The Accra Beach Hotel: Block Booking
of Capacity during a Peak Period

Sheryl E. Kimesand Jochen Wir

Cheritsa Howard, sales manager for the Accra Beach Hotel, a 175-room hotel on the Carbbean
island of Barbados, was debatingwhattodo about a request from the West Indies Cricket Board,
The Board wantedtobook alarge block of rooms during some of the hotel's busiest periods more
than six months in advance and was also asking for a discount. In return, it promised to promote
the Accra Beach as the host hotel in all advertising materials and television broadcasts of the
upcoming West Indies Cricket Series, an important international sporting event.

THE HOTEL

The Accra Beach Hotel and Resort had 2 prime beach-front
location on the south coast of Barbados, just 3 short distance
from theairport and the capiral city of Bridgetown. Located
on Vs acres of tropical landscape and fronting one of the
best beaches on Barbados, the hotel featured rooms offering
panoramic views of the ocean, pool, or island.

The centerplece of its hush gardens was the large swimming
pool, which had 2 shallow bank for lounging and 2 swim-up
bar. Inaddition, there was 2 squash court and a fully equipped
gym. Golf facilities were also available only |5 minutes away

at the Barbados Golf Club, with wh ich the hotel was athliated,

The Acera Beach had two restaurants and two bars as well as
extensive banquet and conference Facilities. It offered state-of-
the-art conlerence Bacilities to local, regional, and intermational
corporate chastele and had hosteda number of irgesummits in
recent years. Threeconference rooms, which could be configured
in 3 number of ways, served as the setting for karge corporate
meetings, training seminars, product disphys, dinners, and
wedding receptions. A business center provided guests with
inter net access, faxing capabilities, and photocopying services.

The hotel's 141 standard rooms were categorized into three
groups—ishind view, pool view, and ocean view There werealo 24
ocean-view junior suites, 4 two-badroom suites, and 6 penthouse
suites, exch decoratad intropical pastel prints and handerafred
fumiture. All rovms were equippead with 3 able/satdhite TV,
air conditioning, ceiling fans, 2 kair diyer, 2 colfee percolator, 2
direct-dial tekephone, 2 bath nsb/shower, and 2 bakony.
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Exhibit1: The Accra Beach Hotel offers panoaramic views of he
beach

Standard rooms were configured with either aking-siz bed
or two twin beds in the ishind and ocean view categories,
while the pool view suites had two double beds, The eight
penthouse suites and four two-bedroo m suites, all of which
olfered ocean views, contained the features listed for the
standard rooms plus added com forts. They were built on two
levels, featuring 3 living room with 2 bar area on the third
Hoor of the botel and a bedroom accessed by an intemal
stairway on the fourth Boor. These suitesalse had 2 bathroom
containing a Jacuzzi, 2 shower stall, 3 double vanity basin,
andd 2 skvlight,

The 24 junior suites were hred with 3 double bed or two
twin beds, plus a living room area with a sofa that could be
converted to another bed.



HOTEL PERFORMANCE

The Accra Bech enjoyed a relatively high occupancy rate, with
the highest raves schieved from Jamsary through March amd
the lowest generally schioved during the sammer (Exhibic 2},
The average room raves followed o similar pattern—they were
Ivighwest [ LISEL50-5 1700 from December througl March amd
relatively kew (LSS 1200 dhuring the summer monihs Exhibii 31,
The botels RevPPAR (revemae per svailsble moom—a produc
o the occupancy rave amd the sverage moom rate) showed even
mvare variatkon, excealing § 14 From fanuary through March bui
Falling vor less than § 100 From Jumse through Ocwber (Exhibic 4},
The rarves aon ¢ b peen tlwouse suives ranged from $300 w0 3395,
whike those on the junior suites moged from $195 o $235,

The havtel had eradivionally pramoted itnd Fas 1 resor detination,
and it clienvele had boen dominsied by tourisis From i
Ul nited Binpdom and Cansds, However, the com positien of
hvtie] asits had chan ged drasvically aver the past few years. The
pre v tape of buasiness customers incressed drsmatically afier
thie hatel stared prometing i convenient keation, Clerita
Howard, the hotel's sakes manager, worked extensively with
tesiar ape extors and corporste travel mansgers. The majority
ol hatel guoen ts wiere corporate clients from companies such
B s Calbole B Wirelens arnd thae Caaribsbeam Iiernai onal
Banking Corporstion (Exhibic 53, who wally came for
buasiness meetings with local companies, The Accra Beach
Hovtel haad boen named Hovel of the Year by the Barbados
Hletel Association twice,

Sometimes, guoests who were onvacation (part iculaely daring
the winter menths} feh uncomborisble Bnding dhemsehves
surrounded by busines people. As one vacationer pui i,
“Theres just something weind shour being on vacation
and going wothe besch and then seeing suit-clad business
povple chatting on their cell phones.” Howevern the hotel
schieved o higher sverage room rave From busimess guests than
vacat ioners and lsd Fowd the volume of corporate bsines
por b mousch mare atable than that From bor operatom amd
il ividhaal gusests,

THE WEST INDIES CRICKET BOARD

Cherita had been approsched by the West Indies Cricker
Board (WICH) show the posaibilivy of the Accr Beach
Hotel serving as the bost hotel for et spring's Wese [ndies
Cricker Home Series, an important inernatiensl spering
event amaongericket-loving nation, The kecation of this event
rastated amng severs | different Carilsbean mations, Barbsdos
wwirtall b Dot g o b et oo, whvic b wou bl Featare visiting
perarma from [ndia and New Zealand,
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Exhibit 3 Accra Beach Hotek Average daily room rabe
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Exhibit4: AccraBeachHotet Revenue per avadable room
{RevFaR]
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ExhibitSs Accra Besch Hotet Market segments.

Acera Beach Hotel Marketl Segmens
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Basth Cherta and Jon Martineaw, the i;t'm'r..d T et of
the hotel, chowght thar the markering exposure ssseciaed
with bosting the veams would be very benelicial for the
hatel, However, they were concerned about sccepting the
busines becawse they knew from past experience that many
of the desired dates were usmlly very busy days for the hotel,
They were sure that the mee the WICB was willing w pay
would be bwer than the average rabe of USE 140-5150
they nommally achieved during the pericd in question, In
contrast w regubr guests, who could usmlly be counted on
pa vave & maombse v of meals s che bl resm members amd
ol s would e less likely oo dine at the el becse they
woishd beona per diem buedger, Cherimand Jon Martneay
wereabo wo rried abowt how the boel's other guess might
resct iy the prt'.wnu.'ul' the cric ket reams, Mevertheles, the
marketing potential Fanr thve Doivbe | wias sub i e, The WIHCH
had promised v st ehe Accra Beach as the bost hotel in all
promational material as wellas during che relevised marches,

The West Indies Home Series was divided into chree pans,
and exch would require bookings ot the Accrn Beach Horel,
The frst part pivted the West Indies team against the Indian
te m and would run From .H.Flrll 24 by May 7. The second part
feat ured the same tea ms and would nen from May 27 w May
W, The hial part showeased the West Indies team againa the

Mew Zealand team and would nn from June 17 1o June 26,

The WHCB wanted 50 s tadard rooms for the durathon of ach
paart sl weas well gy v pay LSS 1L per night per rowm, Tt aba
I[H‘\I.'Il'll‘l.l that esch team had tolse howsed ona single Hoor af the

Exhibitg: Standard room sales and aversge daly room rates for
SEME [ENOHS i TE0LE YEED
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buisteel, Dia bl itdosn, thee WTOB Dsisted thar buomdey service fasr
tesurm war foor s (eriehet temms tvpical by wear al Fawchive chsthi ngh
and practice gear be provided at mo addition] chage for all

e members, Cher it esthmaned ¢ har it woukd cost the boel
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abaorat 320 per day iF they coukd do the lansdry in-house b
bt $200 pie v day i they hsad 1o send iv o an outside source,

Cherita called Ferme Ammatrong the resenvation manager of
thee hotel, and asked herwhat she thought, Like Cherita, Fere
wan concerned shout the possible displacement of higher-
pay g ¢ st mers but ofered vo conduct further investigation
inte the expeciod room sales and associed room rabes for
the desived dates. Since the daves were over six montls in
the furare, Ferne had not yer develo ped forecasta, However,
alve wan ablie to provide data on room sales and average mom
rates from the same days of the previews year (Exhibic 6).

Sornn abve r Clierita vetwrned o b roffice to s nalyae the data,
sl wan imterrapred by 3 phone call from the hesd of the
WICH, whe wamed 1o know the starus of his request. She
promised to have an anower for him befone the end of the day.
A sovon a8 abe hang up, Jon Martinesn called and chated
byt the e marketing potemtial of beinghe ose boel.

Cherita shook her hesd and wondered, “What should [
dot™

STUDY QUESTIONS

Lo st Facrors besd oo varbicko ma i de masd For roomas st
a hotel such s the Accra Beach?

L ldentify the various marker segments curmently served
by the hotel . Whatare the pros and cons of secking w
setve i bsemers From several segmenisd

3. Wt are the key comide ations fcing the hotel a8 it
reviewa the booking requests from the West [ndies Cricke
Bhoard? (For simplification of calou bt ions, ssame that

each roomwill hold only sne socupant: Le, 50 moma
oquate 1o 50 ericker players.)

4, What sctiosn should Cherita Howard take, and wihy?



