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Discussion Questions

1. What are the important differences between Step 2
(Help) and Step 3 (People Change)?

2. What are the main differences between hiring for
task and hirin

g for organizational fit? When is
each one most appropriate?

3. What specific recommendations would you make to
an organization seeking to avoid trainin g fade-out?

Case Discussion

Read ““Employee First, Customer Second’: Vineet Nayar
Transforms HCL Technologies,” and prepare answers to
the following questions:
1. Explain how-—or if~—Vineet Na
for the company and his ap
alignment reinforce each other.

yar’s new strategy
proach to people
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moval and replacement as a
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2. Do you see potential problems

Nayar’s people alignment initi
India?

3. Are Nayar’s ideas a
ferable to other ind
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ustries and other countries?
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