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and streamlined the movie rental process for changi, utyomzEU
is hardly surprising that Netflix seems to have done., .

employee motivation.
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Case Questions

1. How does Netflix use ?ntrinsic motivation t
support its HR practices?

2. Why would a creative firm choose to use intrinsi
motivation where an industrial firm would
probably choose to use extrinsic rewards’

3. Explain the appeal of nontraditional work
§chedu|es and how Netflix has chosen to
Implement them. -





