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ERFORMANCE HIGHLIGHTS L] (s
Year-Over-Year Highlights
North | Europe- | Asia- Latin | Company
OMPANY OPERATING REPORTS CONSOLIDATED INCOME STATEMENT | ahvorsta | “Arobs | rhessc | amemea | b
i jment—— Internet 91971 62622 | 72567 | 72912 | 300,072
E“"'“es & Bavlpment eveniies  Wholesale (ses s 1) 149730 | 126684 | 146763 | 171497 | 5945674
roduction & Workforce tisnidn 5 5 5 f 5
Distribution & Warehouse Gross Revenues from Footwear Sales 241701 | 189306 | 219330 | 244409 | 894746
Marketing & Admin Expenses + Exchange Rate Adjustments 0 3,389 1,185 13,394 17,968
Private-Label Operations Net Revenues from Footwear Sales 241701 | 192695 | 220515 | 257,803 | 912,714
Income Statement og:mmg —— Cost of Pairs Sold (ss= note 1) 108,361 96,580 88,255 128,944 422,140
Branded Market Performance sts Warehouse Expenses 23,914 17,613 18,980 20,913 81,420
Balance Sheet & Cash Flow Marketing Expenses 77169 | 59250 | 68310 | 61281 | 266010
Administrative Expenses 7189 5741 6634 6964 | 26528
-YEAR STRATEGIC PLAN Operating Profit (Loss) 25.068 13511 38336 39,701 116,616
Strategic Vision Statement erm— Expense) e
rest Income (Expense) 13,
::rf::rmz:ce Tzrg:Ls Profitability and Payout ~ Year 18  Year 19 Other Income M(Expepense) (s2e Note 2) 1,000
Operating bt Earnings Per Share 5312 $3.41 Pre-Tax Profit (Loss) 101,834
perating Projections Dividends Per Share $700  $2.20 Income Taxes (zee Ntz ) 30550
)ATA EXPORT / RESET OPTIONS Net Profit (Loss) 71.284
Export Options & Data Reset = MNote 1: These items aiso inlucie revenues coliected from and costs sssosiated with inventory clearance t the beginning of the year. For more details
o neenioy Sesrancs. Sea o et Sacion of e Cevission and Warehouss et
Hote 2: i tem inchsescrartai cotritons anclornrcto-swsri rfund anclor nsirctormoosss fnes (sgpasrig 52 gt
XM =~ [ ¢0 [ =0 Mot 3 To e e 30% 174 e o4 8 1 1y o 47 s iy oot s 1 8 4 e
z I crent o redues oy e s <
) Corey Ballew B
D Cathy Firster =11
) James Washington o ;
) Instructor Pelser = BRANDED MARKET PERFORMANCE
D Nedje Cineus. B

INTERNET MARKET PERFORMANCE | North America | Europe-Atrica | Asia-Pacific | Latin America
$000s S/Pair $000s S/Pair $000s S/Pair $000s S/Pair $000s S/Pair

Gross Revenues from Internet Sales 91,971 99.00 | 62622 9800 | 72567 99.00 | 72912 98.00 | 300,072 98.55
+ Exchange Rate Adjustments 0o o000 | 1121 175 392 053 | 399 537 5509 181
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BRANDED MARKET PERFORMANCE

INTERNET MARKET PERFORMANCE | North America Europe-Africa Asia-Pacific Latin America Total
SO00s _SPair | SO00s _SPair | SO00s _SPair | SO00s _SPair | _SO00s _SPair
Gross Revenues from Internet Sales 91971 9900 | 62622 98.00 | 72567 99.00 | 72912 9800 | 300072 9855
+ Exchange Rate Adjustments 0 000 | 1121 175 302 053 | 399% 537 | 5509 181
Gross Internet Revenues 91971 9900 | 63743 9975 | 72,959 9953 | 76908 10337 | 305,581 10036
‘Customer-Paid Shipping Fees 0 _000 0 _000 0 _000 0 _000 0 000
Net Internet Revenues 91971 9900 | 63743 9975 | 72,959 9953 | 76908 10337 | 305581 10036
Operating — Cost of Pairs Sold 32484 3497 | 24935 39.02 | 22619 3086 | 28635 3849 | 108673 3569
sts Warehouse Expenses 13049 1405 | 8793 1376 | 9787 1335 | 9836 1322 | 41465 1362
Marketing Expenses 31344 3374 | 24918 39.00 | 27.789 37.91 | 20545 2761 | 10459 3435
Administrative Expenses | 2155 232 | 1482 232 | 1700 232 | 1726 _232 | 7063 _232
Operating Profit (Loss) 12939 1393 | 3615 566 | 1,064 1509 | 16,166 21.73 | 43784 1438
Yearts Year1d | Yearis Yearf | Yea(s Yearts | Yearis Yeardd | Yearts Years
jment —— Pairs Sold (205 527 s29 | 4715 639 | 406 73 | 710 748 | 1918 3,085
HSHCS  Market Share 620% 162% | 102% 128% | 88% 143% | 153% 13.9% | 11.1% 14.4%
Operating ProfitMargin | 382% 14.1% | 27.4% 57% | 352% 152% | 220% 21.0% | 296% 143%

WHOLESALE MARKET PERFORMANCE | North America | Europe-Africa | Asia-Pacific | Latin America Total
SO00s _SPair | SO00s _SPair | SO00s _SPair | SO00s _SPair | _SO00s _SPair
Gross WHolesale Revenues 149730 69.00 126684 69.00 |146763 69.00 [155802 69.00 | 578979 69.00
+Exchange Rate Adjustments 0 000 | 2268 124 793 037 | 853 378 | 11599 _1.38
Net Wholesale Revenues 39730 69.00 |128.952 7024 |i47556 69.37 |164,380 7278 | 590578 70.38
Operating — Gost of Pairs Sold 75877 3497 | 71645 39.02 | 65636 3086 | 86904 3849 | 300062 3576
sts Warehouse Expenses 10865 501 | 8820 480 | 9193 432 | 9402 416 | 38280 456
Marketing Expenses 45825 2112 | 34332 1870 | 40521 1905 | 40736 18.04 | 161414 1924
Administrative Expenses | 5034 232 | 4259 232 | 4,934 232 | 5238 _232 | 19.465 _232
Operating Profit (Loss) 12129 559 | 989 539 | 27,012 1282 | 22060 977 | 71,357 850
Yearts Year1d | Yearis Yearf | Yea(s Yearts | Yearis Yeardd | Yearts Years
ment ——Pairs Sold cxe) 1681 2170 | 1856 1,836 | 1657 2127 | 2406 2258 | 7600 8,391
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Net Internet Revenues 91971 9900 | 63743 9975 | 72,959 9953 | 76908 10337 | 305581 10036
Operating — Cost of Pairs Sold 32484 3497 | 24935 39.02 | 22619 3086 | 28635 3849 | 108673 3569
sts Warehouse Expenses 13049 1405 | 8793 1376 | 9787 1335 | 9836 1322 | 41465 1362
Marketing Expenses 31344 3374 | 24918 39.00 | 27.789 37.91 | 20545 2761 | 10459 3435
Administrative Expenses | 2155 232 | 1482 232 | 1700 232 | 1726 _232 | 7063 _232

Operating Profit (Loss) 12939 1393 | 3615 566 | 1,064 1509 | 16,166 21.73 | 43784 1438
Yearts Year1d | Yearis Yearf | Yea(s Yearts | Yearis Yeardd | Yearts Years

jment —— Pairs Sold (205 527 s29 | 4715 639 | 406 73 | 710 748 | 1918 3,085
StCS Market Share 620% 162% | 102% 128% | 88% 143% | 153% 13.9% | 11.1% 14.4%
Operating ProfitMargin | 382% 14.1% | 27.4% 57% | 352% 152% | 220% 21.0% | 296% 143%

WHOLESALE MARKET PERFORMANCE | North America | Europe-Africa Latin America Total

SO00s _SPair | _SO00s _SiPair SO000s _SPair_ | _SO00s _SiPair
Gross WHolesale Revenues 149730 69.00 126684 69.00 |146763 69.00 [155802 69.00 | 578979 69.00
+Exchange Rate Adjustments 0 000 | 2268 124 793 037 | 853 378 | 11599 _1.38
Net Wholesale Revenues 39730 69.00 |128.952 7024 |i47556 69.37 |164,380 7278 | 590578 70.38
Operating — Gost of Pairs Sold 75877 3497 | 71645 39.02 | 65636 3086 | 86904 3849 | 300062 3576
sts Warehouse Expenses 10865 501 | 8820 480 | 9193 432 | 9402 416 | 38280 456
Marketing Expenses 45825 2112 | 34332 1870 | 40521 1905 | 40736 18.04 | 161414 1924
Administrative Expenses | 5034 232 | 4259 232 | 4,934 232 | 5238 _232 | 19.465 _232
Operating Profit (Loss) 12129 559 | 989 539 | 27,012 1282 | 22060 977 | 71,357 850
Yearts Year1d | Yearis Yearf | Yea(s Yearts | Yearis Yeardd | Yearts Years

Segment ——Pairs Sold cxz) 1681 2170 | 1856 1,836 | 1657 2127 | 2406 2258 | 7600 8,391
StCS Market Share 9.9%  124% | 124% 122% | 111% 13.6% | 156% 137% | 126% 13.0%
Operating ProfitMargin | 158%  81% | 84%  77% | 204% 185% | 41%  13.4% | 116% 121%
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