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Discussion-2
by Shalini Desha - Friday, January 18, 2019, 12:35 AM

NAVIGATION
Acontingency plan is a plan and strategy by an organization to counter unexpected outcomes. Businesses and schools use contingency plans s a risk management tool for risks that are likely to cause © Home
unexpected results. It helps a company or the organization to pick up itself after a disaster or unplanned disruption of ts operation. A contingency plan is often made up of many parties of a company such
as the workers, suppliers, and contractors to the company. An example of a company that includes its end users in the company’s contingency plan is Avnet Company (Hill, 2017). Dashboard

> Site pages

Itis important to include end users in the creation of a company contingency plan because of several reasons. This is because in case of a disaster everyone takes part in coming up with a strategy to
solve the issue (Sadgrove, 2016). This explains the importance of training users and ensuring that they are aware of all the procedures that should be undertaken in case something is not working well ~ My courses
Every contingency plan should, therefore, involve all the stakeholders of the company including the end users. The inclusion of end users in a contingency plan of a company helps the company as it

~ Online
ensures the company does not inconvenience or lose its customers (North American Tunneling Conference, Davidson, Howard, Jacobs, Pintabona, Zerich & Society for Mining, Metallurgy, and
> School of Business and
Exploration, 2014).
Economics
The inclusion of end users in a contingency plan also comes with its own disadvantages to the company. Some f the challenges associated with end user inclusion is the increase in costs. These costs « MSITM-PMBA
cover a wide range from the use of resources and the efforts used in the contingency plan. A company will also be disadvantaged as they will have no control over their data (World Bank, 2013). s 2018
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