure out precisely how to hone the problern
we'e looking o slve.

For the second challenge in our Amplify program,
e knew that we wanted tofocus on chidren's
‘ducation,but needed o nartow the scope sothat
€ would dive realimpact, allow ora varity of
solutions, andsil give us enough context o get
started.Challenge manager Chioma Une described
how she and her eam sharpened the challenge.

“We knew we wanted to dosomething around
Kids,butofcourse we then have toascerain which
Kids. Should it e all ids just teens,young kids?
‘Becsuseofthe tremendous importance ofexly
childhood development, wesetled o childen,
geszeroto ive. But we certainly didn't start
knowing tht we'd focus juston them.”

‘Even then, the challenge needed reinement.
By evencually landing noton children, but their
parent, theteam and it partners a the UK's
Depastment orInternationsl Development,
crafted abrif tha f thought would have the
mostimpact.

“We chose to focuson the peopleclosest to
Children,che parents says Une. But shesresses
that though parents became the focus,thechildren
remained th beneficiares a nuance that would
Keep the team from spinning off o focusing oo

heavilyon improving parents lives. Inthe end,
the team arrived ata wel ramed challenge,ane
thatasks: How mightparents i low income
communities ensure children thrive n theis st
veyears?

sethe Frame Your Design Chalenge worksheet on.
P-165 and take multiple pases 0 make surethat
‘your queston drivs a impact, gives you 3 stating.
place but sl s broad enovgh to allow for a great
varietyof ereative answers.
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Frame Your Design Challenge

Whatis the problem you're trying tosohve?
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