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>>eBay
In 1995, e Omidaya & Frenc-rarian inmigan,
rote th cocs fran o Vi St whars veyons
o v s access 10 8 sngs oo manet.
loce. Omideyar couent beleve  when & colec:
or Dough th st Hem, & boken ser poier, o
ST4E3 Soon the ste grew o & broscr scion st
hare consumars coud sell coleciaes rangng om
asaoah carce 1o Eebl cols. The mometum conin.
o v nchical and Sl Dsincsses covrsd
1t ey was an efciont way 1 ro%ch now cusiom-
er ant iher busiesscs, an g companes b
sing 1 28 & moars of seling th bk s f sk
invnton Th company grow Fom 250,000 actons
1955 1o 2000000 avctons n 1997 n 1968, # hesa
Ve Wiiman a3 GEO an 1o helpa 3 aBy P
e tr it your

<y’ uooess crsteda pricng revcition becauso
W sk yers 10 cecc what iy Wk 2y o an
fom. T resu leasd boin s cstomirs ganod
Contil e e bt possi e o s e
i salrs e oo marges e 1 e ste .
Gy an ikt

o yors, biyers and stes ol usec By 2 an
o i 15 maret va. Even & company with
a newprodct dosn el waried o ko s GO
frica o anyiing om  copir 10 & now DVD plaver
Crackes on o). The i maalpaco was aschat.
1o 1 sconcits 85 el wha v 0 nays (g
s vt compar e with stk sl
ey

aBay ol dosart buy any iveriory o oun the
rockets on s . cams £ v by colecng
oss: an nerion fo for 2o s P 3 sk ahoa
15 base o th aucion o e o For xame,
o sk o S30.00. th sllrpays 5,75 parcnt o
e e $25.0 62.19)pus 3.5 parcet on he remain.
ing 53500 §1.23). Tharelre, th v o o e
Sl s $3.4. i priing sructrs was dovaped o
Strac ghicumo st deer hoss who 6 oy
2w low i flam. Wi aBays expansion o &
i range o oiha Caegores—om basts,cars. and
el 10 hah and boauty and homs and gaden—
colecies now ke up ol & small parcenage
or s

By now ofles mare pricng optons,incung
ki Tyt o ptn o s who o wart 10

ks g ket e Py

wal oran auction and re wiling 10 pay th seler’s prce
‘Salles can also use the fecprics formal with a “best
ofter cpton that alows them 1o countrofer, rct or
accept an ot

“Tha company's business models base on comect-
ing inchicuals who therviss woukd 1o be in ouch. &
was the rst examplo of oni sodal netwerkig, years
efors Tuter an Facebook exdsted, and consumer st
s 8 key slament of s success. Whie skeptics ntialy
questioned whether constamars ok buy procLets Fam
Strangrs, Omidaya beliored pocple ae iataly 0ood,
nd eBiay’s orginatos d two things welt They bult &
Stong onlne commuriy, and they dareloped fodis to
Pelp reforce rust betwsen Sirangers. The company.
racks and publshes the eputatons of oth buyers and
Seters on the bass of fescback fram sach ransactin.
¥ now has four selle crters: e as ceserbed, com.
murication, stpping time, and shpping and handing
ate. The aings are anommous but are istle 0 buy-
rs. Sales with the highost rankings appear at e 9 of
Seach et

‘Over the year, oBay has expanded its capabi-
o, sanvices, and partnershios 1 contnue buding fs
‘communiy and connectng peoshe around the word
For instance, the company acaured PayPal, an orine
payment senvics, n 2002 ate eBay members mads.
€ cloar that PayPal was the prefered method of pay-
ment. The acquision gave consumers a safo way o
ranster money, lowered Curency and language bari.
ors. and hlped merchants sal ther products around
e work.

Atnough oBay was a darng n he dot-com boom
ant has achieved vemendous. succsss snce hen, £
has had ts ai share of challnges. These includs a
okt recession, ncreasect compaion rom Google
‘ant Aazon.com, and dificutics expanding giobally o
markets such & Crina.

e Wit reted in 2008 afer eading the com-
pany for 10 years and was replaced by Jonn Donahos.
Under Donahoe, oBay has made 34 acqusions—
primarly e-commerce and payments busnesses such
s Shopping com, StubkHub, and B Mo Later but so
businesses ofeing back-and technologies. Donahos
s moung the company toward a business modsl that
can compals with Amazon.com, includng expand-
ing is online markelpace 10 inchide many raturnablo
Q0ods a i prices. Only 30 percent of éBay’ sales
Pow com. fom suctions. Tha company has aiso
bsen promting cBay Now, which pariners wih big
otadors i Macy's, Targa, Homs Depot, and Toys "~
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Us to calver orders i about an hour for & minmum
charge

“Today, peopke can buy and sel etualy any product
or sanice o the words largst oine marketplce. From
‘apptances and camptrs 0 cars and eal eta, sclers
It anytring as long a1 is o Bega and doss ot
Vobto oy’ ruics an poiccs

“Tho impact of cays obal reach s sigifcant. n
2014, th arine marketplacs had akmost 150 mllon acive
users and mors than 500 mion fems ke A pair of
500 is 50 tharo very two scoands, a man's neckie
very 23 seconds. a major applance every 26 seconcs,
and an LCD teloision every six minutes. Wi is high
volume, s acquisions, and consumers' incrased 1o
o mabio deces, Donafos hopss 1o doutle oBays
acive-use coun 1o moe than 200 mion by 2015 and
incroase v ¥om $14 biln 0 823 bllon.

Questions.

1 Why has oy succoeded as an oine aucton mar-
Kelplace whi 5o mary oihrs have fald?

2 Evalato aBays fo sinciure. I  piima,or coud 1
b improved? Wy ? How?

3 Discuss Donahos's visn fo ey Is moving away.
rom crin auctons sustainatie for the company?
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>> Southwest Airlines

‘Sathuest Avines detused n 1971 with e money bt
s f personaiy. erketng sl as the LUV afine the
‘company featurd  bright re heart logo and red on
outrageas ants to generte wed of mouth and new
Eusinees. Fion st e crangs o et st
Love Stes (peants) and Love Potons (dnk). Tocay,
i Frtne's sentostacviedcampany n i word,

How dic a small bucgt afne accomplih 50 much?
‘Soutests business mos is based on streaminng s
operaions, which resuls 1 low fares and sastd. oyal
‘Consumars. The campany uses a point-to-po routng
Sy, g thousanc of st s betwaen diferent
s of arpors o pors” and camying o passengers
por plane han any other ane. Each afcraf averages
625 fights a day, g for amost 12 hours. Soutwest
can accorplish ch a feat because it vds he ta-
itonal huib-and-spoke system and has oxtromaly fast
furmaround. n s saly years. it fumsd pianss around in
los than 10 minutes. Tocy  averages 30 mintes—hal
the ncstry avrage.

‘Soutwests trique boardng process aso holps
‘oxpodto departre. Intead of geting assigned seaing
passengers ar put it o of e grougs (A B, O) and
gven  rumber when they check n. Group A boards st
andt i rumerical ordor lor oxample, A1-A30). Once on
board, passenges may s anyhers they e

‘Soutest o saves by fying only Bosing 77~
7005 and 737.800s. Tis simifis he trarng process
for_plots, fight attendants, and mechanics and kis

managament substute arcra, reschedus figt crows
‘and!vanstor mecharics aicky and flortesly

(Ons of Soutwests biggest cos saings techriuss.
s i tateqy of purchasing sl ptons yeas n aharce
Jot ol s an avfins's lrgest expanso and now acoours.
or 35 prcent of perating coss verss 13 parcas st a
it mor than a decad ago. Many of Suhests kong-
e contracts aloned he aine o prchasa s a $51
per bael, asgcantsaungs sspecialy g he 19805
20008 whon of spke past $100 par barel.Archets
stimate i has saved mare than 52 billon s way:

‘Soutwest dlso improves s fuel oficency by k-
g s pans iohte. e mermbers poner-ash th ft
nis sach rght o ey e, panss cary less water
i Batrvooms, and seats have boen ropaced wih chter
modls. Becauss the ains consumss approamlsly 1.5
billon gaons of ! s cach year, every mincr change.
a8

‘Soubwest has @xpandad by entaing now markets
othar aines overprice and undersene. Thesa usually
include secondary cies wih smaler akport, whose.
lower gate foes and reccad congestion promols faser
tamaroun and lower frss. e company b can
oo faros by ne-hird 1o one-hall whenover I anters
a now market, and it axpands overy marke i serves by
meling Wying afoctia for more pecpk. Southnest ac.
i A Tran i 2011 for $1.4 billon, expanding s con-
‘Sumer bass and acking niw castiations ke Fichrmond,
Namgiis, and ciles n Miesico and Pusto Fico, i st
erratiors ocatis.

‘Souwesthas pencered urique senices and prcing
programs such as same-day fright senvice, senor dis-
o, Fn Farss, and Ticketiess Travel. Th aifng vas.





