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good writing skills. To be successful in a math class, you need good math skills.
To be successful in every college class, you need good learning skills. Skills like
these are often called “hard” skills. There are thousands of hard skills you might
learn. Accountants need the hard skill of doing taxes. Nurses need the hard
skill of taking people’s blood pressure. Filmmakers need the hard skill of using
editing software. Hard skills are observable, measurable, and learnable. Much
of what you go to college for is to learn hard skills.

Hold on, though. There’s something else going on with our two students.
Remember, we said they both appear to have similar intelligence, backgrounds,
talents, interests and abilities. So why did they make such different choices
when confronted by a low grade? Why did one student quit and the other go
for tutoring? To find an answer, we need to ponder their inner strengths.

What inner strengths would someone need to seek help rather than drop
a course? Inner strengths that come to my mind include persistence, self-
confidence, and motivation (among others). Like writing and math, these three
inner qualities are skills, too, but of a different kind. They are often called “soft”
skills. Unlike hard skills, soft skills are invisible and difficult to measure. Like
hard skills, though, soft skills are learnable.

Both of these skill sets—hard and soft—influence the hundreds, perhaps
thousands, of choices we make every day. Since even a few bad choices can get
us far off course, it’s wise to improve our choice-making ability. In On Course,
you'll learn how to strengthen your hard skills and your soft skills. Both skill
sets, as you will see, are essential for making wise choices and achieving great
success in higher education . . . and beyond.

In everyday life, we usually learn soft and hard skills together. For example,
learning a hard skill (such as touch typing on a computer keyboard) can simul-
taneously teach us a soft skill (such as patience). These two skill sets are woven
into the fabric of our lives. However, for ease of learning, in this course we’ll
look at them separately. That way, you can focus on and develop one skill at
a time. The first nine chapters in On Course will help you develop soft skills.
The next section—"A Toolbox for Active Learners’—will help you develop
hard skills, especially study skills that will make you a more effective learner.
Applying them together will empower you to thrive in the culture of higher
education.

ASSESS YOUR SOFT SKILLS FOR COLLEGE SUCCESS

In preparation for exploring the choices of successful students, take a few min-
utes to complete the self-assessment questionnaire on the next two pages. Your
scores will identify soft skills that support your success. They’ll also point out
soft skills you may want to strengthen to achieve more of your potential in col-
lege and in life. Later on, you’ll have an opportunity to repeat this self-assessment
and compare your two scores. I think you're going to be pleasantly surprised!
This self-assessment is not a test. There are no right or wrong answers.
The questions simply give you an opportunity to create an accurate and cur-
rent self-portrait. Be absolutely honest and have fun with this activity, for it's an
important step on a journey to a richer, more personally fulfilling life.

0 n average, about a third
of a person’s strengths

are innate, built into his

or her genetically based
temperament, talents, mood,
and personality. The other
two-thirds are developed
over time. You get them by
growing them ... . finding
out how to grow these
strengths inside you could
be the most important thing
you ever learn.

Rick Hanson,
neuropsychologist

To live is to choose. But to
choose well, you must know
who you are and what you
stand for, where you want
to go and why you want to
getthere.

Kofi Annan, former

Secretary-General of the
United Nations
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There is only one
success—to be able to
spend your life in your
own way.

Christopher Morely

The deepest personal
defeat suffered by human
beings is constituted by

the difference between
what one was capable of
becoming and what one has
infact become.

Ashley Montagu

experiences. Maybe youd like to earn a college degree or start your own busi-
ness or marry and have six kids. Maybe youd like to experience joy or confi-
dence or love. Maybe you'd like to be seen by others as a “self-made” person
who achieved success by your efforts alone. Maybe you'd prefer to experience
being a valued member of a group that is loyal and committed to one another.
Regardless of what your desired outcomes and experiences may be, following
the time-tested strategies presented in On Course will help you achieve them.

As a college instructor, I've seen thousands of students arrive on campus with
dreams, then struggle, fail, and fade away. I've seen thousands more come to college
with dreams, pass their courses, and graduate, having done little more than cram
their brains with information that's promptly forgotten after the final exam. They've
earned degrees, but in more important ways they have remained unchanged.

Our primary responsibility in life, I suggest, is to realize the incredible
potential with which each of us is born. All of our experiences, especially those
during college, can contribute to the creation of our best selves.

On Course shows how to use your college experience as a laboratory exper-
iment. In this laboratory, you'll learn and apply proven strategies that help you
create success—academically, personally, and professionally. I'm not saying it'll
be easy, but you're about to learn strategies that have made a difference in the
lives of many thousands of students before you. So get ready to change the out-
comes of your life and the quality of your experiences along the way! Get ready
to create success as you define it.

To begin, consider a curious puzzle: Two students enter a college class on
the first day of the semester. Both appear to have similar intelligence, back-
grounds, talents, interests and abilities. The weeks slide by, and the semester
ends. Surprisingly, one student soars and the other sinks. One fulfills his poten-
tial; the other falls short. Why do students with similar aptitudes perform so
differently? More important, which of these students is you?

Teachers observe this puzzle in every class. I bet you've seen it, too, not only
in school, but wherever people gather. Some people have a knack for achieve-
ment. Others wander about confused and disappointed, unable to create the suc-
cess they claim they want. Clearly, having potential does not guarantee success.

‘What, then, are the essential ingredients of success?

INGREDIENTS OF SUCCESS

For answers, let’s revisit those two students mentioned above and observe them
more closely. For example, let’s see what happens when they receive the same
low grade on an essay in their English class. The first student goes immediately
to the registrar’s office and drops the class. The second student goes immedi-
ately to the tutoring center and asks for help. The first student’s choice eliminates
any chance of learning the skills needed to succeed in the course. The second
student’s choice keeps the possibility of success alive. By seeking tutoring, she
improves her chances of learning the writing skills she needs to pass the course
and succeed in college.

So, one important ingredient of success is developing the skills necessary
to accomplish a particular task. To be successful in a writing class, you need
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Successful Students . . .

» accept personal responsibility, seeing
themselves as the primary cause of
their outcomes and experiences.

» discover self-motivation, finding
purpose in their lives by pursuing
personally meaningful goals and
dreams.

» master self-management, consistently
planning and taking purposeful actions
in pursuit of their goals and dreams.

» employ interdependence, building
mutually supportive relationships
that help them achieve their goals
and dreams (while helping others do
the same).

» gain self-awareness, consciously
employing behaviors, beliefs, and
attitudes that keep them on course.

» adopt lifelong learning, finding
valuable lessons and wisdom in nearly
every experience they have.

» develop emotional intelligence,
effectively managing their emotions and
the emotions of others in support of
their goals and dreams.

» believe in themselves, seeing

themselves as capable, lovable, and
unconditionally worthy human beings.

Understanding Yourself

Choices of Successful Students

Struggling Students . ..

» see themselves as victims, believing
that what happens to them is
determined primarily by external forces
such as fate, luck, and powerful others.

» have difficulty sustaining motivation,
often feeling depressed, frustrated, and/
or resentful about a lack of direction in
their lives.

» seldom identify specific actions
needed to accomplish a desired
outcome, and when they do, they tend
to procrastinate.

» are solitary, seldom requesting, even
rejecting, offers of assistance from
those who could help.

» make important choices unconsciously,
being directed by self-sabotaging habits
and outdated life scripts.

» resist learning new ideas and skills,
viewing learning as fearful or boring
rather than as mental play.

> live at the mercy of strong emotions,
such as anger, sadness, anxiety, or a
need for instant gratification.

» doubt their competence and personal
value, feeling inadequate to create their
desired outcomes and experiences.

35
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believe that choice—
though it can be finicky,
unwieldy, and demanding—
is ultimately the most
powerful determinant of
where we go and how we
getthere.

Sheena Iyengar

FORKS INTHE ROAD

Why are these eight inner strengths so important? Because
they shape many of the important choices we make. The
road of life forks many times each day, and at every one
we need to make a choice. Some of those choices are so
significant they will literally change the outcomes and
experiences of our lives. In college, students encounter
opportunities such as work-study programs, lunch with
an instructor, study groups, social events, sports teams,
new friends, study-abroad programs, romantic relation-
ships, academic majors, all-night conversations, diverse
cultures, challenging viewpoints, and field trips, among
many others.

Other choices involve dealing with disappointing grades, homesickness,
the death of a loved one, conflicts with friends, loneliness, health problems,
endless homework, anxiety, broken romances, self-doubt, lousy class sched-
ules, lost motivation, difficult instructors, academic probation, confusing tests,
excessive drinking, frustrating rules, mystifying textbooks, conflicting work
and school schedules, jealous friends, drugs, test anxiety, learning disabilities,
and financial difficulties, to name a few.

In other words, college is just like life. There are always opportunities and
obstacles, and the choices we make at each of these forks in the road determine
whether we achieve our desired outcomes and experiences. It takes a lot more than
potential to excel in college or in life. And you're about to find out how to succeed
in both . .. despite inevitable challenges. You see, while life is generating a dizzying
array of options, successful people are making one wise choice after another.

A FEWWORDS OF ENCOURAGEMENT

In this course, you'll be taking a personal journey designed to help you develop
the empowering beliefs and behaviors that will help you maximize your poten-
tial and achieve the outcomes and experiences you desire. However, before we
depart, let’s see how you're feeling about this upcoming trip. Please choose the
statement below that best describes how you feel right now:

1. I'm excited about developing the inner qualities, outer behaviors, and aca-
demic skills that have helped others achieve success in college and in life.

2. I'm feeling okay about this journey because I'll probably learn a few help-
ful things along the way.

3. I can’t say I'm excited, but 'm willing to give it a try.
4. I'm unhappy, and I don’t want to go!

In nearly every On Course group I've worked with, there have been
some reluctant travelers. If that’s you, I want to offer some personal words of
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encouragement. First, I can certainly understand why you might be hesitant.
Frankly, I would have been a reluctant traveler on this journey when I was a
first-year college student. I can tell you, though, 1 sure wish T'd known then
what you're about to learn. Many students after completing the course have
asked, “Why didn't they teach us this stuff in high school? It sure would have
helped!” Even some of the most reluctant travelers have later said, “Every stu-
dent should be required to take this course!”

1 can’t promise that you'll feel this way after finishing the course. But I
can promise that if you do only the bare minimum or, worse yet, drop out,
you'll never know if this course could have helped you improve your life.
So, quite frankly, my goal here is to persuade you to give this course a fair
chance.

Maybe you're thinking, ‘I don’t need this success stuff. Just give me the infor-
mation and skills I need to get a good job.” If so, you're going to be pleased to
discover that the soft skills you'll learn in this course are highly prized in the
work world. In fact many companies pay corporate trainers huge fees to teach
these same skills to their employees. Think of the advantage you'll have when
you bring these skills with you to the job.

Or, perhaps you're thinking, ‘I already know how to be successful. This
is just a waste of my time.” I thought this, too, at one time. And I had three
academic degrees from prestigious universities and a good job to back up my
claim. Hadn't I already proven I could be a success? But when I opened myself
to learning the skills that you'll discover in these pages, the quality of both my
professional and personal life improved dramatically. I've also taught these
skills to successful college educators (perhaps even your own instructor), and
many of them have had the same experience I did. You see, there is success ...
and then there is SUCCESS!

Or, maybe you're thinking, “I don’t want to examine and write about
myself. That’s not what college should be about.” I understand this objection!
When I was in college, self-examination was about the last thing on my to-do
list (right after walking backwards to the North Pole in bare feet). Of course I
had a “good” reason: Athletes like me didn’t look inward. I labeled it “touchy
feely” and dismissed self-exploration. I'm sure you have reasons for your
reluctance: shyness, your cultural upbringing, or a host of other explanations
that make you uncomfortable when looking within for the keys to your suc-
cess. I urge you to lower your resistance and give this approach a try. You
can learn now what it took me too many years to discover: Success occurs
from inside out, not outside in. You are the key to your success. So, I hope
you'll give this course your best effort. Most likely, it’s the only college course
you'll ever take where the subject matter is YOU. And, believe me, if you don’t
master the content of this course, every other course you take (both in college
and in the University of Life) will suffer. I wish you a great journey. Let the
adventure continue!

Intelligenr.e plus
character—that is the goal
of true education.

Martin Luther King

The battles that count
aren't the ones for gold
medals. The struggles within
yourself—the invisible
battles inside all of us—
that's where it's at.

Jesse Owens, winner of

four gold medals at the
1936 Olympics
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Understanding Yourself

LAIOERCI YN OIEY  What does “success” mean to you? What are

the essential skills for creating that success? In which essential skills
are you strong? In which would you benefit from improvement?

Have you given much thought to your future? Do you have a clear idea about
what you want to have in five years, 10 years, 20 years? How about what you
want to be doing? And what about the kind of person you will be? In other
words, how will you know if you are a success?

WHAT DOES SUCCESS MEANTO YOU?

T've asked many college graduates, “What did success mean to you when you
were an undergraduate?” Here are some typical answers:

When I was in college, success to me was .. .

.. getting all As and Bs.

.. making two free throws to win the conference basketball tournament.
... having a great social life.

.. parenting two great kids and still making the Dean’s List.

.. being the first person in my family to earn a college degree.

Notice that each response emphasizes outer success: high grades, sports
victories, popularity, and college degrees. These successes are public, visible
achievements that allow the world to assess one’ abilities and worth.

T've also asked college graduates, “If you could repeat your college years,
what would you do differently?” Here are some typical answers:

If I had a chance to do college over, I would . ..

... focus on learning instead of just getting good grades.

... major in engineering, the career I had a passion for.

... constantly ask myself how I could use what I was learning to enhance
my life and the lives of the people I love.

... discover my personal values.

... learn more about the world I live in and more about myself . . .
especially more about myself!

Notice that the focus some years after graduation often centers on inner
success: enjoying learning, following personal interests, focusing on personal
values, and creating more fulfilling lives. These successes are private, invisible
victories that offer a deep sense of personal contentment.

Only with hindsight do most college graduates realize that, to be completely
satisfying, success must occur both in the visible world and in the invisible
spaces within our minds and hearts. This book, then, is about how to achieve
both outer and inner success in college and in life.

To that end, I suggest the following simple definition of success for your
consideration: Success is staying on course to your desired outcomes and

For more on how choices lead
to success, see Exercise 3-1
on page 67 of the Facilitator's
Manual.

Startwith the end in mind.
Stephen R. Covey

Cullege is a place where a
student ought to learn not so
much how to make a living,
but how to live.

Dr. William A. Nolen




