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Discussion week3

The PMI (Project Management Institute) suggest a project manager should spend 90 percent of their time communicating. Communication is not just about talking and
listening to people, but about understanding complete information. | think project communication management has three main functions: receiving information,
Relaying information, and updating project status. Firstly, as a project manager, he should receive project information related to stakeholders. Such as goals, plans,
risks, customer needs, budget and time limits, etc. This will determine the criteria for the project quality process. The failure of some projects was due to they simply
could not clearly articulate project the vision and the criteria for project success. This is the importance of receiving information.

The second is to relay the information, and the project manager informs the team members of their roles and responsibilities. And some requirements for the project
quality process. For instance, | once saw a failure of a chocolate factory. Why are some of their chocolate beans defective? For example, misprint, twins, breakage, etc.
It is possible that the project manager does not have good communication with quality management staff about quality control steps and requirements.

The last one is to update the project status. Regular reporting of project progress and status is critical to the success of the project. The project manager should keep
abreast of the project's details and progress. And update the project quality assurance at any time according to the new requirements of relevant stakeholders.

In addition, communication methods are becoming more diverse. For example face-to-face meetings, video conferences, phone calls, emails and websites, powerpoint
and more. Choosing the right communication method is also very important for project communication management.

Here is an example of myself. Last semester, | joined an online course. We set up a WhatsApp group chat for group members. Since many team members are in
different countries with different culture, and we belong to different time zones. We tried the video conference but all failed. So our group discussion is always
intermittent. For example, when | asked another member about the project management issues of our assignment in the morning, he didn't reply to me until the
evening. However, we have lost interest for the discussion after so long time. So our communication has very bad quality. As a result, our group score is not high.
That's a really obvious example of poor communication affects quality and quality improvement.
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Week 3 Discussion

Hello everyone,

Communication plays an extremely important role in the project process because the conduction of most project activities would involve communication
among project members and any stakeholders related. Therefore, communication management is regarded as one of the most significant and essential parts
of project management (Purna Sudhakar, 2012). The existing research literature indicates that a direct connection has been identified between
communication management and the outcome of a project. Based on this connection, project communication management and project quality management
are mutually reinforcing with the purpose to achieve ultimate project success. In order to conduct effective project quality management, communication
management can help build up the communication channels among project sponsors, project managers, and other team members to maintain the conduction
quality and achieve acceptable deliverables. Guidance and feedback can be transmitted swimmingly to avoid misunderstanding and fix errors.

With regard to poor communication affecting quality and quality improvement, as indicated by Adera (2013), in practice for many projects, the
communication management applied is usually disordered, only based on the intuition of project managers or even neglected. For example, according to the
research on project communication management in Slovakia, many projects conducted in industrial enterprises did not keep written documents to manage
communication of the related project ((Samékova et al., 2013). The informal manner and inefficiency of communication caused would lead to conduction
misunderstanding and in turn directly impact the project process. In addition, the missing records would add difficulty to traceability and further impede
execution correction and project improvement.

Regards,
Ziyi Zang
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